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305 EOD/B (2)

1.  Identify the Principle of Management where Taylor pioneered the introduction of method of scientific

inquiry into the domain of management practice.
(1) Science, not rule of thumb

(2) Harmony not discord

(3) Cooperation, not individualism

(4) Development of each and every person to the greatest efficiency and prosperity

2. Match List-I with List-II on the basis of Management Principles :

List-I List-11
(A)  Obedience to organisational rules @ Unity of direction
(B) One boss for every individual employee 11 Remuneration of employees
©) One head and one plan (IlT) ~ Discipline
(D)  Remuneration should be just and equitable (IV)  Unity of command

Choose the correct answer from the options given below :
1) (@A) -®, (B)- D, (C) - d1I), (D) - (IV)
(2) (A)- (@, (B)- 1), (C) - 1), (D) - AV)
(3) (A)- (@), (B)-dD), (C) - AV), (D) - (III)
4 (A)- ), (B) - (IV), (C) - (), (D) - (II)

3.  The aim of which technique given by F.W. Taylor is to reduce a given line or a product to fixed types, sizes

and characteristics ?

(1) Method study

(2) Time study

(3) Standardisation of work

(4) Functional foremanship
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4.  Match List-I with List-II on the basis of Management Principles :

List-I List-11
(Meaning) (Term)
(A)  Employees turnover should be minimised D Stability of personnel
(B) Emphasises kindliness and justice (D) Equity
©) Chain of authority and communication from (III)  Espirit de corps
top to bottom
(D)  Promotes team spirit (IV)  Scalar chain

Choose the correct answer from the options given below :
(1) (A)- @, (B)- ), (C) - (1), (D) - AV)
(2) (A)-@), (B)- ), (C) - (D, (D) - (IV)
(3) (A)- (@, (B)- I, (C) - (IV), (D) - (1)
(4) (A)- (1), (B) - IV), (C) - (D, (D) - (1)

5.  Under which dimension of business environment is "Online Booking of Air Tickets" included ?
(1) Legal dimension (2) Economic dimension

(3) Technical dimension (4) Social dimension

6.  Which of the following is an example of economic environment ?
(1) Money supply in economy (2) Constitution of the country

(3) Life expectancy (4) Population shifts

7.  Which of the following is an example of legal environment ?
(1) Death/Birth Ratio (2) Trade Union Act
(3) Prevailing Political System (4) Public Debt

8.  Which of the following does not characterise business environment ?
(1) Inter-related (2) External forces

(3) Market orientation and product (4) Relativity

SPACE FOR ROUGH WORK



305 EOD/B (5)
4.  dIGIRQ 18 ARINEA SINRI-1] M-I AEG 6717 [

CIRRI-I IMRI-II
(22l (619)
(A) ol 6519 RRIRQ A9RY 6291 QGel ()  edoiue el
(B) Q@ ¥9° QUIY QI6Q JRE 68@2Ig I gaIee]
© 998 o8 adis fQE 98° 6gIglegl @) @8y @ o
gl ?
(D) GRIC QLG 6JINIEE F6Q IV) 63IRR GEPR

Ag6q QAKIRYSl FRFYeR RkIQ 0] QA KRG
(1) (A)- (D), (B)- (1), (C) - (11D, (D) - (IV)
(2) (A)- (D), (B)- (1), (C) - (D), (D) - (IV)
(3) (A)- (D), (B)- (), (C)-AV), (D) - (1)
(4) (A)- (D), (B) - (IV), (C) - (1), (D) - (ID)

5. QUOCITe 996949 699 G6l AIFER "Gelle T6ag RN §F°" 2|ED?

(1) ARRS &l ) 26F5e Q9
3) 63YLS G4l %) AR Q9
6. QRGNS RIQ 629G 2d6RER UREIR I8 QAQLNE?
(1) ddeuegiea 22 ealglg 2) 6999 QAU
3) 19eq gl @) el KL

7. PYRYS IR 6095 RGNS JR69ER 9@ QAQULAE ?

(1) Y/ag aAgde ) 692 e ARG
3) doRe ARG Quagl 4) ARG 2

8. GOIRNYC RIQ 699F USAITS USRS ATEIR 6FETYY 962?
(1) 28I 2) QY 9%
(3) QWA 2Ry 98° QIS 4) 4ERe

SPACE FOR ROUGH WORK



305 EOD/B (6)
9.  Identify the correct sequence of steps under the Planning function :
(A) Setting objectives
(B) Identifying alternative courses of action
(C) Developing premises
(D) Evaluating alternative courses of action
Choose the correct answer from the options given below :
1 (A, B), (O), (D)
2 (A, (©), (B), (D)
(3) (B),(A), (D), (C)
4 (©),(B), (D), (A)

10. Identify the correct sequence of Selection process :
(A) Selection decision
(B) Employment interview
(C) Selection tests
(D) Reference checking
Choose the correct answer from the options given below :
(1 (A, B), (C), (D)
(2) (A, (©), (B), (D)
(3) (B), (A), (D), (C)
4 (©), (B), (D), (A)

11. "It is a joint programme of training in which educational institutions and business firms cooperate."

Identify the method of training.
(1) Vestibule training

(2) Apprenticeship training
(3) Internship training

(4) Job rotation
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12.

13.

14.

15.

Match List-I with List-II on the basis of meaning and name of the concept :

List-I List-11
(A)  Choosing the most appropriate candidate () Selection
(B) Candidate is given an introduction to superiors | (II) Orientation
©) Learning the skills related to a job (IIl)  Recruitment
(D) Searching for prospective employees (IV)  Training

Choose the correct answer from the options given below :
1 @A) - @, B)- 1D, (C) - (1), (D) - AV)
2) (A)-@, (B)- 1), (C) - (), (D) - (IV)
(3) (A)- (@, (B)- I, (C) - (IV), (D) - (1)
(4) (A)- (1), (B) - (IV), (C) - (D, (D) - (1)

Which of the following is a process of incitement or inducing subordinates to act in a desired manner to

achieve organisational goals ?
(1) Motivation (2) Supervision
(3) Leadership (4) Communication

Find the correct sequence of needs as given by Maslow in his Need Hierarchy Theory.
(A) Belongingness needs

(B) Safety and Security needs

(C) Self-actualisation needs

(D) Esteem needs

Choose the correct answer from the options given below :
(1) (A), (B), (O), (D) (2) (A),(C), (B), (D)
(3) (B), (A), (D), (C) @ (©),B), (D), (A)

n

is a process of influencing the behaviour of people by making them strive voluntarily

towards achievement of organisational goals."
(1) Motivation (2) Supervision
(3) Leadership (4) Communication
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16.

17.

18.

19.

20.

21.

Which of the following is not a limitation of Controlling ?
(1) Costly affair (2) Resistance from employees

(3) Ensure order and discipline (4) Little control on external factors

Identify the correct sequence of Controlling process :

(A) Analysing deviations

(B) Measurement of actual performance

(C) Setting up standards

(D) Comparison of actual performance with standards

Choose the correct answer from the options given below :

(1) (A), (B), (©), (D) (2) (A),(©),(B), (D)
(3) (B), (A), (D), (C) @) (O), (B), (D), (A)

"Only a 5% increase in labour cost may be more troublesome than a 15% increase in postal charges."
Identify the concept pointed out in the statement.

(1) Deviation (2) Ceritical point control

(3) Break-even analysis (4) Critical path method

Identify the function performed by Financial Market from the following statement :
"Holders of assets can readily sell their financial assets through the mechanism of the financial market."
(1) Reduce the cost of transactions

(2) Provide liquidity to financial assets
(3) Facilitate price discovery

(4) Mobilisation of savings and channelising them into the most productive uses

If any of the parties are not satisfied by the order of , they can appeal against such order
to the State Commission on the grounds of facts or law within a period of forty-five days from the date of
order.

(1) District Commission (2) State Commission
(3) National Commission (4) Local Court
Identify the importance of consumer protection discussed in the following lines — "Business organisations

make money by selling goods and providing services to consumers. Thus, consumers form an important
group among the many stakeholders of business and like other stakeholders, their interest has to be well
taken care of."

(1) Moral justification (2) Business uses society’s resources

(3) Social responsibility (4) Long-term interest of business
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19.

20.

21.
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22,

23.

24,

25.

Identify the Consumer Right — "The consumer has the freedom to access variety of products at competitive
prices. This implies that the marketers should offer a wide variety of products in terms of quality, brand,

prices, size, etc."
(1) Right to Safety (2) Right to Seek Redressal
(3) Right to be Assured (4) Right to Consumer Education

Identify the method of floatation in Primary Market wherein a company sells securities enbloc at an agreed

price to a broker.
(1) Rights issue (2) Offer for sale
(3) e-IPOs (4) Offer through Prospectus

Match List-1 with List-II on the basis of meaning and the term :

List-I List-11
(Meaning) (Term)
(A)  Right to command D Answerability
(B)  Obligation to perform task (II) Delegation
©) Accountability (III)  Authority
(D)  Basis of management hierarchy (IV)  Responsibility

Choose the correct answer from the options given below :
1 (A)- @, B)- D, (C) - (1), (D) - (IV)
2) (A)-D, B) -, (C) - 1), (D) - IV)
3 (A)-@,B)- 1D, (C) - (IV), (D) - (III)
4 (A)-{ID), (B) - AV), (C) - (), (D) - (IT)

Identify the correct sequence of Organising function of management.
(A) Establishing authority and reporting relationships

(B) Departmentalisation

(C) Identification and division of work

(D) Assignment of duties

Choose the correct answer from the options given below :

() (A, (B), (C), (D) (2) (A),(C), (B), (D)
(3) (B), (A), (D), (C) (4) (O),(B), (D), (A)
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22,

23.

24,

25.
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(1) (A), (B), (C), (D) () (A), (C), (B), (D)
3) (B),(A), (D), (C) @ (C), (B), (D), (A)

SPACE FOR ROUGH WORK



305 EOD/B (14)

26.

27.

28.

The formal organisation can be better understood by a study of its features which are as follows :
(A) It specifies the relationships among various job positions and the nature of their inter-relationship.
This clarifies who has to report to whom.

(B) It is a means to achieve the objectives specified in the plans, as it lays down rules and procedures

essential for their achievement.

(C) Independent channels of communication without specified direction of flow of information are
developed by group members.

(D) It is deliberately designed by the top management to facilitate the smooth functioning of the
organisation.

Which of the following options are correct ?

(1) (A), (B)and (D) only (2) (A), (B) and (C) only

(3) (A),(B),(C)and (D) (4) (B), (C) and (D) only

The informal organisation offers many benefits. Important among them are given below :
(A) Prescribed lines of communication are not followed. Thus, informal organisation leads to faster spread
of information as well as quick feedback.

(B) It helps to fulfil the social needs of the members and allows them to find like minded people. This
enhances their job satisfaction since it gives them a sense of belongingness in the organisation.

(C) It contributes towards fulfilment of organisational objectives by compensating for inadequacies in the
formal organisation.

(D) Unity of command is maintained through an established chain of command.

Choose the correct answer from the options given below :

(1) (A), (B)and (D) only (2) (A), (B) and (C) only

(3) (A), (B), (C) and (D) (4) (B), (C) and (D) only

Identify the correct sequence of trading & settlement procedure :

(A) The investor has to sign a broker client agreement.

(B) The investor has to open a 'Demat' Account.

(C) An order confirmation slip is issued to the investor by the broker.

(D) The broker will then go online and connect to the main stock exchange.

Choose the correct answer from the options given below :
(1 (A), B), (C), (D) 2 (A), (©), (B), (D)
(3) (B), (A), (D), (C) 4 (©), (B), (D), (A)
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26.

27.

28.

QYRS A°G08g LI 6FIIFTR AUAG FIN M AU GRS IS

ageq Galloml:

(A) 92| A9 SRR 9991 AUER QU 98° 6AFIRE UIR9As UG 996 Faw
Q6Q |92 9% @69 64 Qg LG FEFRASIG ATS|

(B) 92| 6QIGRIER FEY AAY UM RRCIQ 99 CIIF, AIRE 9Ll 699GF AR
GREI AR ASHUE BaF 9e° g ATIad @t

©) 969l geleq ae @9 Gl 6QIGeATR JIe kA AgE QAR FIR
eRde 6gIRaN| _

(D) APORR golfl RIdURIRelg gaf /a9l din a1d dAsingl gl 9el RISgS
JARFR SRR

UGS §099ea 9 689G 0%

(1) (A), (B)9R° (D) 6990 (2) (A), (B)9Q° (C) 69a%

(3) (A),(B), (C)N_° (D) 4 (B), (C)NQ° (D) 6@

9@ 269105108 Aer0e d6ea IRl dele @Rl 6996e IR 9oegddes
aYeq QM

A) AHIe 6AISIEATR S AGANE SN QT IITER, dUFsRe QsPoR
Jegia g6 gaia @2l 956 geaal g8 edeld|

B) 98 deAIeE AR 2EIeelg 9RE FoQ6a ALY QRN 9Q°
6a7Ieg Iele SRRINIR 6RIE 6HIASI6a ARy @aRlN| 9el 6ddiee SIRG6R
26818 §F QRN Q¢ YEl 6991eg D°F0R6 FRYSIR ARl 8RNI

©) QTS geroseq 2dddel AR STYRE dGIe QQ 9@l dIPPoRe Qsaey
Qod Se6a 62ISQle @Rl

(D) 9% JOfe germl Q6ad AIRIFER Feada 996l SRle QAN
Qg6 QUAIRIYS FRFYLR RIQ 0K QRQ KG:

(1) (A), (B)YL° (D) 699N (2) (A), B)YL° (C) 6RM

(3) (A),(B), (C)9:° (D) 4) (B), (C)NR° (D) 6@em
QAR 99° RN JFAUR 0K |77 599 |G,

(A) T6ERg 99 QRN JIEe AURAIA YR ARG AR

(B) @69€ag 9@ GAlg "dRQg 63Imalg 9GQl

©) SRR I F6adag I8 PR FEeead Jd FIR UIR2N
(D) ILIU6Q QAR AR IR Y Yq Ig608& IEe 64IF 6[IRI6R
QY6 QIUANYQ Fag9ee UQ A0R QA KY:

(1 (A), (B), (©), (D) 2 (A), (C), (B), (D)

3) (B), (A), (D), (O) 4) (), (B), (D), (A)
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29.

30.

31.

32,

33.

34.

35.

36.

The market where existing securities are bought and sold is known as
(1) Primary market (2) Secondary market
(3) Capital market (4) Financial market

Qualities of sucessful entrepreneur do not include :

(1) Initiative (2) Self-confidence
(3) Risk avoider (4) Wealth creators

Identify the function performed by SEBI :
"It controls insider trading, takeover bids and imposes penalties for such practices."
(1) Protective functions (2) Regulatory functions

(3) Developmental functions (4) Preventive functions

Financial management aims at choosing the best investment and financing alternatives by focusing on

their costs and benefits. Its objective is to :
(1) Increase the sharcholders’ wealth (2) Decrease the sharcholders’ wealth

(3) Increase the shareholders’ capital (4) Decrease the shareholders’ capital

A proper matching of funds requirements and their availability is sought to be achieved by

(1) Financial planning (2) Financial control
(3) Capital budgeting (4) Investment decisions
Debt is but is more for a business because the payment of interest and

the return of principal is obligatory for the business.

(1) Cheaper, risky (2) Cheaper, safe

(3) Expensive, risky (4) Expensive, safe

"Coordination unifies unrelated interests into purposeful work activity." Identify the nature of coordination.
(1) Coordination is an all pervasive function (2) Coordination is a continuous process

(3) Coordination ensures unity of action (4) Coordination integrates group efforts

Akash Industries has installed a waste recycling plant in its premises and does not dump their waste
material anymore. This plant is providing employment to many people. Identify the objective of

management which the company is achieving by doing the aforesaid activity.
(1) Social objective (2) Economic objective

(3) Personal objective (4) Growth
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29.

30.

31.

32.

33.

34.

35.

36.

699 SRINER FAIE 9PRE 99 99° So0 eUAN, SILlg QeI |
(1) difie 9wl 2) FRIFR /IR

3) 98 SWIQ 4 e SRIQ

APR QA6QUITIT 609 FEISRT Ates 962

(1) 99684 @) algeqg

() Sdeq 9GRS delaq 4) a%e gReE

695 QIol gPGe QIdig 596 *ag |
98] REAIRGR 685°, AYILE FFq FUEd K69 ¥Y9° TR ARG AR RS

RG F6Q"
(1) gomige aldy 2) flae Iy
3) SREgRS [y 4) goese Iy

2Pl dAIRNID ASY 6EQ8 969IRf 699 9e° e §eg 099 999l
691I9FA H6 99° AR | ITIQ Q6FY 688 -

(1) 2RI 9t 9F a9g| 2) R AR LY /G|

3) ANRINT Y& 9§ *9gl @) dRINT 9B 29 [9ogl

dd ALNRCIFYLe 99 QWY 671Re I9° 699690 QUMES LIdR 29QIg 69
AU

1) 22e 6@l ) e Fod

3) 98 Jecugdoan @) G694 aga

Q¢ 6208 qg 99 2ye 99 QY999 AR QI9E
LA AR P IFIE 99° FRUG 60AY SRIGIGRS |

(1) 991, 89994 @) €91, 98¢

(3) SUUSLR, Faeq4 (4) QUALER, FUIQ

"AFIR0 AETNIRS ATISRIIES 2YNRE 2geg IGE Q6" AW 996g S99
R99

(1) RN ELE 98 qoquin dYl  (2) AR ELRE 99 Foeq 9Fll
(3) 68 QIR 9Gel 9FEAS KRNI (@) AR EAIY dAdg ARG [N

A9 Q487 9Ll 90996 98 Q¢ gasegd Slaslial gide Qa8 9e°
620IERQ QGYSY AINIg R JRIRNILIE ARAIE | € NG ARR 6MNg FYD
dolg QPR ITASINGIA QEEdY 59T @9 JICl FART QU FTISRII [AS
9ol LAM QQR?

(1) AAER Q6@ 2) 2eese Qsady

(3) QUBIGC Q6@ 4 98
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37. "Management always works by keeping an end result or aim of the organisation. All activities of managers

are directed towards the end result." From the above statement, identify the feature of management.
(1) Management is multidimensional (2) Management is continuous

(3) Management is intangible (4) Management is a goal oriented process

38. The key position of top-level management is
(1) Managing Director (2) Production Manager
(3) Marketing Manager (4) Plant Supervisor

39. Match List-I with List-II.

List-1 List-1T

(A)  Intelligence test | (I) Indicator of a person's capacity to develop

(B) Aptitude test (IT)  Clues to a person's emotions, values, etc.

©) Personality test (IIT)  Measure existing skills of the individual

(D)  Trade test (IV) Indicator of a person's learning ability and ability to make judgements

Choose the correct answer from the options given below :
(1) (A)- (D, (B) - 11, (C) - (IID), (D) - (IV)
(2) (A)-AV), (B) - (D, (C) - (1IN, (D) - (II)
(3) (A)- (D, (B) - (1), (C) - (D), (D) - (IV)
@ (A)- D, (B) - ), (C) - (IV), (D) - (D)

40. Which of the following are advantages of functional structure of an organisation ?
(A) Leads to occupational specialisation.
(B) Places less emphasis on organisational objectives.
(C) Promotes coordination and control within a department.
(D) Increases operational efficiency.
Choose the correct answer from the options given below :
(1) (A), (B) and (C) only (2) (A)and (B) only
(3) (A), (C) and (D) only (4) (C)and (D) only
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37. "O9QIRel 949G 2GR ARE PRIPR AU AFY 9 RIdY /RRNI  IAGIRFAIFFR
09 RIJIGRIT ATA PRICE Qg F6EIS 6TIRNANI "ATAUB FQRY, AAFIRFIN
654 5L ARG:

(1) J90IRel 6208 |gqsl 2) dAGIRTI T8 QLRI

3) dRGIRGI 2| 4) dRIRGI 6LR8 Y@ AYY e IFll
38. Q% 2L JARIRAIQ oY AR 6LQR

(1) 9RQIRel fFeada 2) RQIee JAIRS

(3) S8R JRIRe @) of FANGIR LAUYRVIAR
39. RGN Q18 ARIAEA SINRI-1g SINRI-11 9Le 607 /A

eIMGI-1 SIMQI-11

(A) 981 sl O YBA FQIE KRR AIFdia 9o

® ool 9 - ggé; | QUTQ 2699, MU RBUIT AARER

©) QUag aual ) QUIQ TR QVCIg 19g

D) Q&Y A (IV) QU8 98 [G 9e° Gda 2RI goa

Ag6q QAKIRYRl FRg9ee RkIQ 908 QAR KRG
(1) (A)- (D), (B)- (D), (C) - (I1D), (D) - (IV)
2) (A)-(V), (B)- (D), (C)- (D, (D) - ()
(3) (A)-{D, (B) - 1), (C) - (1), (D) - (IV)
@ (A)- D), (B) -, (C) - V), (D) - (IT)
4. FIRYS RIQ 699F 62RR 98 AF0aa QJUgR °asqIR IR
(A) QRPIe T6INRAE 2gg 69
(B) AI°GI0FS Q6@EY QU6 @¢ 9T Ll
(€) 99 QI FRIEQ AT/ I9° QLQdg 6dIAIRe K6
(D) SIJIF GG 9F
Ag6q QARSI FRFYeR RIQ A0] QR KRG
(1) (A), (B)Y4R° (C) 6990 2) (A)9R° (B) 699N
(3) (A), (C)9L° (D) 609N 4) (©)99° (D) 699N
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On the basis of the information given in the case, answer the next five questions.

"Just Foodie" is a food chain offering different snacks like chips, biscuits, chocochip cookies, cakes, etc. through

their own retail outlets. To make their products available to customers at right time, right place, they are also

selling their products to grocery stores in addition to their own outlets. The taste, quality and packing are given

utmost care. They are offering good quality, so they are able to charge higher price than their competitors. To

increase their sales, they are using different offers like : Free gifts, Cash backs, etc. They are offering discounts to

customers on various occasions. All these considerations have made "Just Foodie" a complete success and they

are able to win over different competitors in the market, and their market share is rising continuously.

41.

42,

43.

44.

45.

In the above case "Just Foodie" is using various variables of Marketing Mix. Identify the variable used in

the following statement :

"To make their products available to customers at right time, right place, they are also selling their products

to grocery stores in addition to their own outlets."
(1) Product (2) Price
(3) Promotion (4) Physical distribution

Identify the element of marketing mix in the following statement :

"The taste, quality and packing are given utmost care."

(1) Product mix (2) Price mix

(3) Promotion mix (4) Physical distribution mix

"They are able to charge higher price than their competitors." Which element of marketing mix is discussed
in the statement ?

(1) Product mix (2) Price mix

(3) Promotion mix (4) Physical distribution mix

"To increase their sales, they are using different offers like : Free gifts, Cash backs etc. They are offering

discounts to customers on various occasions." Identify the marketing mix element from the above

statement.
(1) Product mix (2) Price mix
(3) Promotion mix (4) Physical distribution mix

"To increase their sales, they are using different offers like : Free gifts, Cash backs etc. They are offering
discounts to customers on various occasions." Which tool of the promotion mix is used in the given
statement ?

(1) Advertisement (2) Sales promotion
(3) Personal selling (4) Publicity
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2AQ6RGT 9eg I8° gF9Fea d15F d9a Qa9 §2S :

41.

42,

43.

44,

45.

"W FY" 6208 IQ Sl gEPRl dITl §RY Y 6QIRIR CIUFeR §Y, 996, 6616RIoY
9%, 699 AGUQ @R fUg 917 9P KRNI §R QgIeg e dim 0% 991969, 0R
JIP6R QUNG FAURS| AR 62468 F@ QYA AR 6QIRIE TYSIG 69N 6RIQG F1al
Q% 29881 I, JISal, QUIF° gE Aelya 9g FaIKIN | 697168 QR JISal 9918 Sjalied
604 646168 0@ JETFIANTT OIQ 2RYS MY 69dIR6S | 62CITa 899 98 a7 alw,
66T G0 APA QURRIQ FQRT 698 ATl QALIQ, IR RRYIT | 69l6R
QG AR JILRdeg LT dele SR8 IE 99l G9IR "a® FE" q Add Aok
AOR 99° 697I6R QRINEA SRg JE9YIFT GEII6A AVT 6RIRRE, I9° 6AFIRFA QRIQ
&°8l FAIFIG QUNER 9F ALK |

QUEAI8 6FG6R 0§ e aleat° g T0g QAAQ ML 998 1FYnYe
FQR6Q |UILT gafa@@ama 599 K99 -

oR QIeg Jleew AR 09 6969, 09 JIN6a QURE SRS AR 62468 §@
QQIeg GR 69IRIe QUOIC 659 6RIAG I §F KRS

1) 2 @) ¢y

(3) 69196 @) 6Ll 94

FIRge §Qasa ade T4 QIQeg §99 99g-"9Ie, JIeal, AFg AT
e S

(1) Qe agd 2) Ry gé

(3) d69Ige dgél @) 6L15a 94e g

GEIﬂIGG‘ &I Q@?@Kﬁ" QQQIGQ e eimy 2l Qe A9 62N "QQ@G@
qaleage ﬂ@ 660 QIQIe YL 2EMISR FAUAIRE?

1) Qe agé 2) Ry dgé

(3) d69Ige dgél @) 6Q15a 4% g

6AIeRa 50 98 699l IR, 697I6R §EQ APA UGTIR FORE UG ISl
QULI6, QYIRS 69FI6R §E] ALAREH FITRFNg ElE dGle SRR I"AUAID
§9RQ Gade fgd Qaieleg 599 K08l

(1) 29qle 944 @) g ag4

3) 969198 9gd @) 691ee 4e fgd

"AFIEFR TG0 98 Q9! Ui, 69768 SEg AT UILIR FQRE 6JIR/G IS
@QgIe, QUG 697l6e Yug AL JILadieyg Qe JIe K88l "gea
QQeea geqIae ag 699 QUAAE QUL SRS ?

(1) SRIAG 2) 999.691QLe

(3) UBIe g4 4) 99Ix
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On the basis of the information given in the case, answer the next five questions.

46.

A Maharatna Company, Indian Oil

Indian Oil is India’s largest commercial organisation. It is the top ranked Indian company in the Fortune
‘Global 500 listings (2017). Indian Oil’s vision is driven by a group of dynamic leaders, who have made it
a name to reckon with. With an over 34,000 strong workforce, a Maharatna Company, Indian Oil has been
helping to meet India’s energy demands and reaching petroleum products in every part of India for over

five decades.

It plans to increase its business operations all around the world.

e  The company plans to invest T 20,000 crore in 2017 — 18 acquisitions and plans to expand overseas.
The company is always believed to be ahead of the demand. Last year too, IOC had invested close to
¥ 20,000 crore, including around ¥ 16,000 crore in various Indian projects and on acquisition for

upstream in Russia.

e  The company believed that if the goals are well defined, employees are aware of what the organisation

has to do and what they must do to achieve those goals.

e  Changes or events cannot be eliminated, but they can be anticipated and managerial responses to them
can be developed. Policy formation serves as the basis of coordinating the activities and efforts of

different divisions, departments and individuals.

e It helps in avoiding confusion and misunderstanding. Manager can look into the future and make a

choice from amongst various alternative courses of action.

Identify the function of management highlighted in the above case.
(1) Organising

(2) Staffing

(3) Directing

(4) Planning
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AIFINIER GAINRNYS R ARIAER, dagel dISE IR Qe 82 |

46.

9Q ALINAF QEUM, REAIQ 2R

Q2R AR 6908 AACA I99Es SEFIR L°F0e | PIYe '6USIR 500" GRS
(2017) 62 ¥El MY QIF YR SIS WG KA RIAS AR YA
Jo8IR 69QIFIeE ¥R 69IYl Il JDSIRG, 6UREIEE YLIg I8 QORI QIE
QORE| 34,000 @ AYe DR ISR LG, YK ALIRg AR, RE2Y AR AlF
QEFQ AYS QAL U WA 2 FIEQ YAE QRN Y9° QUG J6LUR
QUSIER 6965INLE QYIS JEFIRRIER ALY FQRAYSK |

gl dIfl G¢6Q 86 QUedIde FNISRId 9F RARIg 6UIRG SRR | AfF 61T
6915 o=l Q698 @0Qlg 6dIRRl /A&

2017-18 2RJIIREIERQ 20,000 6915 @I YQ° TEQEERA AAARE KA 6KRR
QA AR FI9 FQAM 64 IS O g @RI Fe ]d ¥ AUR.6.4.
ISy G698 @M1 AISIAIY 20,000 6915 9@ 678 TRG QUG IR
16,000 6915 o=l 9Q° QTR QUALELER YIRS QU6R |

Ae Qg9 @6 60 99 AYUYEE QM WU QU AU, [ESINNES
2°609g ¢ @9GIg 989 98° 692 AYIYER M SRS AR 697Ieg @'§
ARl JB 69 VL6 L6FCR |

JoQes @l q9digeg 99 QAUIARIAS @, @g 699Feq  gLIgae
AAUAIRUIAL 99° 69969 IRTINFIFIES el Fade AAAIRAI/L|T 16 908
ARG SV9, FRIT 99° QUBR6IIE RILSRID ¥YS° gAIda JARIR RIS WSER
Qldy qea |

92l 99 98° QA 9YIA8l IRIRSIea dITIY @69 | 9RSIRe SEFY 64HaIR6S
Qe QY §8g 97 dIoYgE RIQ SUE SUIR6S |

QAUEAUD 68660 AERY FAUVRYS TASIRGIQ FHIg T9F [9G!
(1) 2R

2) s 93

3) Geadql

4) 6285 996 [9g!
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47.

48.

49.

50.

"If the goals are well defined, employees are aware of what the organisation has to do and what they must

do to achieve those goals." Identify the significance of managerial function highlighted in this statement.
(1) Facilitates decision making

(2) Reduces overlapping and wasteful activities

(3) Reduces risks of uncertainty

(4) Provides direction

"Changes or events cannot be eliminated, but they can be anticipated and managerial responses to them can

be developed." Identify the significance of managerial function highlighted in this statement.
(1) Provides direction

(2) Reduces risks of uncertainty

(3) Reduces overlapping and wasteful activities

(4) Facilitates decision making

"Policy formation serves as the basis of coordinating the activities and efforts of different divisions,
departments and individuals. It helps in avoiding confusion and misunderstanding." Identify the

significance of managerial function highlighted in this statement.
(1) Facilitates decision making

(2) Reduces risks of uncertainty

(3) Provides direction

(4) Reduces overlapping and wasteful activities

"Manager can look into the future and make a choice from amongst various alternative courses of action."

Identify the significance of managerial function highlighted in this statement.
(1) Provides direction

(2) Reduces risks of uncertainty

(3) Reduces overlapping and wasteful activities

(4) Facilitates decision making
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47.

48.

49.

50.

"9 ANIPES OR QLG QUISY AN, QddSIAIEE A°T0Rg @'¢ 9Relg aEe
99° 698 ANYGER IR @A AR 6dAIeg &' & R0Slg 989 69 FVLER
d6968 |"IT T9R6a A6RY ARSI AASIRAITE Qi F9eg 998 @ag!

(1) 398 68916 gal 99le 6

2) e K QEI6R IG° AYNLINRIN FTIFRID €Y [6Q

3) AREeCI §9eg 29 M|

4) F6ad ge Q6

"gfeee @l Q99IgEg 99 QAKIedRe Q@ @g 699§ea  gdigeale

AAUARAIRS 98° 699G ARTIRTIFS dead Fede FAUNRUAR | "I& FREQ
QRS FAULIRYS TASIRFITC IR JRRG 59T 0G|

(1) P6ad gle Q6

2) ATFCCIR [Ueg L !N

3) QG K QIR AAULIARIN RITISRIT LI K6

4) QY@ 6a9l6q gl el Q6

"216 G008 FRG TR, FRIT IG° QUBREINE FIRRIY 99° galdg AKK RARIR

2RIR QU6 QY 9691 98l 95 99° QA 9XIFdl YQIRSIER ALY [6Q | "IF
39E69 Q6RY FAUARIYS ARSIRAITE QIdiQ geg 96 @agl

(1) GgQ 68916a T dRIF 26

2) URECSIa §99g L9 NI

3) @6ads gQle Q6

4) A1E K QIS AAULIARIN RIISRIT LI K6

"JRSIRG AAUCE 6QHAIREE ¥G° RIdY TRG SR7 RIQ U8 SAURES! "9@
FQR6Q QRS FAUVRIYS TATIRFIFG [IIQ JRRG 596 F9g!

(1) G6ad g 6

2) AQECLIR Fdeg 219 KNI

3) 9AIE K QI6R Y]° AIYLIARIN RITIGRIT LI K6

4) QYR 609I6a gl dLle Q6
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8.

10.

11.

12.

13.

14.

15.

16.

17.

18.

Read carefully the following instructions :

No candidate will be allowed to leave the OMR Answer
Sheet blank. If any OMR Answer Sheet is found blank, it
shall be crossed by the Invigilator with his/her signature,
mentioning “Cancelled” on it.

Do not tear or fold any page of the Test Booklet and OMR
Answer Sheet.

Candidates are advised to ensure that they fill the correct
particulars on the OMR Answer Sheet, i.e., Application No.,
Roll No., Test Booklet No., Name, Mother’s Name, Father’s
Name and Signature.

In case of any discrepancy in any question between English
and Hindi/Regional language version, the English version
will be considered as the final version for evaluation.

Rough work is to be done in the space provided for this
purpose in the Test Booklet only.

The answers will be evaluated through electronic scanning
process. Incomplete or incorrect entries may render the
OMR Answer Sheet invalid.

Candidates are advised not to fold or make any stray marks
on the OMR Answer Sheet. Use of Eraser, Nail, Blade,
White Fluid/Whitener, etc., to smudge, scratch or damage in
any manner the OMR Answer Sheet during examination is
strictly prohibited. Candidature and OMR Answer Sheet of
candidates using Eraser, Nail, Blade or White
Fluid/Whitener to smudge, scratch or damage in any manner
shall be cancelled.

There will be one copy of OMR Answer Sheet i.e., the
Original Copy. After the examination is over, the candidate
shall hand over the OMR Answer Sheet to the Invigilator.
The candidate can take away the Test Booklet after the
examination is over. If the candidate does not hand over the
OMR Answer Sheet to the Invigilator and goes away with
the OMR Answer Sheet, his/her candidature shall be
cancelled and criminal proceedings shall also be initiated
against him/her.

Candidates are advised strictly not to carry handkerchief, any
mobile phone, any type of watch, belt or wear ornaments
like ring, chain, ear-ring, etc., electronic or communication
device, pen, pencil, eraser, sharpener and correction fluid to
the Examination Centre. If any candidate is found possessing
any such item, he/she will not be allowed to enter the
examination centre. Possession of a mobile phone or any
other aiding material as mentioned above by the candidate in
the examination room will be treated as a serious violation
and it may lead to cancellation of the candidature and
debarring him/her from future examinations.

If a candidate violates any instructions or shows any
indiscipline or mishehaviour, appropriate action will be
taken including cancellation of candidature and debarring
from future examinations.

Use of electronic/manual calculator is not allowed.
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8.

10.

11.

12.

13.

14.

15.

16.
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6a168 ANl OMR QAR J8F SR ITIG AGAE
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A9 A°UR1 9L° ER1/218RF QYA °AQE F1RIER 61169
g6 63Tl 2N, R°AUR °INEG FJRYILEG IR §9I8
A8 QURRIG AGR

H9g1 QI 699R 66% 965969 ¢ @ AR T
FAULIRAYS| IR6R KRG 62€ |

QROYLY REMFLES AT 9G AIRIFER JRYIAG 629
g @9l @R Y698 OMR QAR A8q A6T |1 ANyl
A6LQ |

AUYINFI6S OMR Q@R 9869 6a16Q 671GISI Rl AQY
3¢ AOIRGIE 2T FIF1 REARR, 9, 698 98
COR/MINGAQ 2GR QUL 88 OMR Q@ d8q
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