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305 EMR/C (2)

1.  Identify the Principle of Management where Taylor pioneered the introduction of method of scientific

inquiry into the domain of management practice.
(1) Science, not rule of thumb

(2) Harmony not discord

(3) Cooperation, not individualism

(4) Development of each and every person to the greatest efficiency and prosperity

2. Match List-I with List-II on the basis of Management Principles :

List-I List-11
(A) Obedience to organisational rules D Unity of direction
(B) One boss for every individual employee 11 Remuneration of employees
©) One head and one plan (III)  Discipline
(D)  Remuneration should be just and equitable (IV)  Unity of command

Choose the correct answer from the options given below :
1) (@A) -®, (B)- D, (C) - d1I), (D) - (IV)
(2) (A)- (@, (B)- 1), (C) - 1), (D) - AV)
(3) (A)- (@), (B)-dD), (C) - AV), (D) - (III)
4 (A)- ), (B) - (IV), (C) - (), (D) - (II)

3.  The aim of which technique given by F.W. Taylor is to reduce a given line or a product to fixed types, sizes

and characteristics ?

(1) Method study

(2) Time study

(3) Standardisation of work

(4) Functional foremanship
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1.

ST TR STTEAT AT AT AT =R =AT UG = U= e fGelT o STaeeiTaT dedl STIea@T.
(1) ST § IR TR STeheTeal ATel

(2) qHaTE AT foreiret AT

(3) HAfHATE Fo8, T TEHH TS

(4) T AT HRARAET ST ST forehret

SATEATI el e TR ATET- ST107 ATE-11 ATt AT ST Seaa :

RICIS | RICIS |
(A)  EEreHTCHe frmier ae (1)  FEaHer T
(B) T HATATEIE! U SE (1) FHE=I T
(C) U SHhI T AT am R
(D) WISt A AT =AY AT (IV) AT Tehal

el e Tt e v e,
(1) (A)- (. (B)- (D), (C) - (III), (D) - (IV)
(2) (A)- (. (B)- (D), (C) - (ID), (D) - (IV)
(3) (A)- (1. (B)- (1), (C) - (IV), (D) - (IID)
(4) (A)- (1), (B) - (V). (C) - (. (D) - (ID)

TF. To0g, SR 'IeTe e fohan awq Fifsa stepmda st wr ® evren a3 e et 2
(1) gd=n e

(2) SosaT I

(3) SHTHT HIRIHTT

(4) HrETH THAET
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305 EMR/C (4)
4.  Match List-I with List-II on the basis of Management Principles :

List-I List-11
(Meaning) (Term)
(A)  Employees turnover should be minimised D Stability of personnel
(B) Emphasises kindliness and justice (D) Equity
©) Chain of authority and communication from (IIl)  Espirit de corps
top to bottom
(D)  Promotes team spirit (IV)  Scalar chain

Choose the correct answer from the options given below :
() (A)-@, (B)- I, (C) - (1), (D) - (IV)
(2) (A)-@), (B)- ), (C) - (D, (D) - (IV)
(3) (A)- (@, (B)- I, (C) - (IV), (D) - (1)
(4) (A)- (1), (B) - IV), (C) - (D, (D) - (1)

5.  Under which dimension of business environment is "Online Booking of Air Tickets" included ?
(1) Legal dimension (2) Economic dimension

(3) Technical dimension (4) Social dimension

6.  Which of the following is an example of economic environment ?
(1) Money supply in economy (2) Constitution of the country

(3) Life expectancy (4) Population shifts

7.  Which of the following is an example of legal environment ?
(1) Death/Birth Ratio (2) Trade Union Act
(3) Prevailing Political System (4) Public Debt

8. Which of the following does not characterise business environment ?
(1) Inter-related (2) External forces

(3) Market orientation and product (4) Relativity
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4,  SYIEIATY dAT AT ATeT-1 SATIOT ATEH-11 Fi<hl TR FiTe =TT

-1 -1

(a1eh) (3152)
(A) FHATATE IATETA FHHT BT gall () e R
(B)  TATGEIUTT STIOT AT ATeR T Sl ()  gua/fsgerar
(C)  SITgH WTeTwRld SR AT Eor=h et | (1) Tl &9 5
(D) wifersh Are=ET TiedTed ad (V) AR argest
[CISIRER IR RIRIEPE RIS IS LKA

(1 (A)- (D, (B) - 1), (C) - (IID), (D) - (IV)
2 (A)- (D, (B) - 1), (C) - (1), (D) - (IV)
3) (A)- D, (B) - I, (C) - AV), (D) - (1)
(4) (A)- ), (B) - (IV), (C) - (D, (D) - (D)

5.  SATSEIRIeh ATATIUIT=AT ShivTcAT IiHToTiatd "fomm faferei=r s et guifas a1 2

(1) =R gfor (2) ATk afmTor
(3) difes oy (4) |TRE ST
6. WA ShIvTd 31T FaleruT 3STET0T AR 2
(1) STIEET IRIT=T =T () 2w EfaEe
(3) WH (4) ATHERAS SeA
7. WIeAyeh! Sivfd HrRIRIiT TR ISR 3R ?
(1) ﬂ?{\/ﬁﬂﬂ”ﬁﬂ?\j (2) IR GEEAT ShIIaT
(3) Tafeld TSThia saEen (4) @S st
8.  WICICIeh! SHIVI SATTETRI ARV IS 78T ?
(1) TER Gefera (2) STeT IAT
(3) TSR HATHEAT SHTM0T Icare (4) @TET
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9.  Identify the correct sequence of steps under the Planning function :
(A) Setting objectives
(B) Identifying alternative courses of action
(C) Developing premises
(D) Evaluating alternative courses of action
Choose the correct answer from the options given below :
1 (A, B), (O), (D)
2 (A, (©), (B), (D)
(3) (B),(A), (D), (C)
4 (©),(B), (D), (A)

10. Identify the correct sequence of Selection process :
(A) Selection decision
(B) Employment interview
(C) Selection tests
(D) Reference checking
Choose the correct answer from the options given below :
(1 (A, B), (C), (D)
(2) (A, (©), (B), (D)
(3) (B), (A), (D), (C)
4 (©), (B), (D), (A)

11. "It is a joint programme of training in which educational institutions and business firms cooperate."

Identify the method of training.
(1) Vestibule training

(2) Apprenticeship training
(3) Internship training

(4) Job rotation
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9. IS FETETT TR AT ShY 3G,

(A) 3fee fafsra o

(B) Seft= Tt HI STies@or
(C) ufcerar faehre sHor

(D) TR St ARTT= Haieh
(1) (A), (B), (C), (D)

(2) (A), (C), (B), (D)

(3) (B). (A), (D), (C)

4) (C), (B), (D), (A)

10. o wfsrem am sy sTeEr.
(A) Fradar fofr
(B) USTIRT=AT AT
(C) fae ==
(D) ey quravfy
CIGIRERRRIRRIRIE PRI U EE S
(1) (A), (B), (C), (D)
2) (A), (C), (B), (D)
(3) (B), (A), (D), (C)
4) (©), (B), (D), (A)
11. "8 YT §Ih sk STe SAWe i HeT ST SATaeTiie Se aeshrd Hidmd." N1 qgd
e,
(1) dfzsge fremor
(2) wfsreqomeff yfsreror
(3) STfaRETTGT (F2HTTT) wf¥reror
(4) T BT
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12.

13.

14.

15.

Match List-I with List-II on the basis of meaning and name of the concept :

List-I List-11
(A)  Choosing the most appropriate candidate () Selection
(B) Candidate is given an introduction to superiors | (II) Orientation
©) Learning the skills related to a job (IIl)  Recruitment
(D) Searching for prospective employees (IV)  Training

Choose the correct answer from the options given below :
1 @A) - @, B)- 1D, (C) - (1), (D) - AV)
2) (A)- @, (B)- 1), (C) - (), (D) - (IV)
(3) (A)- (@, (B)- I, (C) - (IV), (D) - (1)
(4) (A)- (1), (B) - (IV), (C) - (D, (D) - (1)

Which of the following is a process of incitement or inducing subordinates to act in a desired manner to

achieve organisational goals ?
(1) Motivation (2) Supervision
(3) Leadership (4) Communication

Find the correct sequence of needs as given by Maslow in his Need Hierarchy Theory.
(A) Belongingness needs

(B) Safety and Security needs

(C) Self-actualisation needs

(D) Esteem needs

Choose the correct answer from the options given below :
(1) (A), (B), (O), (D) (2) (A),(C), (B), (D)
(3) (B), (A), (D), (C) @ (©),B), (D), (A)

n

is a process of influencing the behaviour of people by making them strive voluntarily

towards achievement of organisational goals."
(1) Motivation (2) Supervision
(3) Leadership (4) Communication
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12.

13.

14.

15.

37} SATIOT Heheu=aT ATaT=AT STERIEK ATET-1 ST ATET-11 AT A7 ST AT -

RICIS | RICIS |
(A) Tald 9 SugaR Fago OBREEE
(B) SHEINET aNE i@ s faeft Sd 1) fesmew
(C)  rRiielt Heifera st fRrmor (III) ot
(D) HTs she=T=2If ey (V) wfreror
arett fecre watatme e 3w faer.

(1 (A)- D, (B) -1, (C) - (1), (D) - (IV)
2) (A)- (D, (B)- 1), (C) - (I1), (D) - (IV)
3) (A)- (D, (B)- (D), (C) - (IV), (D) - (IIT)
(4) (A)- ), (B) - (IV), (C) - (D, (D) - (II)

AT Ferermarft querht fohar yar soameht gfskar a1 2

(1) o Q) o
(3) A (4) a@

A T TR Seerea fgiargar (fe g frel) foetam mstier v s .
(A) HTAh AT TSI

(B) & 3ATIOT Gefaraa=ar T

(C) STTCHETETTehHT TSI

(D) T TG

(1) (A), (B), (©), (D) 2) (A, (©), (B), (D)
3) (B, (A), (D). (O) @ (), (B), (D), (A)

& HEATH (e AT AT Towe ST FUATH TGT e AThi=al Ja-TaR THE

(1) Seome Q) TEEF
(3) e R (4) HaE T
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16.

17.

18.

19.

20.

21.

Which of the following is not a limitation of Controlling ?
(1) Costly affair (2) Resistance from employees

(3) Ensure order and discipline (4) Little control on external factors

Identify the correct sequence of Controlling process :

(A) Analysing deviations

(B) Measurement of actual performance

(C) Setting up standards

(D) Comparison of actual performance with standards

Choose the correct answer from the options given below :

(1) (A), (B), (©), (D) (2) (A),(©),(B), (D)
(3) (B), (A), (D), (C) @) (O), (B), (D), (A)

"Only a 5% increase in labour cost may be more troublesome than a 15% increase in postal charges."
Identify the concept pointed out in the statement.

(1) Deviation (2) Ceritical point control

(3) Break-even analysis (4) Critical path method

Identify the function performed by Financial Market from the following statement :
"Holders of assets can readily sell their financial assets through the mechanism of the financial market."
(1) Reduce the cost of transactions

(2) Provide liquidity to financial assets
(3) Facilitate price discovery

(4) Mobilisation of savings and channelising them into the most productive uses

If any of the parties are not satisfied by the order of , they can appeal against such order
to the State Commission on the grounds of facts or law within a period of forty-five days from the date of
order.

(1) District Commission (2) State Commission
(3) National Commission (4) Local Court
Identify the importance of consumer protection discussed in the following lines — "Business organisations

make money by selling goods and providing services to consumers. Thus, consumers form an important
group among the many stakeholders of business and like other stakeholders, their interest has to be well
taken care of."

(1) Moral justification (2) Business uses society’s resources

(3) Social responsibility (4) Long-term interest of business
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16.

17.

18.

19.

20.

21.

@refterdeht sh1ord frsor=h wafer 978t 2
(1) TENTE FTER (2) wH=T=ET Y
(3) GeFaET ST v gfea (4) eI ThiaR oe fmr

IEPELRIEDEIR DR R CaC] )

(A) Toraem fasgwor

(B) JcIe ShMRI Ao

(C) HTeh TR o0

(D) Seaer 3ATioT FRITfSrd spmiRT=h qer

Gl feeiea watEe A 3 faer.

(1) (A), (B),(C), (D) (2) (A),(C),(B), (D)
(3) (B), (A), (D), (C) 4) (C), (B), (D), (A)

"TATE YT 15% TG BIVATHET HTEHTR GTq haed 5% TS BI07 ek ATHaTIeh 3T hd”, 318 e T8
SHeleft HeheAT TG

(1) fomem (2) Toorieres foig fraror

(3) Soh-goe fersgmor @) ffercaes At ugq

fordfiar TS Shetet e @Tefier farermTere stieza.

(1) STTERIET T HHT 0T

(2) AT AT alerdr YeT o

(3) Towref= e gorw o

(4) S STHETSHE ST ST =T e ScATe-eTd JTaT Shol

ST HIOTATET TeT=! T TSR THT ST AT, § SR TG er=e e feast=an
(1) o= s (2) TST HATAAT
(3) TS =T (4) TT =TT

GTefiet TS T choledl HTesh HLauTTe Haw T ;

"STSTIh T SR foret SATOT UTEehiAT Tl o I/ SFHTEAT. S TN, ST S TeHe el
TTEeh BT Uesh HExaT=IT 71E SIal SAT10T ST TTSRehiSHTON =T feareiiel a1 shicssil Saelt aifes."”

(1) =fce gueds (2) TSHT GHST=AT HETEFET a9 ST

(3) TR STeIgRT (4) U e fea
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22,

23.

24,

25.

Identify the Consumer Right — "The consumer has the freedom to access variety of products at competitive
prices. This implies that the marketers should offer a wide variety of products in terms of quality, brand,

prices, size, etc."
(1) Right to Safety (2) Right to Seek Redressal
(3) Right to be Assured (4) Right to Consumer Education

Identify the method of floatation in Primary Market wherein a company sells securities enbloc at an agreed

price to a broker.
(1) Rights issue (2) Offer for sale
(3) e-IPOs (4) Offer through Prospectus

Match List-1 with List-II on the basis of meaning and the term :

List-I List-1I
(Meaning) (Term)
(A) Right to command D Answerability
(B) Obligation to perform task (1) Delegation
©) Accountability (III)  Authority
(D)  Basis of management hierarchy (IV)  Responsibility

Choose the correct answer from the options given below :
1 (A)- @, B)- D, (C) - (1), (D) - (IV)
2) (A)-D,B) -, (C) - 1), (D) - (IV)
3 (A)-@,B)- 1D, (C) - (IV), (D) - (III)
4 (A)-{ID), (B) - AV), (C) - (), (D) - (IT)

Identify the correct sequence of Organising function of management.
(A) Establishing authority and reporting relationships

(B) Departmentalisation

(C) Identification and division of work

(D) Assignment of duties

Choose the correct answer from the options given below :

() (A, (B), (C), (D) (2) (A),(O),(B), (D)
(3) (B), (A), (D), (C) (4) (O),(B), (D), (A)
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22,

23.

24.

25.

TTEhHTT B 3T :

(1) Gt s (2) T FHIEUAT EFF
(3) Ht fircsvar= gk (4) TITE Rreromr ga
ITIfirer TTRUSHS T Ugd STET SATHE TETE! U= geATaTell AT fohAd e U forehd.
(1) kT T (2) TshraEEh sit
(3) 3-31, . 3, (4) HTTEAOTTRTET HTEHTGT ST
31ef HATIOT el oaT SATETER ATE-1 SATOT AT-11 = F e ST et «
-1 TE-11
(a1e) (3T53)
(A) TR QT SATHT 1)  SWewEE aitha
(B) M IR I SeTeerl an  wiafreires
(C) TR (1) AR
(D)  SAEATIT YETTSHATET T (IV)  SEeEERT

(1) (A)-@),(B)- 1D, (C) - 1), (D) - (1V)

2 (A)- D), B)- ), (C) - (1), (D) - (IV)

(3) (A)-@),(B)- 1D, (C)-1V), (D) - (1)

(4) (A)-1), (B) - (IV), (C) - (D), (D) - (D)
SHTETIHT=AT HEATCH =T A1 3hH e,

(A) ST TEATe Qv Heter JETfue shor

(B) faumiertor

(C) =T Ties@ o7 ferrroft

(D) et fgeht

(1) (A), (B), (C), (D) (2) (A),(C),(B), (D)
(3) (B), (A), (D), (C) (4) (C), (B), (D), (A)
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26.

27.

28.

The formal organisation can be better understood by a study of its features which are as follows :
(A) It specifies the relationships among various job positions and the nature of their inter-relationship.
This clarifies who has to report to whom.

(B) It is a means to achieve the objectives specified in the plans, as it lays down rules and procedures

essential for their achievement.

(C) Independent channels of communication without specified direction of flow of information are
developed by group members.

(D) It is deliberately designed by the top management to facilitate the smooth functioning of the
organisation.

Which of the following options are correct ?

(1) (A), (B)and (D) only (2) (A), (B) and (C) only

(3) (A),(B),(C)and (D) (4) (B), (C) and (D) only

The informal organisation offers many benefits. Important among them are given below :
(A) Prescribed lines of communication are not followed. Thus, informal organisation leads to faster spread
of information as well as quick feedback.

(B) It helps to fulfil the social needs of the members and allows them to find like minded people. This
enhances their job satisfaction since it gives them a sense of belongingness in the organisation.

(C) It contributes towards fulfilment of organisational objectives by compensating for inadequacies in the
formal organisation.

(D) Unity of command is maintained through an established chain of command.

Choose the correct answer from the options given below :

(1) (A), (B)and (D) only (2) (A), (B) and (C) only

(3) (A), (B), (C) and (D) (4) (B), (C) and (D) only

Identify the correct sequence of trading & settlement procedure :

(A) The investor has to sign a broker client agreement.

(B) The investor has to open a 'Demat' Account.

(C) An order confirmation slip is issued to the investor by the broker.

(D) The broker will then go online and connect to the main stock exchange.

Choose the correct answer from the options given below :
(1 (A), B), (C), (D) 2 (A), (©), (B), (D)
(3) (B), (A), (D), (C) 4 (©), (B), (D), (A)
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26.

27.

28.

Hlo=ier ST T dRTEAET ST FEd AfYe ANedl YRR WS Bddl SS SeRd. B

AT WA HTed:

(A) TRt fafaer yemefier Geer ST e e deyie ey [y d. € Ty i i il simen
FHBAT

(B) A Ffdy Fetelt 3P d1e sHvam=r 7 Uk WeM 37T, 0T T T WEAT SHUITETST 3Taveh o
IO HrRITgt T e AT

(C) wfedi=an YaTeT=at faf¥rs STeent3Tems Suve o= Art Te-geeigi faehfd shol STaTd.

(D) T GBI RS Gor™l FHLUATATS! TR AT T STOfEeh Tl shel 3T

AT HIvraT w2 31T 2

(1) (A), (B) =M1 (D) %tk (2) (A), (B) 3T (C) %tk

(3) (A), (B), (C) =M (D) (4) (B), (C) #AHT (D) %k

TR G 3Tk BT AR, ATdeh! Hexr=ar NSt @it faear 3Ted:

(A) AT e AT 9Te el S ATE. ST ThR, S HEes ATfedi=n Sag SER el ae=
It afaare firezar.

(B) T HEET=AT WTHTISE: TR 0T 0T Had shid ST T FHi=R @ieh IevTg Had . A e
eI IeT THTET STed FHIROT TS T T SEer STITTUTT= HTeT 3.

(C) SR TeRrdet ST WRTS o eI SETTe qadr suand o ANEH .
(D) AT TShdT UehT TETIIT TSN TEel! ST

(1) (A), (B) 30T (D) Bt (2) (A), (B) T (C)
(3) (A), (B) (C) 70T (D) 4) (B), (C) Mfor (D) Bth

IR AT TS (HIAH) T AT 5hH ST,

(A) TAEUTHERIAT GAT-UTEe TR TTEr el AT,

(B) Tdevhanrer feHe @rd 3ugre «nTd.

(C) TR TAdUEHaRIT HATETe I8t arerel! faeft S,

(D) T ST STTE STt SO T ST SIS ST SIS,
Qe faetea st A 3 e,

(1) (A), (B), (C), (D) 2) A, (©),(B), (D)
(3) (B), (A), (D), (C) 4 (©), (B), (D), (A)
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29.

30.

31.

32,

33.

34.

35.

36.

The market where existing securities are bought and sold is known as
(1) Primary market (2) Secondary market
(3) Capital market (4) Financial market

Qualities of sucessful entrepreneur do not include :

(1) Initiative (2) Self-confidence
(3) Risk avoider (4) Wealth creators

Identify the function performed by SEBI :
"It controls insider trading, takeover bids and imposes penalties for such practices."
(1) Protective functions (2) Regulatory functions

(3) Developmental functions (4) Preventive functions

Financial management aims at choosing the best investment and financing alternatives by focusing on

their costs and benefits. Its objective is to :
(1) Increase the sharcholders’ wealth (2) Decrease the sharcholders’ wealth

(3) Increase the shareholders’ capital (4) Decrease the shareholders’ capital

A proper matching of funds requirements and their availability is sought to be achieved by

(1) Financial planning (2) Financial control
(3) Capital budgeting (4) Investment decisions
Debt is but is more for a business because the payment of interest and

the return of principal is obligatory for the business.

(1) Cheaper, risky (2) Cheaper, safe

(3) Expensive, risky (4) Expensive, safe

"Coordination unifies unrelated interests into purposeful work activity." Identify the nature of coordination.
(1) Coordination is an all pervasive function (2) Coordination is a continuous process

(3) Coordination ensures unity of action (4) Coordination integrates group efforts

Akash Industries has installed a waste recycling plant in its premises and does not dump their waste
material anymore. This plant is providing employment to many people. Identify the objective of

management which the company is achieving by doing the aforesaid activity.
(1) Social objective (2) Economic objective

(3) Personal objective (4) Growth
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29.

30.

31.

32.

33.

34.

35.

36.

ST ATSTRUSA foradT TRd Wt ohed STTATd AT ferehed STTaTd ot TSNS TV SAEe! ST,
(1) Srafires ) =

(3) wieadt (4) st

TR JTSTRT=AT T[ITeH e @A TeTdeh! ShIoTe T[0T FHTfaS. ST 778 ?

(1) Jerhr (2) AT

(3) el v (4) ot fomfor oM

Tefi Sholet T 3TresaT,

(1) TREIOTTCH HE ) s FE

(3) foremrETeTe HR (4) wfdeencash

HTfoleh TR 3L AU AT e garaTa! Haliae Wi FHagT o @ 01 HrRIS AT A&l Hisd
T BT TS, AT e 34T TS 1 -

(1) STTEReR= Gu<ht areaor (2) WTTUTERTe Guxfl FHHT T

(3) WIFTIER™ Wiead areavl (4) TR Wigaet SHT HTor

(1) i FrRISAes 2) i Fromes

(3) wiEacl TSRS (4) Tdeurshen fHotaiges

st 3TE. U CATE H[ereh SFIHraTa! HTE RO TS 9T HATIOT HESA T 00
TS A 3R,

(1) @, dhEEF () T, gifa

(3) WEWTE, UIhTeRIF (4) e, T

T TeT AT TEY S5,

(1) T9=aT g qdeaTdt e AR (2) a9-= & U et sk o1

(3) EH=ATHGS FiclTell TehdT GHTEd ad (4) THET T FAHTS ThaTeRToT Tl

HTHIY SSEAS AT cHT=AT SR FHeU [T Fohed IHRAT AT SHTO7 AT o =T Frelll el 2T

TR, BT Johed 3T4eh AT USHTR ad 3R, o AT ShaTehaiTq st shuHT S TTe Shid TR o STaETo=Te!
3fey ofiesa@.

(1) wmHTfore 3feE (2) il sfeE

(3) St sfeg (4) 1@ 3y
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37. "Management always works by keeping an end result or aim of the organisation. All activities of managers

are directed towards the end result." From the above statement, identify the feature of management.
(1) Management is multidimensional (2) Management is continuous

(3) Management is intangible (4) Management is a goal oriented process

38. The key position of top-level management is
(1) Managing Director (2) Production Manager
(3) Marketing Manager (4) Plant Supervisor

39. Match List-I with List-II.

List-1 List-1T

(A)  Intelligence test | (I) Indicator of a person's capacity to develop

(B) Aptitude test (IT)  Clues to a person's emotions, values, etc.

© Personality test (IIT)  Measure existing skills of the individual

(D)  Trade test (IV) Indicator of a person's learning ability and ability to make judgements

Choose the correct answer from the options given below :
(1) (A)- (D, (B) - 11, (C) - (IID), (D) - (IV)
(2) (A)-AV), (B) - (D, (C) - (1IN, (D) - (II)
(3) (A)- (D, (B) - (II), (C) - (D), (D) - (IV)
@ (A)- D, (B) - ), (C) - (IV), (D) - (D)

40. Which of the following are advantages of functional structure of an organisation ?
(A) Leads to occupational specialisation.
(B) Places less emphasis on organisational objectives.
(C) Promotes coordination and control within a department.
(D) Increases operational efficiency.
Choose the correct answer from the options given below :
(1) (A), (B) and (C) only (2) (A)and (B) only
(3) (A), (C) and (D) only (4) (C)and (D) only
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37. "oHeEATYH HeHT HeRrE Sifaw aftorm faher 3T Sod Rl Hd. SyeTIehie Te IushH Sifaw aiurmreAr fave

(1) AT SESTAHT 3T (2) HTETIH A AT

(3) AGEAT I TR (4) TSI €1 Ueh €A Shigd TishaT AR
38. I T ST T T 37,

(1) TIEATIhT HaTcAh (2) Tt srazems

(3) fouve HeETTR (4) wAie wagH
39. A1 AT ATEN-IT FF=AT A STTGAT [,

RICIS | TTE-11

(A) e =m=vl () k= foehraT=a emae §as

(B) el AT=IOl (I)  TETEN Sch=AT HTeHT, o ST arar

(C) =AfhHca Tm=ft () SR ATl hizTed wisor

(D) <=t (IV)  SAchl=aT RTRUAT=aT &= SAT1oT ol S ek

areft e watatme e 3w faer.

(1) (A)- (D, (B) - 11, (C) - (IID), (D) - (IV)
(2) (A)-AV), (B) - (D, (C) - (1IN, (D) - (II)
(3) (A)- (D, (B) - (II), (C) - (D), (D) - (IV)
@ (A)- D, (B) - ), (C) - (IV), (D) - (D)

40. TEEAT FHATCHS Tl G Tdeh! Hivd SIS 3R 2
(A) =TSR fIeTieRtumehg T,
(B) HeEIeHTcH Ifegiak sl R et S,
(C) forvmTrer wH=err 3Tfor fA=roreT WiedTe 2.
(D) W HRITAd a1E B,
(1) W (A), (B) T (C) (2) TH (A) ST (B)
(3) T (A, (C) iU (D) (4) T (C) ST (D)
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On the basis of the information given in the case, answer the next five questions.

"Just Foodie" is a food chain offering different snacks like chips, biscuits, chocochip cookies, cakes, etc. through

their own retail outlets. To make their products available to customers at right time, right place, they are also

selling their products to grocery stores in addition to their own outlets. The taste, quality and packing are given

utmost care. They are offering good quality, so they are able to charge higher price than their competitors. To

increase their sales, they are using different offers like : Free gifts, Cash backs, etc. They are offering discounts to

customers on various occasions. All these considerations have made "Just Foodie" a complete success and they

are able to win over different competitors in the market, and their market share is rising continuously.

41.

42,

43.

44.

45.

In the above case "Just Foodie" is using various variables of Marketing Mix. Identify the variable used in

the following statement :

"To make their products available to customers at right time, right place, they are also selling their products

to grocery stores in addition to their own outlets."
(1) Product (2) Price
(3) Promotion (4) Physical distribution

Identify the element of marketing mix in the following statement :

"The taste, quality and packing are given utmost care."

(1) Product mix (2) Price mix

(3) Promotion mix (4) Physical distribution mix

"They are able to charge higher price than their competitors." Which element of marketing mix is discussed
in the statement ?

(1) Product mix (2) Price mix

(3) Promotion mix (4) Physical distribution mix

"To increase their sales, they are using different offers like : Free gifts, Cash backs etc. They are offering

discounts to customers on various occasions." Identify the marketing mix element from the above

statement.
(1) Product mix (2) Price mix
(3) Promotion mix (4) Physical distribution mix

"To increase their sales, they are using different offers like : Free gifts, Cash backs etc. They are offering
discounts to customers on various occasions." Which tool of the promotion mix is used in the given
statement ?

(1) Advertisement (2) Sales promotion
(3) Personal selling (4) Publicity
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TR faereaT ATfedisar ST, e uter Tttt S ar.

41.

42.

43.

44.

45.

'S GE U T e ST St et S <A foRhies Tkt haan foew, fofire, St wefie, e .
T fafarer @reuertt fsht d. TTeehiaT el Scate T S, A fashTolt Suctser swee quaranat d et
SR AT T2 GHMICAT I fRoT T Sulier foerd 3Tred. o =i, TurerT, Wil sTcid shessit
HATd . d UTEH T ST STl SITH 3 STRd SO o caeaT TiceqediuetT ST fShAd STTehTe STehd o, o=t
forsht areavaTaTel I Hihd Yeaw, TR AT FMeTeAT HTHE AToRA 7. T JMEehHT farferer et wrerdlt &
AT AT T 15 "<& &t AT 0t %7 fHaaTet 3118 ST T AR STenTeod Seiehian forsta firesq wrhet
IR ITOT =T TSI It ATeT AT Fed 3R,

FI TR " eI ATkl e fafay = (Riused) aTd 1ed. @iefial [eHd arted =
AT
"UTERAT Al ScUTed AT ddl, AR fSHO ISy e SUATEIET o oIl IcUed oFieAl Eod Tl

(1) Scared (2) foua

(3) fershreeft (4) weaE/s e frawor
Yt e foraur firsrorre sresh afesr :

(1) Seare fisror (2) fehma firsror

(3) Sifear fasror (4) et/ forauor forsror

" I TIqETeA el ST fehid SATehRuaT Geqq 3A1Rd." et foraur s shivrea sreahret == sheft
IR 2

(1) Sere foeror ) T firsror

(3) Sifear fasror (4) weer/sifen forauor forsror

"ot forsht STEaUATETET, O AT ST ATRA SATed : I HEak], HRTeih, JCATal o UTeshiT foford St
HaeAd 3 STed. " S [T o s sreeh sTiesa.

(1) 3care fosror (2) ek firsror

(3) STfera faspor (4) Teger/nfens ferawor fasor

et forshl STeavATETEl, o STeTeE AT SATHL AT TR : HIhd W], H¥Teieh, ScaTal o UTEehi-T foforer Set
GereTd! 3d 3R fciean foemra sfer firsom=r v drem artet 3172 2

(1) St (2) farshl gicames

(3) e fershr (4) waE
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On the basis of the information given in the case, answer the next five questions.

46.

A Maharatna Company, Indian Oil

Indian Oil is India’s largest commercial organisation. It is the top ranked Indian company in the Fortune
‘Global 500 listings (2017). Indian Oil’s vision is driven by a group of dynamic leaders, who have made it
a name to reckon with. With an over 34,000 strong workforce, a Maharatna Company, Indian Oil has been
helping to meet India’s energy demands and reaching petroleum products in every part of India for over

five decades.

It plans to increase its business operations all around the world.

e  The company plans to invest T 20,000 crore in 2017 — 18 acquisitions and plans to expand overseas.
The company is always believed to be ahead of the demand. Last year too, IOC had invested close to
¥ 20,000 crore, including around ¥ 16,000 crore in various Indian projects and on acquisition for

upstream in Russia.

e  The company believed that if the goals are well defined, employees are aware of what the organisation

has to do and what they must do to achieve those goals.

e  Changes or events cannot be eliminated, but they can be anticipated and managerial responses to them
can be developed. Policy formation serves as the basis of coordinating the activities and efforts of

different divisions, departments and individuals.

e It helps in avoiding confusion and misunderstanding. Manager can look into the future and make a

choice from amongst various alternative courses of action.

Identify the function of management highlighted in the above case.
(1) Organising

(2) Staffing

(3) Directing

(4) Planning
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TR faereaT ATfedisar ST, e uter Tttt S ar.
Teh WEReA U, $fead dAEe
3feem sitda & wraTdiar wata At SATeETRie: @6 HATe. Bi=a e 500" ATE (2017) € AR ot
HUHIAT AT ST 3R, 34,000 & S IH B STHAAT, TeRe o 1e7E, 3eam sider o
qThiE ST HIBTIET WA Forel AFToll quf FRoarardt Sfor WRar=aT Yesh Wil Ugiferam 3eare
TIEreraUaTTe! Hed A TR,

o SV AT SHIHT AT Fi<l] AISHT 3R,

o 20,000 IS TH 2017 — 18 ITfermeor 3nfor qeesna foreqm soar=h o= FisHT 3R, wrfier JeH=
AT ST HUATAT foraTer HTe. T SeTel STRLSATLHY, § GAN T 20,000 1T, ST GAN forferer Wl
THTTETS! 16,000 1T TR ST TRATA S Heeri= SRR FvaEra! e,

o HUATET ITET forATE BraT i ST 3fEP =TT TN GRS ohedt Tt AT at HHAT=IHT S8 1 U
TfoT <t 3fe® wre swroaraTdl i S ahet Uit A=l Sofier 3.

o TS fohall HeHT BT SIS I ATEIA T AT SIS AT ST, Xhal ST TS SATEATIhTT Hiarg
Torerfera etr Stres w1harl. enwor et =1 faferer fom, fasmr enifor srei=ar st ST Soremesy aua
HILUATET ST TGV HTH L.

o AT TIEISE STV TLHAST TEUATH Had BId. SHTEATTe HITATeRS 8] bl SATOT St forferer afeft ArTivieht

46. T TR Se5hUT FRIfeTeiet SHTATIHT HT e,
(1) STRSH
(2) FHHAR T
(3) =
4) frsE
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47. "If the goals are well defined, employees are aware of what the organisation has to do and what they must

do to achieve those goals." Identify the significance of managerial function highlighted in this statement.
(1) Facilitates decision making

(2) Reduces overlapping and wasteful activities

(3) Reduces risks of uncertainty

(4) Provides direction

48. "Changes or events cannot be eliminated, but they can be anticipated and managerial responses to them can

be developed." Identify the significance of managerial function highlighted in this statement.
(1) Provides direction

(2) Reduces risks of uncertainty

(3) Reduces overlapping and wasteful activities

(4) Facilitates decision making

49. "Policy formation serves as the basis of coordinating the activities and efforts of different divisions,
departments and individuals. It helps in avoiding confusion and misunderstanding." Identify the

significance of managerial function highlighted in this statement.
(1) Facilitates decision making

(2) Reduces risks of uncertainty

(3) Provides direction

(4) Reduces overlapping and wasteful activities

50. "Manager can look into the future and make a choice from amongst various alternative courses of action."

Identify the significance of managerial function highlighted in this statement.
(1) Provides direction

(2) Reduces risks of uncertainty

(3) Reduces overlapping and wasteful activities

(4) Facilitates decision making
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47.

48.

49.

50.

T Shet TTIES AT FHHETIHAT ST ST, " AT fremTd STeiRad shetedT STaeTIehlT T e e,
(1) o Soame meq B

(2) et i stfor Susug=an fsa st s

(3) AffEraa= St et e

(4) FEmwd

"SEA oAl HeAT ST SIS XMehd ATaId W] e JHETS AT ST ekl T T HATeATIhT FTere
forenferd Rt ST, el AT fIemTa STERRad holea ETIhIT FIT= Hew ST,

(1) HAFTesH Fd

(2) Affrad= S st s

(3) et i Stifor Sueugi=an fsa st s

4) o Soame veq B

"Ry ffdet =T faferer form, foramr saTfor sachi=an srtd ST SECTiHES SR TEUATE TR WU HH
AL, A5 Tees ST TEAST VA HEd Bid." A1 foera Suifiaa shciedn saaedTIehi S He
AEEn

(1) fola Svame weq g

(2) Affrad=t S st

(3) wniEsF

(4) et i T Suesugi=ar foram et

AT HACTIHIT HIATe HEw ST,

(1) s #a

(2) Affrad=t S st

(3) wEaiett i oTifor Suesug=an fo st s
@) fola Svame veq g
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