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Notice Inviting Tenders

Online bids(Manual bids shall not be accepted) are invited valid for a minimum period of 180 days from fti&te of opening

under single stage two bid tender system®Ei O O3 Al AAOGET 1 1 £ 3 AOPbrkefpise RelrEldnding /i
ERP), DisasterRecoveryand CloudBasedSolution on ManagedService- 1 A Adpér schedulebelow:
SNo. Particulars Details
1 Tender Documentissuedby National Testing Agency(NTA) Noida
2. Authorized officer for Clarification JointDirector (Proc), NTA
3 Availability of TenderDocument Tender document may be downloaded from Gebite

https://gem.gov.in and NTA  website -
www.nta.ac.in(for referenceonly)

4 TenderBid Id

5 Costof Tender Form Rs.10000/ - (RupeesTen Thousandonly)
6 EarnestMoney Deposit(EMD) Rs. 10 Lacs ( Rupees Ten Lacs Only)
[Refundable]

7 Download of Tender Document D
8 Pre- Bid Meeting for quires (if any) D+7VC)
9 Lastdate for seekingclarification (if any andif 05:30 pm on D+6

required) Through E-mail- procurement@nta.ac.in
10 |(@) Lastdatefor submissionof Bid D+20

(b) Openingof TechnicalBid D+21at NTAoffice Noida

(O) Dateof Technical Presentatiory Demonstration | To pe notified later

11 Openingof Financial bid(s) of technically To be notified later to the technically qualified
qualified bidders bidders

*The prospective bidders desirous oattending the pre-bid meeting or sending queries may submiheir request
through email to genadmin@nta.ac.irwith cc to procurement@nta.ac.inA link for attending the pre-bid meeting
via Video Conference on MS Teams software will be sent to timerested bidders on receiving their mail id(s).
NTA reserves the right to restrict the number oparticipants from a bidder in public interest.

** Regarding EMD exemptiorplease see Clause 9 para 5.1 and for Tender cost exemption plezsClause9
para9.1**

Tender documentsmay be downloaded from NTAweb site www.nta.ac.in (for referenceonly) and GeMsite https://gem.gov.in.

Bids shall be submitted online only at GeM websitAttps://gem.gov.in Financial Bid (Annexure IX) to be uploadedin .xIs file format
only.

Tenderers/Bidders are advised to follow the instruction provided in thelnstruction to the contractors/Tenders for the e-submission
of the bids online through the central public procurement portal for e procurement ahttps://gem.gov.in . Bid documents nay be
scanned with 100 dpi with black and white option which helps inreducing size of the scanneddocument.

Tenders who have downloaded the tender from the NTA websitavww.nta.ac.in and Government e MarketplacéGeM) website
https://gem.gov.in . shall not tamper/modify the tender from including downloaded price bidtemplate in any manner. In case, the
same is found to be tampered/modified in any manner, tender will beompletely rejected and EMD submitted would be forfeited and
tenderer is liable to be banned from doindusiness with NTA.

Joint Director (Proc.)
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Terms used in RFP

Vi.

Vii.

viii.

QAgreementd | AAT O OEA &1 Oi 1 £ ACOAAI AT &6 Oi CAGEAO

in all the volumes ofthe RFP;

Q\pplicable L a w mi¢ludes all applicable statutes, enactments,acts of legislature or parliament,
laws, ordinances, rules, bylaws, regulations, notifications, guidelines, policiesdirections,
directives and orders of any Governmental authority, tribunal, board, court or othguasi-judicial
authority;

@idder dmeansthe companies/ firms bidding for the Project through this invitation of Request
for proposal (RFP)exclusivelyfor Purchaser forthe specified scopeof work

“ B iEvhluation Co mmi t rmeansthe committee constituted by Purchaserfor the purpose of
evaluation of bids received inresponse tothis RFPdocument

Bespoke Software dmeansthe software designed,customized, developed,tested anddeployed
by the Bidder for the purposes of rendering the Services to the Stakeholders of tReoject and
includes the source code along with associated documentation, which is the waroduct of the
development efforts involved in the Project and the improvements and enhancements effected
during the term of the Project, but does not include thé¢hird party software products (except for
the customization components on such products), proprietarysoftware components and tools
deployedby the Bidder, and which, i.e.,the bespokesoftware, shall be solely owned by Purchaser.

(onfidential Information 6 | Aaky irformation disclosed to orby any Party to thisContract
andincludes any information in relation to the Parties,athird party or anyinformation about any
candidate / department, including any such information that may coméo the knowledge of the
Parties hereto/ " E A Atdath®yGhis Contractthat:

1. isbyits nature confidential or by the circumstancesin which it is disclosedconfidential; or

2. is designated by the disclosing Party as confidential or identified in terms connoting its

confidentiality; but does not include information which is or becomes public knowledgether
than by a breach of this Contract

“ Co nt meagstthe Agreement entered into between the Purchaser and the Bidderrasorded

in the Contract form signed by the Purchaser and the Bidder including all attachments and
Annexes thereto, the Tender and all Annexes thereto and the agreed terassset out in the bid, all
documents incorporated by reference therein and amendments andhodifications to the above
from time totime;

“COTS” me ans COffethershelfc or acommercially available off -the-shelf
(COTSg products are packagedsolutions, which are then adaptedto satisfy the needsof
the purchasingorganization,rather than the commissioningof custom-made,or bespoke
solutions. However,any modification activity on the COTS for the project implementation
would bethe intellectual property of the Purchaser.

(eliverables 6 meansthe products, infrastructure and services agreedto be delivered bythe
Bidder in pursuance of the Agreement as listed in Section 7: Scope of Work of the RR@includes
all documentsrelated to the solution, user manual, businessdesigns,training
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Xi.

Xii.

Xiii.

Xiv.

XV.

XVi.

XVii.

XViii.

XiX.

XX.

XXi.

materials, technical manual, design, process and operating manuals, service mechanismspolicies
and guidelines and sourceode andall respective modifications

Ontellectual Property Rights " means and includes all rights in the COTS/Product/ Bespoke
Software, itsimprovements, upgrades, enhancements, modified versions that may be mafiem
time to time, database generated, compilations made, source code and object codihefsoftware,
the said rights including designs, copyrights, trademarks, patents, tradsecretsmoral and other
rights therein

®rojecto | AAT O OEA DOIT EAAO ETOI1 OET ¢ OUOOAI AA

implementation, maintenanceand operations of the overall solution asper terms and conditions
laid down in the RFPand in conformanceto the SLA

“Materi al A d vmeans enateriah adaecseé éffect on (a) the ability of the Bidder to
perform/discharge any of its duties/obligations under and in accordance with the provisions of
this Agreement and/or SLA; and/or (b) the legalalidity, binding nature or enforceability of this
RFPand/or the SLA

F

Olodal Officer, NTAG6 | AAT O OEA $EOAAOI Oh . AOEITAI 4AO0O0ET ¢

person.

®erformance Guarantee 6 | P@rfordance Bank Guarantee 6 IPBG O OEAI | i AAT

unconditional and irrevocable bank guarantee provided by a Nationalized/Commercial Bankto
Purchaser on behalf of the Bidder amounting to 3% of the annual agreement valyjrsuant to
the Agreement. The PBG shall be valid for a period of 90 days post &xiry of the contract, unless
extendedpursuant to the Agreement

“ Pr o paat meansall proprietary dataof the Project generatedout of the Project operations
and transactions, documents and related information including but not restricted toser data
which the Bidder obtains, possesses or processes in the context of providing tBervicesto the
userspursuant to this RFPincluding the SLA,;

“Project | mpl e mmeansshe peidod befvbea theeAjreement Date and ti&o Live
date, it is expectedthat the Implementation would be done by Service Provider in period of
maximum up to 9 months fromthe SRSubmissionDate;

®roject | mpl ement at i means Qe da lorewhichotime promded Systam
completely operational as per the functional, technical and operational requirements specified in
the RFP have been met by Bidder covering all phases which includes integratimmfiguration,
customization, extension and thirdparty audit by STQC/CER-n. Application Software, data
migration, changemanagement& CapacityBuilding are successfullyconcludedto the satisfaction
of Purchaser. STQC Audit to be completed within 3 monthsafter completion of Project
Implementation Phase.

“Project Propr i eshalmgan Propfietarymfarmationrof’ NTA provided tothe
Bidder for providing the Services and include all modifications, enhancements and other
derivative works of such Project Proprietary Information arising because of Services renderby
the Bidder

®roprietary Information 6 means processes, methodologies and technical and business
information, including drawings, designs,formulae, flow charts, data and computer programs

already owned by, or granted by third parties to a Party hereto prior to its being made
availableunder this RFP or the SLA

(rurchaser & means Director General, National Testing Agency (NTA) or his authorized
representative.

“RF&™ Re q ufe £tr o p o meahsthe documents containing the Technical, Functional,
Operational, Commercial and Legapecifications for the implementation of theProject, issued in
this one volume and also includes the clarifications, explanations aramendmentsissued by
Purchaser fromtime to time
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XXii.

XXiil.

XXiV.

XXV.

XXVi.

XXVil.

XXViii.

XXiX.

XXX.

XXXI.

“Repl acement S e rmedng any tRind party thhae thé Purchaser may appoint to
replace the Bidder upon expiry of the Term or otherwise termination of this RFP or the SLA to
undertake the Services orpart thereof

“ S Rrfeans System Requirement Specification.

“ Ser v meaesthé contents and servicesto be rendered during the Project Implementation
Phase and the Project Operations/support and Management Phase including not limited to the
servicesto be delivered to the Stakeholdersasspecified inthe RFP

“ Ser i v ankdhsthe level of service and other performance criteria which will applyto
the Services as sebut in SLA

“Service Level Agmeangtheagréetnentoon sefvi€ledels betwedturchaser
and Bidder, in terms of the Service Level requirements as per the model set outAppendix IV of
this RFP

“Servi ce Peaosvtiiedagency selected by the Purchaser, which is responsible for
integration, configuration, customization and extension of 0 O O A E Avébib@sedERP system,
data migration, change management & capacity buildg, handholding support andoperation &
maintenance.

"Third Party Systems" meanssystems(or any part thereof) in which the Intellectual Property
Rights are owned by a third party and to which Service Provider has been grantelicanse touse
and which are usedin the provision of Services

“ T h iPartg A g e n meafisthe agencyappointed by Purchaserfor the purpose of certification
of the hardware and software by conducting various types of tests

“Ter m/ Du rmadnsthe tofal period required by the Bidder to complete the project asper
the specified scopeof work which will be total 69 months i.e 9 months of projectimplementation
phase and 60months of project contract phaseafter project implementation.

An original equipment manufacturer (OEM)is a companythat producessoftware and equipment
that may be marketed by another party.
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1 Requestfor Proposal

Sealed tenders are invited from eligible, reputed, qualified firms with sound technical and financial
capabilities for selection ofService Provider for webbased Enterprise Resource Planning (ERA)jsaster
Recovery and Cloud Based Solution on Managed Service Model as detailed out in the sifoperk under
Section 7 of this RFP document. This invitation to bid is open to all Bidders meeting the minimum
eligibility criteria asmentioned in Section 5.1 of this RFPdocument.

2 Structure of the RFP

This RFPdocumentcomprisesof the following:
1) Instructions on the bid processfor respondingto this RFP.This broadly covers:
a) Generalinstructions for bidding process

b) I§id quluatiprl process includipg tbe,pgrgmeﬁers fgr pr@uali'ficNati,op, geghrjicAaI evalga}ion and S
AT T 1T AOAEAI AOAT BAOGET T 01 EAAEI EOABA OEA O0OOAEAOR
implementation partner

¢) Paymentschedule
d) Commercialbid and other formats

2) Functional and technical requirements of the project. The contents of the document broadly coverthe
following areas:

a) Aboutthe project andits objectives

b) Scopeof work for the implementation agency
¢) Functionaland Technicalrequirements

d) ProjectSchedule

e) Servicelevelsfor the implementation partner

The Bidder is expected}o respond}o}he requjrements as cgmplgtely arld inA as much relevant detailas o
Dl OOEAT A AT A A AOGO 11 AAI T beode®ihdimple@entatoi padnerdoithe OOE OAAE
Purchaser.

The Bidders are expected to examine all instructions, forms, terms, project requirements and other

information in the RFP documents. Failure to furnish all information required as mentioned in the RFP

documents or submission of a proposal not substantially responsive to the RFP documents in evesgpect
will be at the Bidder's risk and may result in rejection of the proposal.
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3 Background Information
3.1 About National Testing Agency (NTA)

National Testing Agency (NTA) has been established as a premier, specialist, autonomous seié
sustained testing organization to conduct entrance examinations for admission/fellowship itigher
educational institutions.

To assess competence of candidatder admissions and recruitment has always been a challenge
terms of matchingwith research basednternational standards, efficiency,transparency anderror free
delivery. The National Testing Agency is entrusted to address all such issues using hastvery field,
from test preparation, to test delivery andto test marking.

3.2 Project Background

The Ministry of Human ResourceDevelopment (MHRD), Government of India (GOI) has established
National Testing Agency (NTA) as an independent autonomouosganization under Society Registration
Act 1860 for conducting efficient, transparent and international standardstests to assessthe
competencyof candidatesfor admissionsto premier higher educationinstitutions.

The NTAshall conductthe following examinations:

1) UGCNET (twice in ayear) z To determine the eligibility for Assistant Professor only orAssistant
Professor& Junior Researchfellowship both in college anduniversity.

2) NEET (once a yeary National Eligibility cum Entrance Test (NEETUG) br admission toMBBS/BDS
Courses in India in Medical/Dental Colleges run with the approval of MedicaCouncil of
India/Dental Council of India under the Union Ministry of Health and Family Welfar&overnment
of India except for the institutions established through an Act of Parliament i.éAllIMSand JIPMER
Puducherry.

3) JEE(Main) (twice in ayear) z Joint Entrance Examination (Main) for admissionto Undergraduate
Engineering Programmes in NITs, IlITs and other Centrally Funded Technidaktitutio ns etc. The
States of Madhya Pradesh, Haryana, Uttarakhand, Nagaland & Odishall also have admission
through JEE (Main) system. The JEE (Main) will also be an eligibitiégt for the JEE (Advanced),
which the candidate has to take if he/she is aspiringfor admissionto the undergraduate
programmes.

4) CMATz Common Management Admission Test (CMAT) for admission to thelleges thatoffer MBA
and for those whichrun postgraduatediploma in managementprograms.

5) GPATz' OAAOAOA OEAOI AAU ' bOEOOAA 4A00 j'o! 4@f £ O AA
Pharmacy(M Pharma)

6) ICARz All India Entrance Examinations for admission to UG, PG & Ph.D Courses in AUsawad]
of scholarshipsand fellowships

7) NCHMz admissionto the B.Sc. Course in Hospitality and Hotel Administration (B.Sc.HH&Jross
the country
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8)

DUET, JNUEEand Other exams.

3.3 BasicInformation

1)

2)

3)

4)

5)

Purchaser invites responses to this Request for Proposal from reputed Service Providers foe
provision of web-based Enterprise Resource Planning (ERP), Disaste'(gcovgry andCloud Based
Solution on Managed Service Model as described in Section 7 of this REB,AT B A OE &

Any contract that may result from this RFP will be issued foratermof 891 1T OE O | O OkeA
Term constitutes 9 months for customization and implementation of the solution as per tlsgope

of work defined in Section 7 and 60 months (contract duration) of post implementatiosupport.

The Purchaser reserves the right to exind the Term for a period or periods of up to 24 monthgwo
instances of 12 months each) on the same terms and conditions, Subject to satisfacfpeyformance
of the service provider.

Proposalsmust be receivednot later than time, date andvenuementioned in the RFP

Proposalsthat are received lateWILL NOTbe considered.

Instruction to Bidders

41 General

1)

2)

3)

4)

While every effort hasbeenmadeto provide comprehensiveand accuratebackgroundinformation
and requirements and specifications, Bidders must forntheir own conclusionsabout the solution
neededto meetthe requirements.

All information supplied by Bidders may be treated as contractually binding on the Bidders, on
successfulaward of the assignmentby the Purchaserbasedon this RFP.

No commitment ofany kind, contractual or otherwise shall exist unless and until a formadritten
contract has been executed by or on behalf of the Purchaser. Any notificationpséferred Bidder
status by the Purchaser shall not give rise to any enforceable rights by tBédder. The Purchaser
may cancel this public procurement at any time prior to a formal writtencontract being executed
by or on behalf of the Purchaser.

This RFP supersedes andeplaces any previouspublic documentation & communications,and
Bidders should placeno reliance onsuchcommunications.

4.2 Compliant Proposals / Completeness of Response

1)

Bidders are advised to study all instructions, forms, terms, requirements and other informatioim
the RFP documents carefully. Submission of the bid shall beemed to have been donafter careful
study and examination of the RFPdocumentwith full understanding of its implications.
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2) Failure to comply with the requirements of this paragraph may render the Proposalnoncompliant
and the Proposalmay be rejected. Bidders must:

a) Include all documentation specifiedin this RFP

b) Follow the format of this RFP and respond to each element in the order as set out in tRIEP

c) Complywith all requirements assetout within this RFP.

4.3 Codeof integrity

No official of a procuring entity or a Biddershall act in contravention of the codes which includes
1) Prohibition of

a) Making offer, solicitation or acceptance of bribe, reward or gift or any material benefigither
directly or indirectly, in exchangefor an unfair advantagein the procurement processor to
otherwise influence the procurement process.

b) Any omission,or misrepresentation that may mislead or attempt to mislead so that financial
or other benefit may be obtained, or an obligation avoided.

c) Any collusion bid rigging or anticompetitive behaviour that may impair the transparency,
fairnessand the progress of theprocurement process.

d) Improper use of information provided by the procuring entity to the Bidder with an intent to
gainunfair advantage in the procurement process orfor personalgain.

e) Any financial or business transactions between the Bidder and any official of the procuring
entity related to tender or execution process of contract; which can affect the decision thfe
procuring entity directly or indirectly.

f)  Any coercion or any threat to impair or harm, directly or indirectly, any party or its propertyto
influence the procurement process.

g) Obstruction of any investigation or auditing of a procurement process.
h) Making false declarationor providing false information for participation in a tender processor
to securea contract;
2) Disclosureof conflict of interest.
3) Disclosure by the Bidder of any previous transgressions made in respect of the provisionssoib-

clause (a)with any entity in any country during the last three years or of being debarredby any
other procuring entity.

In case of any reported violations, the procuring entity, after giving a reasonable opportunity dieing
heard, concludes that a Bidder or prospective Bidder, dbe case maybe, has contravenethe code of
integrity, maytake appropriate measures.
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4.4 Pre-Bid Clarifications
4.4.1 Pre-bid Clarifications

1) The Bidders will have to ensure that their queries for prebid meeting should reach the pointof
contact Mr. B K Sahu Joint Director, NTA by emailocurement@nta.ac.inon or beforedate/time
specifiedin the tender notice.

2) Thequeriesshould necessarilybe submitted in the following format:

S.No. Clauseno. Pageno. Conel o.f'RF_Prequmng qunts .Of
clarification(s) clarification
3) 00OOAEAOAO OEAIT 110 AA OAODPI T OEAT A &£ O AbyOOOET C

them. Any requestsfor clarifications post the indicated date and time may not be entertained by
the Purchaser.

4.4.2 Responseso Pre-Bid Queriesand Issueof Corrigendum

The officer notified by the Purchaser will endeavour to provide timely response to all queries.
However, Purchasermakesno representation or warranty asto the completenessor accuracy of any
response made in good faith, nor does Purchaser undertake to answer thle queries thathave been
posed bythe Bidders.

1) Atany time prior to the last date for receipt of bids, Purchaser may, for any reasowvhetherat its
own initiative or in response to a clarification requested by a prospective Bidder, modifthe RFP
Documentby a corrigendum.

2) The corrigendum (if any) & clarifications to the queries from Bidders may be posted on thgortal
www.nta.ac.inand https://gem.gov.in.
3) Anysuchcorrigendum shall be deemedto beincorporated into this RFP.

4) To provide prospective Bidders reasonable time for taking the corrigendum into account, the
Purchasermay,at its discretion, extend the last date forthe receipt of Proposals.

4.5 Keyinstructions for the bid
451 Right to Terminate the Process

1) Purchaser may terminate the RFP process at any time and without assigning any reason.
Purchaser makes no commitmentsgxpress or implied, that this process will result in ausiness
transaction with anyone.

2) This RFP does not constitute an offer by the Purchaser. The Bidder's participation in tipicess
may result Purchaser selecting the Bidder to engage towards executicof the subsequent
contract.
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45.2 RFPdocument fees

1) The RFP document has been made available for download without any fee from the
website www.nta.ac.inand https:/gem.gov.in

Bidders shall submit,along with their Proposals, confirmation of submission of a tender fee ¢RR
10,000/- (INR Ten Thousand Only), in the form of RTGS/NEFT in favour of The AccoohiNTAis
in StateBank of India, D-211/1, Sector-61, Noida.

The details are as under:

Account No. 37714486224

IFSC Code SBIN0005222

MICRCode 110002422
2) Proposalsreceivedwithout or with inadequateRFPdocumentfeesshall be rejected.

*Note: As per MSME policy circular dt 23rd March 2012, MSEs registered under
UAM scheme will be provided tender cost free of cost. Bidders are required to
submit valid UAM certificate and their claim for free tender cost will be
considered for the service/category for which they are registered as per UAM
certificate. Decision of Bid Evaluation Committee will be final in the matter.

45.3 Earnest Money Deposit (EMD) / Bid Security

1) Bidders shall submit, along with their Proposals, confirmation of submission ofan EMD ofINR
Ten Lacs only, in the form of FDR/RTGS/NEFT/BG in favour of Director General NTAdse the
bidder submits EMD in the form of Bank Guarantee, it should be valid for the periad validity of
the bid plus three months.

The Accountof NTAis in StateBank of India, D-211/1, Sector-61, Noida. The details are as
under:-

Account No. 37714486224

IFSCCode SBIN0005222

MICRCode 110002422

As per GOl circular No. F.9/4/2020PPD bidders can submit bid declaration against EMD/security

2) EMD of all unsuccessfulBidders would be refunded by the Purchaser within 90 days of the
Bidder being notified asbeingunsuccessful.

3) The EMD, for theamount mentioned above, of successful Bidderwould be returned upon
submissionof PerformanceBank Guarantee ager the format provided in Appendix |1l

4) The EMDamountis interest free and will be refundable to the unsuccessfulBidders without any
accruedinterest on it.

5) Proposalsnot accompaniedwith the bid declaration EMDor containing EMDwith infirmity(ies)
(relating tothe amount or validity period etc.),mentioned above,shall be summarily rejected.

6) The EMDmay be forfeited in the event of:
a) ABidder withdrawing its bid during the period of bid validity
b) AsuccessfuBidder fails to signthe subsequentcontract in accordance withthis RFP

c) The Bidder being found to have indulged in any suppression of factarnishing of fraudulent
statement, misconduct, or other dishonest or other ethically improper activityin relation to
this RFP
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d) A Proposal contains deviations (exceptwhen provided in conformity with the RFP)
conditional offers and partial offers.

Note* - EMD Exemption can be availed as per Ministry of Finance Department ofExpenditure
Procurement Policy Division Guidelines dated: 12.11.2020.

454 Bi dd Authorzed Signatory

A Proposal should be accompanied by an appropriate boardsolution or power of attorney in the

name of an authorised signatory of the Bidder stating that he is authorised to executecuments and

O O1T AAOOGAEA AT U AAOEOEOU AOOI AEAOA hid mistaiso BEA " EAA
submitted online after being digitally signed by an authorized representative athe bidding entity.

4.6 Preparation & submission of Proposals
4.6.1 Proposal Preparation Costs

The Bidder shall be responsible for all costs incurred in connection with participation in the RFP
process, including, but not limited to, costs incurred in conduct of informative and other diligence
activities, participation in meetings/discussions/presentations, preparation of proposal, inproviding
any additional information required by Purchaser to facilitate the evaluation process,and in
negotiating adefinitive contract or all suchactivities related to the bid process.

Purchaser will in no event be responsible or liable for those costs, regardless of the conduct or
outcome of the bidding process.

4.6.2 Language

The Proposal should be filled by the Bidder in English languageonly. If any supporting documents
submitted are in any language other than English, translation of the same in Englistnguage is to be
duly attested by the Bidders. For purposesf Proposal evaluation, the Engliskranslation shall govern.

4.6.3 Submission of Proposals

Bidders should submit their responses as per the procedure specified in thHeovernment eMarket
(GeM)portal (https://gem.gov.in )being usedfor this purpose.

1) Documentsconfirming submissionof Tender Fee &EMD

2) Pre-qualification response

3) Technicalproposal

4) Financialproposal

However, eachof the abovedocuments mustbe uploadedin the format specifiedfor this purpose and
as per the specified folder structure in the&seM portal. The bidder must ensure thahe bid is digitally

signed by the Authorized Signatory of the bidding firm and has been dulgubmitted within the
submissiontimelines. Pleasenote that prices/rates should not be indicated
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in the pre-qualification proposal or technical proposal but should only be indicated in the financial
proposal. In case any bidder submits financial proposal (prices/rates) in the pre- qualification
proposal or technical proposal then the bid will be summarily rejected.

Purchaser will in no case be responsible if the bid is not submitted online within the specified
timelines. All the pages of the Proposal document must be sequentially numbered and mashtain
the list of contents with page numbers. Andeficiency in the documentation may result ithe rejection
ofthe” E A APrdpésal.

4.6.4 Proposals submitted after designated time for submission

Bids submitted after the due date will not be accepted by the-Brocurement system and hencevill
automatically be rejected. The Purchaser shall not be responsible for any delay in the online
submissionof the proposal.

Alternatively, bids of Bidders not submitting/sending in the tender fee & EMD instruments beforthe
designateddeadline for proposal submissionasper tender notice shall be summarily rejected.

4.6.5 Deviations

No deviationsare acceptable Decisionof NTAshall befinal and binding on the bidder.

4.7 Evaluation Process

1) The Purchaser will constitute a Bid Evaluation Committee to evaluate thresponses of theBidders.

2) The Bid Evaluation Committee constituted by thePurchaser shall evaluate the responses tihe
RFP and all supporting documents / documentary evidence. Inability of a Bidder to subméquisite
supporting documents / documentaryevidence within a reasonable time providedto it, may lead
toOEA " BPAopodathéir@ declarednon-responsive.

3) The decision of the Bid Evaluation Committee in the evaluation of responses to the RFP sheall
final. No correspondence will be entertainedutside the process of negotiation/ discussiorwith
the Bid Evaluation Committee.

4) The Bid Evaluation Committee may ask for additional documents/meetings with the Bidders geek
clarifications on their proposals.

5) The Bid Evaluation Committee reserves theight to reject any or all Proposals based on any
deviations containedin them.

6) Each of the responses shall be evaluated as per the criterions and requirements specifiedhirs
RFP.
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4.7.1 Proposal Opening

The Proposals submitted as per due de and time specified in the tender notice will be openeds per
OAEAAOI A AU 1T AT AAOO 1T &£ OEA "EA %OAI OArépketentatites | | EOOAA
who may be present atthe time of opening.

The representatives of the Bidders are advisetb carry an identity card or a letter of authority from
the Bidding entity to identify their bonafidesfor attending the opening of theProposal.

4.7.2 Proposal Validity

The offer submitted by the Bidders should be valid for minimum period of 180 days from theéate of
submissionof the Proposal.

4.7.3 Proposal Evaluation

1) Initial Proposal scrutiny will be held to confirm that Proposals do not suffer from the infirmities
detailed below. Proposals will be treated as nomesponsive, if a Proposal is found to havieeen:

a) Submittedin amanner not conforming with the manner specifiedin the RFPdocument
b) Submitted without appropriate EMD/tender costasprescribed herein
¢) Received withoutthe appropriate power of attorney
d) Containingsubjective/incomplete information
e) Submittedwithout the documentsrequestedin the checklist
f)  Non-compliant with any of the clausesstipulated in the RFP
g) Havinglesserthan the prescribed validity period.
The EMDof all non-responsivebids shall be returned to the bidders.
2) All responsive bids will be considered for further processing as below. Purchaser will prepagie
list of responsive Bidders, who comply with all the Terms and Conditions of the Tender. Aligible
bids will be consideredfor further evaluation by the Bid Evaluation Committeeaccording to the

evaluation process define in this RFP document. The decision of the Higaluation Committee
will be final in this regard.

5 Criteria for Evaluation

5.1 Pre-Qualification/Eligibility  Criteria

NS:)‘ Pre-qualification Criteria Documentary Evidence Required
Bidder should be a company registered in India undethe | @) In case theBidder is a registered
Indian Companies Act or a registered partnershif company in India, they should

1 | company/firm/ society and existing for the past 10years produce the copy of thecertificate
as on date obid closing date. of incorporation issued by the
Registrar of Companiesor
MCA
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Sr.

Pre-qualification Criteria

Documentary Evidence Required

No.

b) In case theBidder is a registered
partnership company / firm /
society,they should produce acopy
of the certificate ofincorporation

The Bidder should have an average annual turnover aff
least INR 150 Crores fromIT services during eachof the
last three financial years (i.e. 202621, 201920, 2018-
19,).
2 _) , | 30A0001 OU AOAEOI &
This turnover should be on accountof systemintegration | gydited balancesheets and profitand
/" turnkey solutions or products and their associated| |ossaccounts.(Intabular form)
implementation and maintenance
The Bidder should have positive net worth during the
3 last three financial years.
The BiddefOEM must have successfully completed al a) Experiencedetails asper the
least the following number of software development, Appendix I: Form5 (Project
deployment,  customization, implementation & Citation Format)
maintenanceengagement(s)in MSMModel for a Central | b) Documentary evidence for scopef
/ State Government Higher Education domain/ work and contract value, along
Organization(or Govt.Autonomousbody) / Public Sector with client contact details, in the
Unit (PSU) in India, during the last 5 years (asn bid form of work order / purchase
4 closing date),of valuespecified herein: order / completion certificate
_ fromthe client/self -certificate
1. Two project of value not lessthan INR 15 crores;
OR
2. Three projects of value not less than INR 12 crores
each;OR
3. Four projects of value not lessthan INR 10 crores
each
TheBidder shall not be under a declaration of ineligibility
/ banned / blacklisted by any State or Central
Government/ any other Governmentinstitutions in India | Affidavit for not being blacklisted,
5 | for any reason as on last date cfubmissionof the Bid or | signed by the authorised signatory of
convicted of economicoffensein India for any reasonas | the bidder
on last date of submissionof the Bid.
The Bidder should necessarily furnish an affirmative
statement as to existence of, absence of, or potentifair
conflict of interest on the part of the bidder, due taorior, | Declaration by authorised signatoryof
6 current, or proposed contracts, engagements, 0 the Bidder
affiliations with any of the clients z that may have an
impact on the contract with Purchaser
Board Res_olu_tlon | Power _of Attorney_, in the name of Copyof Board Resolution/ Power of
7 | person signing the Bid, authorizing him to Attorney
submit/execute this agreementas abinding document
The Bidder/OEM should have a minimum CMMiLevel 3 | COPY Of the certificate(s) signed ang
o | certification ORboth ISO27001:2013 & 1SO9001:2015 tsgzrgf’ﬁe?y the authorised signatoryof

certifications valid as on date of closing ofbid for

providing IT/ ITeSservices.
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Sr.

Pre-qualification Criteria

Documentary Evidence Required

No.
The p!dder should have at least 100 professpnally Certificate from Authorized Signatory
9 | qualified personnel (relevant degree holdersi.e. BTech on letter head
/ BE / MCA/ MTech) working on their rolls
10 | Consortium notallowed SeltDeclaration
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Technical Qualification Criteria

Sr. : e o Max Documentary Evidence
No. Technical Qualification Criteria Marks Required
A | Technical capability of the Bidder 60
Al | Web based ERP: 24 a) Experience details as per the
) ) ) i . Appendix I: Form 5 (Project
Experience of Biddef OEMin executing / be in the Citation Format)
process of executing a welbased ERP solution b) Documentary evidence for
during the last 5 years (ason bid closing date) scope of work and contract
, value, along with client contact
1 Each project of value greater than or equab details. in the form of work
INR 3 crores: 1 mark (maximum 6 projects) order  / purchase order /
completion certificate from the
1 Additional 3 mark will be provided for each clientSelf certificate
completed project/under execution with
Central / State Government / PSU/ Govt.
Autonomous Organizationin India
A2 | System Integration (Cloud): 12 a) Experience details as per the
) ] ) ) ) Appendix I: Form 5 (Project
Experience of Biddef OEMin executing / be in the Citation Format)
process of executing a welbased portal with b) Documentary evidence for
workflow engine during the last 5 years (as orbid scope of work and contract
closingdate). value, along with client contact
details, in the form of work
The project(s) should mandatorily include the order / purchase order |/
following aspects: completion certificate from the
a) Cloudimplementation& management client or Self Certificate
b) DisasterRecovery
c) Dashboardanalytics
1 Each project of value greater than or equab
INR 3 crores: 1 mark (maximum 4 projects)
1 Additional 2 marks will be provided for each
completed project with Central / State
Government / PSU /Govt. Autonomous
Organizationin India
A3 | E-governance in Higher Education: 24 a) Experience details as per the
) ) ) ) _ Appendix I: Form 5 (Project
Experienceof Bidder/OEM in executing/be in the Citation Format)
processof executing an e-governanceweb- based b) Documentary evidence for

portal/solution with workflow engine in higher
education domainon MSM model duringthe last 5
years (as on bid closing date) withaverage one
lakh candidatesper project.

1 1 mark per project (maximum 6 projects)

1 Additional 3 marks will be provided for each
completed project with Central / State
Government / PSU /Govt. Autonomous
Organizationin India

scope of work and contract
value, along with client contact
details, in the form of work
order / purchase order /
completion certificate from the
client or Selfcertificate.
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Sr. . P Lo Max Documentary Evidence
Technical Qualification Criteria .
No. Q Marks Required
B | Approach & Methodology 35
B1 | Overall Approach & Methodology 5 SignedTechnicalBid
1 Understandingof Requirements
1 Overall solution architecture and software
deployment methodology
1 Strategyfor project monitoring
B2 | Project Timelines SignedTechnicalBid
1 Comprehensivenes®f roll out plan
1 Work breakdown structure and identification
of key tasks
1 Strategyto meet the timelines mentioned in
RFPfor eachcomponent
1 Resourcedeployment plan
B3 | ChangeManagement Methodology SignedTechnicalBid
1 Capacitybuilding approach
1 Innovativeness in imparting the training to
the participants
1 Adoption of standardsin caseof web based
training delivery (if proposed)
B4 | Program Management Methodology SignedTechnicalBid
1 Formal approach to project management
(usageof project specific tools)
I Businesscontinuity plan
1 Quality control proceduresproposed
1 Risksasseenon this project and their
mitigation plan
1 Handoverplan
B5 | Presentation 15 Copyof the presentation
(to be presented on the day of the
1 Presentationof the proposed solution presentation)
B6 | Demonstration of Live application 15 Demonstration of live application
C Staff Strength 05
The bidder should provide onsite and offsite Detailsasper Section9.1
C1 e . 05
resourcesasspecifiedin Section9.1

A bid will be consideredastechnically qualified by the Bid Evaluation Committee when the technicalscore
of the Bidder is equalto or more than 70%.
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5.2 Commercial Bid Evaluation

1) The Financial Bids of technically qualified Bidders will be opened on the prescribed date in the
presenceof Bidder representatives.

2) If a firm quotes NIL charged consideration, the bid shall be treated as unresponsive and wilthot
be considered.

3) The Bidder with lowest qualifying financial bid (L1) will be awarded 100% score (amongst the
Bidders which did not get disqualified based on point 2 above). Financi&icores for other thanL1
Bidders will be evaluatedusing the following formula:

Financial Score of Bidder (Fn) ={(Commercial Bid of L1/Commercial Bid of Bidder) X 100}
% ( Adjusted to two decimal places)
4) Only fixed price financial bids indicating total price for all the deliverables and servicesspecified

in this bid documentwill be considered.
5) The bid price will include all taxes and levies and shall be in Indian Rupeesand mentioned

separately.
6) Anyconditional bid would berejected
7) Arithmetical errors x E1 1 AA OAAOQE £EAA here i© & discreghnkylibétweBrthe¢ AAOE O(

unit price and the total price that is obtained by multiplying the unit price and quantity, theunit
price shall prevail, and the total price shall be corrected. If there ia discrepancy betweernwords
andfigures, the amount inwords will DPOAOAET &6 8

5.3 Combined & Final Evaluation

1) Thetechnical and financial scoressecuredby eachBidder will be added using weightage of70%
and 30% respectively to compute a CompositeBid Score.

2) The Bidder securing the highest Composite Bid Score will be adjudicated as the most
responsiveBidder for award of the Project. The overall scorewill be calculatedasfollows:

<Bn=0.70*Tn + 0.30* Fn >

Where

Bn =overall score of Bidder

Tn = Technical score of the Bidder (out of maximum of 100 marks) Fn =
Normalized financial score of the Bidder

3) In the event the composite bid scoresare O O Ette/Biiiider securing the highest technicalscore
will be adjudicatedasthe Best ValueBidder for award of the Project.
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6 Appointment of SystemsImplementation Agency/ Partner
6.1 Award Criteria

The Purchaserwill award the Contractto the successfulBidder whose proposal has been determined
to be substantially responsive and has beedetermined as the most responsive bid gser the process
outlined above.

6.2 Right to Accept Any Proposal and To Reject Any or All Proposal(s)

The Purchaser reserves the right to accept or reject any proposal, and to annul the tenderipimcess
and reject all proposals at any time prior to award of contract, without thereby incurring any liability
to the affected Bidder or Bidders or any obligation to inform the affected Bidder oBidders of the
grounds for0 O O A E Adlidh0 5 O

6.3 Notification of Award

Prior to the expiration of the validity period, Purchaser will notify the successful Bidder in writing oby
fax or email, that its proposal has been accepte(.etter of Intent). In case the tenderingorocess / public
procurement process has not been completed ithin the stipulated period, the Purchaser,may request
the Bidders to extend the validity period of their Proposal.

The decisionto extend the validity period ofa" E A Adpésél shallA A OE A sbl&pbefodatvé. O

6.4 Purchaser Contract Finalization & Award

The Purchaser shall reserve the right to negotiate with the Bidder(s) whose Proposal has bemmked
best value bid based on Technical and Commercial Evaluation to the proposed Project,pas the
guidanceprovided by Central Vigilance CommissiofCVC).

Onthis basisthe draft contract agreementwould be finalized for award & signing.

6.5 Performance Guarantee

On receipt of a letter of intent from the Purchaser, the successful Bidder will furnish a bagkiarantee,
by way of performance security equivalent to 3 per cent of the annual contract valuen or before the
signing of the subsequent contract/agreement, within 21 days from notification oAward.

In case the successful Bidder fails to submit Performance Guarantee within the time stipulateéde
Purchaser may at its sole discretion cancel the letteof intent without giving any notice and encashthe
EMD furnishedby the Bidder, in addition to any other right available to it under this RFP.

The Performance Guarantee furnished by thsuccessful Bidder shall be in the manner prescribeth
Appendix Ill. The successful Bidder shall ensure, the Performance Guarantee is always validng the
Term of the subsequent contract (including any renewal) and for a period of 90 dayseyond all
contractual obligations, including warranty terms.
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The Purchaser may invoke the Performance Guarantee in the event of a material breach by the
successfuBidder leading to termination for material breach.

6.6 Signing of Contract

After receipt of valid Performance Guarantee fronthe successful Bidder, thearties shall enter into a
contract/agreement, incorporating all clauses, prebid clarifications and the Proposal of theBidder,
betweenthe Purchaserand the successfulBidder.

6.7 Failure to Agree with the Terms and Conditions of the RFPin the Agreement

Failure of the successful Bidder to agree with the Draft Legal Agreement and Terms & Conditiofishe
RFP shall constitute enough grounds for the annulment of the award, in the eventdiich the Purchaser
shall invoke the EMD/PBG of the successful Bidder to whom the Letter of Intent wasuedfor award of
the contract.

6.8 Terms & Conditions Applicable Post Award of Contract
6.8.1 Key Performance Measurements

1) Unless specified by Purchaser tthe contrary, the Bidder shall perform the Services andarry out
the scope of work in accordance with the terms of this Contract, Scope of Woiervice
Specifications andServicelLevelsaslaid down in this tender.

2) Ifthe Contract, Scope of Work, Servi@pecification includes more than one document, themless
Purchaser specifies to the contrary, the latter in time shall prevail over a document eérlier date
to the extent of any inconsistency.

3) Purchaser reserves the right to amend any of the terms arabnditions in relation to the Contract
/ Service Specifications upon agreement with the Service Provider and may issa@y such
directions which are not necessarily stipulated therein if it deems necessary for tHelfilment of
the Scheduleof Requirements.

4) If any such change causes an increase or decrease in the cost of, or the time required for the
"EAAAOS8O PAOAE Oi ATAA T &£ ATU PAOO 1T £ OE AhangddOE
by the order, an equitable adjustment shall be made in th€ontract Value or timeschedule, or
both, and the Contract shall accordingly be amendedny claims by the Biddefor adjustment
under this Clause must be asserted within thirty (30) days from the date of theE A A r&odipt 6
000OAEAOAOBO AEAT CAA 1 OAAOS8

6.8.2 Transition Management

1) Post the contract period, the Bidder is expected to provide a smooth handover of all the
knowledge material andassetsto Purchaserat no transfer cost.

2) Postthe contract period, if a new vendor is selected by Purchaser for the nexintract, theBidder
is expected to provide adequate knowledge transfer and training to the new vendower aperiod
of contract. The knowledge transfer/training should necessarilycover details on

Page24of 114

(@]

—_—)



a) Design,Deployment,Operationsand Maintenanceaspects
b) Databasearchitecture and management

c¢) Nature and type of incidents and resolutions including any FAQs and reference
material

d) Effectiveresolution mechanismsjf any,etc.

6.8.3 P ur c h aRightrof Monitoring, Inspection and Periodic Audit

1)

2)

~

Purchaser reserves the right to inspect and monitor/assess the progress / performance
maintenance of the systems at any time during the Contract. Purchaser may demand anmbn
such demand being made, the Purchaser shall be provided with any documeddta, material or
any other information which it may require, to enable it to assess the progress tife project.

Purchaser shall also have the right to conduct, either itself or through another agency asnay
deem fit, an audit to monitor the performane by the Bidder of its obligations/functions in
accordancewith the standardscommitted to or required by Purchaserand the Bidderundertakes
to cooperate with and provide to Purchaser/ any other agency appointed byurchaser, all
documents and other detds or information as may be required by them for this purpose. Any
deviations or contravention identified because of such audit/assessmenivould need to be
rectified by the Bidder failing which Purchaser may,without prejudice to any other rights that it
may haveissuea notice of default.

6.8.4 Intellectual Property Rights

1)

2)

In case of Bespoke development of the application: The Bidder undertakes to disclosesaith
Intellectual Property Rights arising in performance of the Services to the Purchaser agxkcute
all such agreements/documentsand file all relevant applications, effect transfersand obtain all
permits and approvals as may be necessary as per the existing laws in Indiaffectively transfer
such rights to the Purchaser. Once transferrethe Purchaser shall owrand have a right to use all
such Intellectual Property Rights which have been developedolely during execution of this
Contract, including but not limited to program source codes, gdfocesses, products, specifications,
reports, drawings and other documents which have been newly created and developed by the
Bidder solely during the performance of Servicegand for the purposes of inter-alia useor sub-
licenseof suchServicesunder this Contract.

In case of deployment of COTS prodtsc Purchaser shall own and have a right in perpetuitio use
all newly created IntellectualProperty Rights which have been developed solelguring execution

of this Contract, including but not limited to all program customization source codesprocesses,
products, specifications, reports and other documents which havéeen newly created and
developed by the Bidder solely during the performance of Servicesd for the purposes of inter

alia use or sublicense of such Services under this Contract. Albcumentation and configuration

items such as scripts, code, queries etc. developed by tBédder shall be property of the

Purchaser. The Bidder should create a repository of such
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3)

4)

5)

6)

resourcesand provide access to Purchaser. The Bidder undertakes to disclose all suatellectual
Property Rights arising in performance of the Services to the Purchaser amXecute allsuch
agreements/documentsand file all relevant applications, effect transfersand obtain all permits
and approvals that may be necessary in this regard to effectivelyansfer and conserve the
Intellectual Property Rights of the Purchaser

a) Bidder shall not only support Purchaser with the proposed COTS during the contract
period, but also, confirm that after the expiration / termination of the initial contract,
continued support will be provided by the Bidder to the Purchaser, in case Purchaser
chooses to maintain / upgrade the COTS proposed, either directly or through thiyghrty
agency(ies)

b) Continued support to the Purchaser will be subject to the purchase of support by the
Purchaserpost termination / expiry of contract

¢) Thecustomization sourcecodewith its full rights shall be handedover to the Purchaser

If Purchaser desires,the Bidder shall be obliged to ensure that all approvals, registrations,
licenses,permits and rights etc. which are inter-alia necessaryfor use of the goodssupplied

/ installed by the Bidder, and which may be assigned by the Purchaser to the Bidder ftire
purpose of execution of any of its obligations under the terms of the Bid, Tender or thontract,
shall be acquired in the name of the Purchaser,prior to termination of this Contract. However,
after the term of this Contract, such approvalsgegistrations, licensespermits andrights etc.shall
endureto the exclusive benefitof the Purchaser.

TheBidder/ " E A ATPeéndstnll ensurethat while it usesany software, processesdocument or
material in the course of performing the Services, itloes not infringe thelntellectual Property
Rights of any person and the Bidder shall keep the Purchaser indemnified against all costs,
expenses and liabilities howsoever, arising out any illegal ounauthorized use (piracy) or in
connection with any claim or proceedings relating to any breach or violation of any
permission/license terms or infringement of any Intellectual Property Rights by the Bidder or the
Bidder's Team during the course of performance of th&ervices. In case of any infringement by
the" EAAAO 7 "EAAAOBS O 4 Advitrbl ofth&defdnkednd dllefated settiemedid  OT 1 A
negotiations.

The Bidders are strictly advised to quote the same Software soluti®@EM in this RFP, deploying
which they have gained requisite experience. Noradherence (quoting different Software
Solution) will result in the said proposal being disqualified in totality.

In Pre-Qualification and Technical Qualification criteriathe experience of OEM in India wilalso
be considered.

6.8.5 Information Security

7

TheBAAAO ¥ "EAAAO6O 4AAI OEAIT 110 AAOOU dDsU x
DVDs,hard disk, storage tapes, other storage devices or any other goods /material

O;
m
(@}
O
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proprietary to Purchaserinto / out ofthe 0 O O A E AfticA|Qcation without written permission
from the Purchaser.

8) TheBidder/ " E A ATe@ndsBall not destroy any unwanted documents, defective tapes/media
present at 0 O O A E /Aoffick @&tidn on their own. All such documents, tapes/media shall be
handedover to the Purchaser.

9) All documentation and media shall be properly identified, labelled and numbered by tHgidder.
Bidder shall keep track of all such items and provide a summary report of these itetosthe
Purchasermonthly.

1004EA "EAAAO 7 " EIAIAIAIOS C0 GAMH A @AERG O At Al OAcdeSdiiol T 3 AAC
0O0OAEAOAO AT A 0OOAEAOAOBO AAOA Al A" BABLOAI Dh" BA AKC
OAAT AO O0OOOAEAOAOBO 1T A£FEAA 11 AAO&ht dccessipdlidisisetAA ET A

by the Purchaser,if any.

11)" EAAAO ¥ "EAAAOS8O 4AAI AAETT xI AACA OEAO O0OOAEAO
proprietary information or materials, whether developed by Purchaser Purchaser or beingused
by Purchaser pursuant to a license agreement with a third party (the foregoing collectively
OAEAOOAA O EAOAET AO ODPOi POEAOAOU EIirPdrthé&serAOET 1 6 q
and Bidder along with its team agrees to use reasonable care to safeguard theprietary
information and to prevent the unauthorized use or disclosure thereof, which cashall not be less
than that used by Bidder to protect its own proprietary information. Bidderrecognizesthat the
goodwill of Purchaser depends,among other things, upon Bidder keeping swch proprietary
information confidential and that unauthorized disclosure of theOAT A AU " EAAAO T " EAA
could damage the goodwill of Purchaser, and thatby reasén&E " EAAAO ¥ "EAAAO8O AOC
"EAAAO T "EAAAOG60O OAAI of dudh PropAdtary AnforfnatiGnl eved th@ughd O OET 1
Bidder does not take any direct part in or furnishthe services performed for the creation of said
proprietary information and shall limit accessthereto to employees with a need to such access to
perform the services required by this agreement.Bidder shall use such information only for
performing the said services

12) Bidder shall, upon termination of this agreementfor any reason,or upon demand by Purchaser,
whichever is earliest, return all information providedto Bidder by Purchaserjncluding any copies
or reproductions, both hardcopy and electronic.

6.8.6 Records of Contract Documents

1) The Bidder shall at all time make and keep enough copies of the process manuals, training
manualsoperating procedures,specifications,Contractdocumentsand any other documentation
at headquarter/division/circle levelto fulfil his duties under the Contract.

2) 4EA "EAAAO OEAI 1 EAAD AO 0OOAEAOAO0OEO EAAAd NOAOOA(
contract document, in excess of his own requirement and those copies shall be availaileall

Representative. Where one or more of " E A A éffeés @re deployed in the
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x| OEOh Ai1l OANOGEOAI AT OO 1T &£ OEA #1171 O0OAAO AT A
equally at eachoffice so deployed.

6.8.7 Ownership and Retention of Documents

1)

2)

Purchaser shall own the Documents, prepared by or for the Biddarising out of or inconnection
with this Contract.

Forthwith upon expiry or earlier termination of this Contract and at any other time on demanbdy
Purchaser, the Bidder shall deliver to Purchaser all documents provided by or originatirfgom
Purchaser ar all Documents produced by or from or for the Bidder during performingthe
Services, unless otherwise directed in writing by Purchaser at no additional cost. TB&lder shall
not, without the prior written consent of Purchaser store, copy, distribute orretain any such
Documents.

6.8.8  Confidentiality

1)

2)

3)

4)

The Bidder shall not use Confidential Information, the name or the logo of Purchaser and
Purchaserexceptfor the purposesof providing the Serviceasspecified underthis contract;

TheBidder may only discloseConfidential Information in the following circumstances:
a) with the prior written consentof Purchaser;
b) toamemberofthe" E A Afeang @! OOEGN ODEVIAIAS q

71 the Authorized Person needs the Confidential Information for the performance of
obligations under this contract;

71 the Authorized Personis aware of the confidentiality of the Confidential Information
and is obliged to use it only for the performance of obligations undethis contract.
The Bidder shall do everything reasonably possible to preservbe confidentiality of
the Confidential Information to the satisfactionof Purchaser.

The Bidder shall notify Purchaser promptly if it is aware of any disclosure of the Confidential
Information otherwise than aspermitted by this Contractor with the authority of Purchaser.

The Bidder shall be liable to fully recompense Purchaser for any loss of revenue arising from
breach of confidentiality. Purchaser reserves the right to adopt legal proceedings, civilaiminal,
against the Bidder in relation to a dispite arising out of breach of obligation by théBidder under
this clause.

6.8.9 ChangeOrders/Alteration/Variation

1)

The Bidder agrees that the requirements and Service requirements given in the Tender
documents are minimum requirements and are in no waexhaustive and guaranteed by the
Purchaser:

a) Any upward revision and/or additions consequent to errors, omissions, ambiguities,
discrepancies in thequantities, specifications, drawings etc. othe Tender documents
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2)

3)

4)

5)

6)

which the Bidder had notA OT OCEO 1T 66 Oi OEA 0OOAEAOA0G0O
work and not accounted for in his Bid shall not constitute a change order and suapward
revisions and/or addition shall be carried out by Bidder without any time andcost effect

to Purchaser.

b) It shallbethe responsibility of the Bidder to meetall performanceand other requirements
of the Purchaser as stipulated in the Tender document / Contract. Angpward revisions
/ additions of quantities, specifications, technical manpower, seticerequirements to
those specified by the Bidder in his Bid documents, that may bequired to be made
during installation / acceptance of the System or at any timeuring the currency of the
contract in order to meet the conceptual design, objectivand performance levels or other
requirements as defined in the Tender documentshall not constitute a change order and
shall be carried out by the Bidder without anychange orderand without anytime and cost
effectto the Purchaserwhatsoever

The Purchaser may at any time, by a written change order given to the Bidder, make
changeswithin the general scopeof the Contract,including but not limited to:

a) Developmentof enhancements new features

b) Anyintegration that will be required to be done with any new external system,whichis
currently not in scope,but canberequestedlater by Purchaser

c) Designing solution and developing new modules/applications as required by
Purchaser

d) Developingany new website or portal

The clause for change order will come int@ffect from the date of gelive of the web portal and
change order worth up to 5% of the total contract value would be covered under thontract and
hencewould not entail any additional paymentby the purchaser

The written advice to any changeshall be issued by the Purchaserto the Bidder up to 4(four)
weeks prior to the due date of commencementof services.

In caseof increase in Quantities/ Licenses/ Specificationsor Service requirements or incase
of additional requirement, the Bidder agrees tocarry out / provision for such additional
requirement at the rate and terms and conditions as provided in the Contract or as mutually
agreed to by both the parties except for the appropriate extension of time to be allowed for
delivery/installation of such extra goods/equipment or for commencementof such servicesin
caseof decreasein Quantities or Specificationsof goods/equipment or Servicerequirements, the
Bidder shall give a reduction in price at the rate given in the Contraciorresponding to the said
decrease.

In caseapplicable rates for the increase/decreasein question are not available in theContract
then the rates as may be mutually agreed shall apply. The Bidder shall notéagtitled to any claim
by way of change of price, damages, losses;. The Bidder shall beompensatedat actual for any
cancellation chargesprovided the claim is duly supported by
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documentary evidence of having incurred cancellation charges, which results from
0 6 O A E Acdidh @ deducing/cancelling Scopeof work

6.8.9.1 Conditions for ChangeOrder

1) The change order will be initiated only in case (i) the Purchaser directs in writing thBidder
to incorporate changes to the goods or design requirements already coveredtime Contract.
(ii) the Purchaserdirects in writing to the Bidder to include any addition tothe scope of work
or services covered under this Contract or delete any part thereof, (iiiBidder requeststo
delete any part of the work which will not adversely affect theoperational capabilities and
functioning of the system and if the deletions proposed aragreed to by the Purchaser and
for which cost and time benefits shall be passed on the Purchaser.

2) Any change order comprising an alteration which involves change in the cost tife goods
AT ATTI O OAOOEAAO j xEEAE O1T 00 1T &£ Al OAOA®ETT EO
Subject of an amendment to the Contract by way of an increase or decrease in @entract
Value andadjustment of the implementation scheduleif any.

3) If the Contract provides applicable rates for the valuation of the variation in question the
Contract Value shall subject to Clause (d) of this section be increased or decreased in
accordance withthoserates.

4) If parties agree that the Contract does not conia applicable rates or that the said ratesre
inappropriate, or the said rates are not precisely applicableto the variation in question, then
the parties shall negotiate a revision of the Contract Value which shallpresent the change
in cost of thegoods and/or works caused by the Variations. Anghange order shall be duly
approved by the Purchaser in writing. In case of any changequest entailing additional
payment, the additional payment must be agreed upon andhust be preapproved by
purchaserbefore ServiceProvider executesthe same.
5 ) £/ OEAOA EO A AEEEAOATAA T &£ TPETETT AAOxAAT OE
whether an item, work or part of the work constitutes a change order or not, the matteshall
be handled in accordance with tie procedures set forth in Clause (k) of Sectiof.8.9.2.

6.8.9.2 Procedures for ChangeOrder

1) Uponreceiving any revised requirement/advice, in writing, from the Purchaser, theBidder
would verbally discussthe matter x E OE 0 O (RAfre8cDtAti®ed O

2) In case suchrequirement arises from the side of the Bidder, he would also verballgliscuss
the matter with 0 O O A E Réplesktadivegiving reasonsthereof.

3) In either of the two cases as explained in Clause (a) and Clause (b) of this section, the
representatives of both the parties will discuss on the revised requirement for better
understanding and to mutually decide whether such requirement constitutes a changeder
or not.
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49 )&£ EO EO [ O0OAI 1T U ACOAAA OEAO O00Ae DEMOE GAIBATE
memorandum will be prepared and signed by the Bidder and Purchaser to confirm@a# EAT CA
/ O A Ard basicideasof necessaryagreedarrangement.

5) Bidder will study the revised requirement in accordance with the joint memorandurmunder
Clause(d) of this section andassesssubsequentscheduleand costeffect, if any.

6) Upon completion of the study referred to above under Clause (e) of this section, tresults of
this study along with all relevant details including the estimated time and costffect thereof
with supporting documents would be submitted to the Purchaser to enablthe Purchaser to
give a final decision whether Bidder should proceed with the changarder or not in the best
interest of the works.

7) The estimated cost and time impactridicated by Bidder shall be considered as a ceilidgnit
and shall be provisionally considered for taking a decision to implement changeder.

8) The time impactapplicable tothe Contractshall be mutually agreed, subsequentlyhased on
the detailed calculationssupported with all relevant backup documents.

9) In case Bidder fails to submit all necessary substantiation/calculations and back up
documents, the decision of the Purchaser regarding time and cost impact shall be filaald
binding on the Bidder.

10) If Purchaser accepts the implementation of the change order under Clause (f) of tisisction
in writing, which would be considered as change order, then Bidder shall commenceto
proceed with the enforcement of the changeorder pending final agreement between the
parties about adjustment of the ContractValueand the Schedule.

11) In case,mutual agreementunder Clause(4) of this section,i.e. whether new requirement
constitutes the change order or not, is not reached, then Bidder in theterest of the works,
shall take up the enforcement of the change order, if advisedinOE OET ¢ O1T Al O AU ¢
Representative pending settlement between the twaqparties to the effect whether such
requirement constitutes a change order or not as pethe terms and conditions of Contract
documents. The time and cost effect$n such acase shall be mutually verified and recorded.
Should it establish that the said workconstitutes a change order, the same shall be
compensated taking into account theecords keptin acoordancewith the Contract.

12) The Bidder shall submit necessary back up documents for the change order showing the
break-OD 1T £ OEA OAOET OO0 Al Ai AT 60 AT 1 OOCElVBROEI ¢ OEA
no agreement is reached between the Purchaser amidder within 60 daysA £#0A O 0 OOAEAOAC
instruction in writing to carry out the change concerning the increas®r decreasein the
Contract Valueand all other mattersdescribed above, either party may refer the dispute to

arbitration
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6.8.9.3 Conditions for revised work / change order

The provisions of the Contract shall apply to revised work / change order as if the reviseerk /

Change order has been included in the original Scope of work. However, the Contrdatue shall

increase / decrease, and the schedule shall be adjusted because of the revisedrk / Change

orders asmay be mutually agreedin terms of provisions set forth in Section

P8yY8w8¢8 4EA "EAAAOGO 1T Al ECAOEI T O xEOEemakiOPAAO OI
accordancewith the Contract.

6.8.10 Suspension of Work

1) 4EA "EAAAO OEAI 1T h EZ | OAAOAA ET xOEOEIT C aAU 00OOAE/
part thereof for such a period and such a time awdered. The Biddershall notbe entitled to claim
compensation for any loss or damage sustaindaly him by reasonof temporary suspensionof the
Works as aforesaid An extensionof time for completion, corresponding with the delay caused by
any such suspension of the works as aforesaid shak granted tothe Bidder, if request for same
is made and that the suspension was natonsequent to any default or failure on the part of the
Bidder. In case the suspension afiorks, is not consequent to any default or failure on the part of
the Bidder and lasts for goeriod of more than 2 months, the Bidder shall have the option to request
Purchaser toterminate the Contractwith mutual consent.

2) Inthe event that Purchaser suspends the progress of work for any reason not attributable tioe
Bidder for a period in excessof 30 days in aggregate, rendering the Bidder to extend his
performance guarantee then Purchaser shall bear only the cost of extension of such bank
guarantee for such extended period restricted to the normal bank rates as applicable in the
international banking procedures subject to the Bidder producing the requisite evidence frothe
bank concerned.

3) If the Bidder is not able to comply with the contractual obligations, the EMD/Bank Guarantder
Contract Performancewill beforfeited in full. Besideslegal action shall be taken separately.

6.8.11 Liquidated DamagesCalculation Process

Any unjustified and unacceptabledelay beyond the delivery, installation and commissioning
scheduleasper contract will render the Bidder liable for liquidated damagesof 0.5% per week
subjectto alimit of 10% of the total contract value.

6.8.12 Payment Process

1) Purchaser shall make payments only to the Bidder at the times and in the manner set outlire
Payment schedule as specified later in this RFP in Section 10 subject alwaysht fulfilment by
the Bidder of the obligations herein. Purchaser will make all efforts to makpayments to the
Bidder within 30 days of receipt of invoice(s) and all necessary supportingocuments.
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2) Purchaser shall make all payments undethis Contract, as set out in the Payment clause the
Bidder only and shall not be liable to make any payments or for any other relatedligation under
OEEO Ai 1T OOAAO O AT U 1T OEAO DPAOOU -EdnthattddsloEdny A OO 11
oOEAO T AT AAO T &£ "EAAAOGO 4AAI 1 O infahyway@dhietidd DAOOU
xEOE OEA AEOAEAOGA 1T £ OEA " EAA-R@Bn@nnérvhatsgveOET T Ol
The Bidder shall be fully liable and responsible for meeting all suabbligations and all payments
to be madeto the aforesaid entities/parties.

/

3) All payments agreed to be made by Purchaser to the Bidder in accordance with the Bid shoal
inclusive of all statutory levies, duties, taxes and other charges whenever levied/applicable
including costs of maintenance, if any and Purchaser shall not be liable fmy any such
levies/other chargesunder or in relation to this Contract and/or the Services.

4) Payment shall be paid at the times and in the manner set out in tiayment schedule aspecified
under Section 10: Payment Schedule, against value of contract. GST shatiHagged on actuals as
per the applicable ratesWorks contract taxes, if any applicable, shadde reimbursed againstactual
and againstsubmissionof payment proofs.

5) In case of change in taxes under change in law, appropriate parties shall be passeditbeefit of
the same over and above the contract valuélo invoice for extra work/changeorder on account
of changeorder will be submitted by the Bidder unlessthe said extra work
/change order has been approved by the Purchaser as per mutually agreed rates in writing in
accordance withClauseon Changeorder.

6) In the event of Purchaser noticing at any point of time that any amount has been disbursed
wrongly to the Bidder or any other amount is due from the Bidder to the Purchaser, tHeurchaser
shall, after notifying the Authorised Representative of the Bidder in writing anavithout prejudice
to its rights, deduct such amount from any payment due tche Bidder orrecover such amounts
by other means. The details of such recovery, if any, will be intimated the Bidder within a
stipulated time frame as agreedo by both the parties.

7) In the event of the Bidder noticing at any point of time that there habeen short payment bythe
Purchaser on any invoice, the Bidder shall bring tb the record of the AuthorisedRepresentative
of the Purchaser. The amount due to the Bidder will be released throughfiesh invoice or as
mutually agreedto by both the parties.

6.8.13 Deductions

All payments to the Bidder shall be subject to the deductions of tax at source under Income Tet,
and other taxes and deductions as provided for under any law, rule or regulation. All costiamages
or expenseswhich Purchaser may have paid or incurred, for which under the provisions of the
Contract, the Bidder is liable, the sameshall be deducted by Purchaserfromany dues to the Bidder.
All payments to the Bidder shall be made after making necessadeductions as per terms of the
Contract and recoveries towards facilities, if any, provided by thd’urchaserto the Bidder on
chargeable basis.
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6.8.14 Duties, Taxes and Statutory levies

1)

2)

3)

4)

5)

The Bidder shall bear all personneltaxeslevied or imposed on its personnel, sub- contractor(s),
consultants,or any other memberof " E A A Teénd efc. on account of payment received under
this Contract. The Bidder shall bear all corporate taxes, levied amposed on the Bidder on
accountof payments receivedby it from the Purchaser br the work done under this Contract.

Bidder shall bear all taxes and duties etc. levied or imposed on the Bidder under the Contract
including but not limited to GST, Sales Tax, Customs duty, Excise duty, Octroi, Service TAX,
Works Contracts Tax andall Income Tax levied under Indian Income Tax Act 1961 orany
amendment thereof up to the date for submission of final price bid, i.e., on accountpafyments
received by him from the Purchaser for work done under the Contract. It shall béhe
responsibility of the Bidder to submit to the concerned tax authorities the returns and albther
connected documents required for this purpose. The Bidder shall also provide tiRurchasersuch
information, asit may be required in regard to the " E A A de@if Gof payment made by the
Purchaser under the Contract for proper assessment of taxes amtlities. The amount of tax
withheld by the Purchaser shall at all times be in accordance witindian Tax Law and the
Purchaser shall promptly furnish to the Bidder originalcertificates (Challans)for tax deduction at
sourceand paid to the Tax Authorities.

If there is any increase / reduction in taxes / duties due to any reason whatsoever, after
Notification of Award, the sameshall be passed onto the Purchaser.

The Bidder shall be solely responsible for the payment /fulfilment of its tax liabilities and
obligations under the Income Tax Act and other such laws in force and the Purchaser shadt

bear responsibility for the same.Bidder shall indemnify Purchaser against alliabilities or claims

arising out of this Contract for such taxes including interest and Liquidated Damaganry suchTax

Authority may assess ottevy againstthe Purchaser/Bidder.

The Purchaser shall if so required by applicable laws in force, at the tined payment, deduct
income tax payable by theBidder at the ratesin force, fromthe amount due tothe Bidder and
payto the concernedtax authority directly.

6.8.15 Protection and Limitations

The warranty period for the systems shall be considered from thelate of completion of supply of
products, its successful installation/commissioning and acceptance by Purchaser, including fregare
parts, kits etc. Failure to provide satisfactory warranty service/support shall attract penalties.

6.8.16 Representation and Warranties

1)

To induce thePurchaserto enter into this Contract, theBidder hereby represents andwarrants
as of the date hereof, which representations and warranties shall survive the termand
termination hereof,the following:
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b)

c)

d)

e)

f)

)}

h)

)
k)

That the selected Bidder has the power and the authority that would be required tenter
into this Contract and the requisite experience, the technical knosliow and thefinancial
wherewithal required to successfullyexecute the terms of this contract andto provide
servicessoughtby the Purchaserunder this contract

That the Bidder is not involved in any major litigation or legal proceedings, pending,
existing, and potential or threatened, that may have an impact of affecting or
compromising the performance or delivery of Servicesunder this Contract.

That the representations and warranties made by the Bidder in its Bid, Tender and
Contract are and shall continue to remain true and correct throughout the term of this
Contract and Bidder shall fulfil all the reqirements as are necessary for executing the
obligations and responsibilities as laid down in the Contract and the Tender anghless
the Purchaser specifies to the contrary, the Bidder shall be bound by all therms of the
Bid.

That the Bidder and its teamhas the professional skills, personnel, infrastructure and
resources/authorizations that are necessary for providing all such services as are
necessaryto fulfil the scopeof work stipulated in the Tender and this Contract.

That the Bidder shall ensurethat all assets/ components including but not limited to
equipment, software, licenses,processesdocuments,etc. installed, developed,procured,
deployed and created during the term of this Contract are duly maintainednd suitably
updated,upgraded,replaced.

That the Bidder ¥ " E A ATda&hall use such assetsof the Purchaseras thePurchaser
may permit for the sole purpose of execution of its obligations under thierms of the Bid,
Tender or this Contract. The Bidder shall however, have no claim &my right, title, lien or
other interest in any such property, and any possession giroperty for any duration
whatsoever shall not create any right in equity or otherwisemerely by fact of suchuse or
possessionduring or after the term hereof.

That the Bidder shall procure all the necessary permissions and adequate approvaad
licenses for use of various software and any copyrighted process/product freieom all
claims, titles, interests and liens thereon and shall keep the Purchaselindemnified in
relation thereto.

That the execution of the scope of work and the Services herein is and shall be in
accordanceand in compliancewith all applicablelaws.

That the Bidder has the corporate power to execute, deliver and perform the termand
provisions of this Contract and hastaken all necessary corporateaction toauthorize the
execution,delivery and performanceby it of the Contract.

That all conditions precedentunder the Contracthave beensatisfied.

That neither the execution and delivery byth¢ EAAAO 7" EAAAOS O norAAT T &£ (
the " E A A BidderO4 A A icéntpliance with or performance of the terms and
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n)

p)

provisions of the Contract (i) will contravene any provision of any Applicable Law oany
order, writ, injunction or decreeof any court or Governmental Authority bindingon the
Bidder, (ii) will conflict or be inconsistent with or result in any breach of any othe terms,
covenants, conditions or provisions of, or constitute a default under anggreement,
contract or instrument to which the Bidder is a party or by which it or anyof its property
or assets is bound or to which it may be subject or (iii) will violate anyrovision of the
Memorandum and Articles of Association of the Bidder.

That the Bidder certifies thatall registrations, recordings, filings and notarizations othe
Contract and all payments of any tax or duty, including but not limited to stamputy,
registration charges or similar amounts which are required to be effected anade by the
Bidder which is necessary to ensure the legality, validity, enforceabilitpr admissibility
in evidence ofthe Contracthavebeenmade.

That the Bidder confirms that there has not been and shall not occur any execution,
amendmentor modification of any agreement/contract without the prior written consent
of the Purchaser, which may directly or indirectly have a bearing on th€ontractor the
project.

That the Bidder owns or has good, legal or beneficial title, or other interest in, to the
property, assets and revenues ofhe Bidder on which it grants or purports to grant or
create any interest pursuant to the Contact, in each case free and clear of angumbrance
and further confirms that such interests created or expressed to bereated are valid and
enforceable.

That the Bidder owns, has license to use or otherwise has the right to use, free of any
pending or threatened liens or other security or other interests all Intellectual Property
Rights, which are required or desirable for the performance of the project underhts
contract and regarding the same the Bidder does not, so far as the Bidder is aware, in
carrying on its business and operations, infringe any Intellectual Property Rights ainy
person. So far as the Bidder is aware, none of the Intellectual Property dits owned or
enjoyed by the Bidder or which the Bidder is licensed to use, which areaterial in the
Al 1T OAgO 1T £ OEA "EAAAOS8O AOOET A Otbis cArtréct aleDP AOAOE T
being infringed nor, so far as the Bidder is aware, is there amyfringement or threatened
infringement of those Intellectual Property Rights licensedr provided to the Bidder by
any person. All Intellectual Property Rights (owned byhe Bidder or which the Bidder is
licensed to use) required by the Bidder for thgerformance of the contract are valid and
subsisting. All actions (including registration, payment of all registration and renewal
fees) required to maintain thesame in full force and effect have been taken thereon and
shall keep the Purchaseindemnified in relation thereto. The remedy for any breach of
this Clause shall be thendemnity setforth in Clause(c) of Section 6.8.4for Intellectual
Property Rights.

That the Bidder agrees to incorporate, within the contract value, all hardware
configuration, software changesupgradesand patchesto the system,announcedby
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a)

him from time to time keeping in view the advancementin technology, shortcomingsof
the system and any changes required for improving the overall efficiency of theystem
during the contract period.

That the Bidder shall provide adequateand appropriate support and participation, ona
continuing basis,in tuning all supplied hardware and software to meet the requirements
of the applications.

2) Forthe specified SLAsthe Bidder should additionally warrant the following conditions:

a)

b)

c)

d)

f)

)}

h)

The Bidder has full capacity and authority and all necessary approvals to enter insnd
perform its obligations under the SLAand to provide the Services;

The SLAhasbeen executeddy a duly authorized representative of the Bidder;

The Bidder is experienced in managing and providing works similar to the Servicesd
that it will perform the Services with all due skill, care and diligence in complianagith
the applicable laws;

The Services wi be provided and rendered by appropriately qualified, trained and
experienced personnel;

Bidder has and will have all necessary licenses, approvals, consents of third partzesd all
necessary technology, hardware and software to enable it to provide tiervices;

The Services will be supplied in conformance with all applicable laws, enactmentsders
and regulations;

Bidder will use its reasonable endeavours to ensure that the equipment, software and
hardware supplied and/or used in the course of therovision of the Services, ar@ipdated,
new, operational andfunctional; and

If Bidder uses, in the course of the provision of the Services, components, equipment,
software and hardware manufactured by any third party which are embedded in the
Deliverablesor are essential for the successful use of the Deliverables, it will pasisrough
third -party manufacturer's warranties relating to thosecomponents,equipment, software
and hardware to Purchaser to the extent possible. In the evetitat such warrantiescannot

be enforced by the Purchaser, the Bidder will enforceuch warranties on behalf of the
Purchaser and pass on to the Purchaser, the beneéif any other remedy received in
relation to suchwarranties.

6.8.16.1 Warranties regarding project assets

1) A comprehensive warranty applicable on software supplied under this contract shall be
provided by the respective OEM for the period of contract from the date of acceptance of
respectivesystemby the Purchaser.
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2)

3)

4)

5)

6)

7)

8)

6.8.17

Technical Support for Software applications shall be provided by the respective OEMdor
the period of contract. The Technical Support should include all upgrades, updatesd
patches tothe respective Software applications.

The Purchaser shall promptly notify the Bidder inwriting of any claims arising under this
warranty.

Upon receipt of such notice, the Bidder shall, with all reasonable speed, repair or remehly
defects or parts thereof, without prejudice to any other rights which the Purchasenay have
againstthe Bidder under the Contract.

If the Bidder, having been notified, fails to remedy the defect(s) within a reasonabjeeriod,
the Purchasermay proceedto take suchremedial action asmay be necessaryA O OE A
risk and expense and without prejudice to anyther rights which the Purchasermay have
againstthe Bidder under the Contract.

Any OEM specific warranty terms that do not conform to conditions under this Contrashall
not be acceptable

If any occurrence or circumstance comes to the attention @ither Party that renders anyof
its aforesaid representations or warranties untrue or incorrect, suchParty shallimmediately
notify the other Party of the same. Such notification shall not have the effetremedying any
breach of the representation orwarranty that has been found to beuntrue or incorrect nor
shall it adversely affect or waive any obligation of either Partynder the Agreement

Notwithstanding what has been stated elsewherein this RFPand the Appendicesattached
herein, in the event theService Provider is unable to meet the obligationpursuant to the
implementation of the Projectsand/or provide the Operationsand Maintenance Services and
any related scope of work as stated in this RFP and tA@pendices attached herein, Purchaser
will, inter alia, have the option to invoke thePerformance Bank Guarantee after serving a

"EAAAOE

written notice fifteen days in advance onthe Service Provider. Such right of the Purchaser

shall be without prejudice to any otherrights or remedies availableunder law or agreement.

Limitation of Liability

1) Neither Party shall be liable to the other Party for any indirect or consequential loss atamage
(including loss of revenue andprofits) arising out of or relating to the Contract.

2) Exceptin the caseof GrossNegligenceor Wilful Misconduct on the part of the Bidder/Bidder's
Team or on the part of any person or firm acting on behalf of the Biddexecuting the work or in
carrying out the Services, the Bidder, with respect to damagsused by the Bidder igluding to
property and/or assets of the Purchaser or of any oPurchaser's vendorsshall regardless of
anything contained herein, not be liable for any direct loss or damage that exceeds(A) the
Contract Value or (B) the proceedsthe Bidder
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3)

may be entitled to receive from any insurance maintained by the Bidder to cover sucHiability,
whichever of (A) or (B) is higher.

a) For the purposes of the Clause (b) of this section, "Gross Negligence" means anyoact
failure to act by a Party which was in reckless disregard of or gross indifference the
obligations of the Party under the Contract and which causesharmful consequences to
life, personal safety or real property of the other Party which sucParty knew, or would
haveknown if it was acting as a reasonable personwould result from such act or failure
to act. Notwithstanding the foregoing, Gross Negligensball not include any action taken
in goodfaith for the safeguardof life or property.

b) "Wilful Misconduct” means an intentional disregard of any provision of this Contract
which a Party knew or should have known if it was acting as a reasonable persavguld
result in harmful consequences to life, personal safety or real property of thether Party
but shall not includeany error of judgment or mistake madein goodfaith.

This limitation of liability slated in Section 6.8.18, shall not affect the Bidder liability, if any, for
direct damage by Bidder/Bidder's Team to a Third Party's real property, tagible personal

property or bodily injury or death caused by the Bidder/Bidder's Team or any person or
firm/company acting on behalf of the Bidder in executing the work or in carrying out the
Services."

6.8.18 Data protection and use

1)

2)

3)

4)

5)

During providing the Servicesthe Bidder may be compiling, processingand storing proprietary
Project Datarelating to the Purchaser.

The Bidder and Purchaser are responsible for complying with its respective obligations undée
applicable dataprotection laws and regulations governing the ProjectData.

As a processor of Project Data, the Bidder will process Project Data in accordance with tiiens
of this Tender.

The Bidder shall not transfer any Project Datato any person or organization unless otherwise
authorized by the Purchaserin this regard.

Upon reasonable written request from a Party, the other Party will provide the requestin@arty
with such information that it has regarding the Project,its Data and its processingwhich is
necessary to enable theequesting party to comply with its obligations under theapplicable data
protection law or regulation.

6.8.19 Audit, accessand reporting

1)

2)

Bidder shall monitor progress of all the activities related to the execution of this contract arghall
submit to the Purchaser, at no extra cost, progress reports with reference to all relateslork,
milestonesandtheir progressduring the implementation phaseon afortnightly basis.

Post completion of each Phase, the Bidder shall submit to the Purchaser, MIS reportarasngoing
basis.
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3) Bidder should ensure MIS reporting as per defined service levels in Appendix IV: Servicevel
Agreements of the RFP. The selected bidder shall establish and maintain a viEisedoroject
tracking system wherein all theproject tasks / activities are tracked against thebaseline plan in
a prompt manner Z so that any of the project stakeholders can monitor theroject progress
without having to request / wait for periodic project status reports. To meethis requirement, the
DOl EAAO 1 ATl AAOO &£O01T 1 OEA " EAAAGHEts imOhlsAdol atle@dsd O Al 1 4
on a daily basis. This shall be operated throughout the projeduration to ensure coverageof the
operational activities

4) Formats for all abovementionedreports and their dissemination mechanismshall be discussed
and finalized at the KickOff meeting. The Purchaser on agreement between boffarties may
change theformats, periodicity and disseminationmechanismfor suchreports.

5) Periodic meetings shall béneld between the representatives of the Purchaser and the Biddence
in every 15 days during the implementation phaseto discussthe progress of implementation.
After the implementation phase is over, the meeting shall be held as amgoing basis,once in
every 30 daysto discussthe performance of the contract.

6) Bidder shall ensure that the respective solution teams involved in the execution of work apart
of suchmeetings.

7) A Core Committee involving representative of the Purchaser, Purchaserand senior officialsof
the Bidder shall be formed for this contract. This committee shall meet at intervals, decidedby
the Purchaserlater, to overseethe progressof the project.

8) All the services and manpower to be provided / deployed by the Bidder under th€ontractand
the manner and speed of execution and maintenance of the work and services are tabeducted
ET A TATTAO OI OEA OAOCEOEZAAOQEIT 1 A£theCoote&iAOAOSO OA
9) The Purchaser reserves the right to inspect and mortt/assess the progress/performance ofthe
work / services at any time during the Contract. The Purchaser may demand and upsuch
demand being made, the Bidder shall provide documents, data, material or any otheformation
which the Purchasermay require, to enableit to assesshe progress/performance of the work /
service.

10) At any time during the course of the Contract, the Purchaser shall also have the rightctinduct,
either itself or through another agency as it may deem fit, an audit to monitor thgerformance by
the Bidder of its obligations/functions in accordance with the standard€ommitted to or required
by the Purchaser and the Bidder undertakes to cooperate with artovide to the Purchaser/ any
other agency appointed by the Purchaser, all Daments andother details as may be required by
them for this purpose. Such audit shall not includ8idder's books ofaccounts.

11) Should the rate of progress of the works or any part of them at any time fall behind tlsépulated
time for completion or is found to be too slowto ensurecompletion of the works by

Page40o0f 114



Qu

the stipulated time, or is in deviation to Tender requirements/ standards OEA 0 OOAEAOAO
representative shall so notify the Bidder in writing.

12) The Bidder shall reply tothe written notice giving details of the measures he proposes ttake to

expedite the progress so as to complete the works hige prescribed time or to ensure compliance
to Tender requirements. The Bidder shall not be entitled to any additionphymentfor taking such
steps. If at any time it should appear to the Purchaser or 0 O O A E AdprAderiafive that the
actual progress of work doesnot conform to the approved programme the Bidder shall produce
at the requestof the 0 O O A E AeprAsérfialive a revised programmeshowing the modification
to the approved programmenecessary to ensure completion of the works within the time for
completion or steps initiatedto ensure complianceto the stipulated requirements

13) The submission seeking approval by the Purchaser 08 OOAEAOAO08 O OADPOAOGAT OAC

programme shall not relieve the Bidder of any of his duties or responsibilities under th€ontract.

14) In case during execution of works, the progress falls behind schedule or does not meet Trender

requirements, Bidder shall deploy extra manpower/ resourcesto makeup the progress or to meet
the Tender requirements. Programme for deployment of extra mapower/ resources will be
submitted to the Purchaser for its review and approval. All time andosteffectin this respectshall
be borne, bythe Bidder within the contract value.

6.8.20 Bi d d ebtigat®n

All the software licenses that the Bidder proposes should be perpetual software licences i.e.
one- time licences cost and should cover all future updates &upport. The software licences
shall not beestricted based on location, number of users and the purchasers should have the
flexibility to use the software licences for other requirements if required. Any email solution or
software as a serviceolution should be provided for the entire contract period.

1)

2)

3)

4EA "EAAAOBO 1T AIECAQGEI 10O OEAIIT ETAI OAA Skope OEA A}
of Work and other sections of the Tender and Contract and changes thereof to mehe

0 00OAEAGRERADEOAO AT A TPAOAOGEI T AI OANOGEOAItRT 008 ) (
ensure the proper and successful implementation, performance andontinued operation of the

proposed solution in accordance with and in strict adherence to the terms of hBid, the Tender

andthe Contract.

Security and safety of data will be responsibility of the selectedbidder and after completionof
the project complete datafor all the application software will be handedover to department and
department reserves theright to validate the data and selected bidder willprovide necessary
assistance. However, the physical security of infrastructure will be theesponsibility of the
Purchaser.

Purchaserreservesthe right to interview the personnel proposed that will be deployed aspart
of the project team. If found unsuitable, the Purchaser may reject the deployment of thersonnel.
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4) Purchaser reserves the right torequire changes in personnel which shall be communicated the
Bidder. Bidder with the prior approval of the Purchaser may make additions to th@roject team.
Bidder shall provide the Purchaser with the resume of Key Personnel argtovide such other
information as the Purchaser may reasonably require. The Purchaseilso reserves the right to
interview the personnel and reject, if found unsuitable. In case ehange in its team members, for
any reason whatsoever, Bidder shall also ensure that thexiting members are replaced with at
least equally qualified and professionally competenmembers.

5) In case of change in its team members, Bidder shall ensure a reasonable amount of toverlap
in activities to ensure proper knowledge transfer and handover / takeover of documents and
other relevant materials between the outgoingand the new member.

6) The Bidder shall ensure that the" E A A A O 8i©comphtént, professional and possesseshe
requisite qualifications and experienceappropriate to the taskthey arerequired to perform under
this Contract. The Bidder shall ensurethat the Servicesare performed through the efforts of the

"EAAAOS8O 4AATh ET AAAT OAAT AA satistadliéh ofQie Aurddab@d.i O EA O/

Nothing in this Contract relieves the Bidder from its liabilities orobligations under this Contract

to provide the Servicesi AAAT OAAT AA x E GitectiddEahd roghiemichtd &hd 836 O

stated in this Contract and the Bid to the extent acceptég the Purchaser and the Bidder shall be
liable for any non-performance, norrcompliance,breach or other loss and damage resultg either
directly or indirectly by or on account of itsTeam.

7) The Bidder shall ensure that all the personnel identified for this project have high level of
integrity. Bidder shall undertake necessary due diligence to ensure that the personnel hakigh
standard of trustworthiness. In addition, the Bidder would also get the backgrounsgerification
checkscarried out for the personnel deployed, &will submit an undertakingverifying the same,
as and when demandedby the Purchaser.Purchaserreservesthe rightto carry out background
verification beyondthe undertaking submitted by Service Provider.

8) 4EA "EAAAO OEAI1l DOiI OEAA EOO OAAI AO OEthoso OOAEAO.

etc. that may be required by it during the contract period foperformance of Servicesinder this
contract, at no extracostto the Purchaser,asper the SLAsdefined in the RFP

9) TheBidder shallbefully responsiblefor deployment/ installation / developmentandintegration
of all the software components and resolveany problems / issues that may arisedue to
integration of components.

10) The Bidder shall ensure that the COTS OEMs supply the software applications and statiport
the Bidder in the installation / deployment, integration, roll-out and maintenance ofthese
applications during the entire period of contract.

11) All the software licenses that the Bidder proposes should be perpetual software licenses @ne
time license cost and should cover all future updates & support. The software licensasall not
be restricted basedon location, number of users and the Purchasershould have
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the flexibility to use the software licenses for other requirements if required. Angmail solution
or software as a service solution should be provided for thergire contract period. The Bidder
shall ensure that he conducts the preventive maintenance on a monthly basisand break-fix
maintenancein accordance with the best practice$ollowed in the industry.

12) The Bidder shall ensure that the documentation andraining services associated with the
componentsshall be provided by the OEMswithout any additional costto the Purchaser.

13)4EA "EAAAOBO 2ADOAOAT OAGEOAj 6Q OEAIT EAOM Ali OE.
with the 0 O O A E RépheSebitdlivefor the proper coordination and timely completion of the
works and on any other matters pertaining to the works. He will extend fulco-operation to
0 OOAEAO/Fkpdéséntative in  the  manner  required by them  for

supervision/inspection/observation of the equipment/goods/material, procedures,
performance, progress, reports and record§ Qertaining toAthe workg-e shall glso rlave:omplete A
charge of the BdR 08 O DPAOOI 11T Al AT CACAA ET OEAensbdOA&I OI Al

compliance of rules, regulations and safety practice. He shall also cooperate with thther
Bidders/Vendors of the Purchaserworking atthe 0 O O A E AfcA|Gcation.

14) The Bidder shallbe responsible on an ongoing basis for coordination with other vendors and
agencies of the Purchaser in order to resolve issues and oversee implementation of sane. The
Bidder shall also be responsible forresolving conflicts between vendors in casef borderline

integration issues.

15) The Bidder shall perform the Services in accordance with the Applicable Laws and shall taie
practicable steps to ensure that all its Personnel and agents, comply with the Applicahlaws.

6.8.20.1 Project Charter

1) Within 2 weeks of Effective date of the Contract, the Bidder shall submit to the Purchaser
its approval a detailed Project Charter with details of the programme showing theequence,
procedure and method inwhich he proposes to carry out the works asstipulated under
Scope of Work of this Tender whenever reasonably required by th® OOAEAOAO0B O
Representative furnish inwriting the arrangements and methods proposed to be made for
carrying out the works. The Charter so submitted by the Bidder shaltonform to the
requirements and timelines specified in the Contract. The Purchaser artle Bidder shall
discuss and agree upon the work procedures to be followed for effectivexecution of the
works, which the Bidder intends to deploy and shall be clearly specifiedhe Project Charter
shall include but not limited to project organization, communicationstructure, proposed
staffing, roles and responsibilities, processesand tool setsto beused forquality assurance,
security and confidentiality practicesin accordance withindustry bestpractices,project plan
and delivery schedulein accordancewith the Contract.
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2)

) £# OEA "EAAAOG6O x1 OE PI AT O TAARAOOEOAOAthéd AEOOOE
plan shall be mutually discussedand developedso asto keep suchdisruption/shutdown to
the barest unavoidable minimumAny time and cost arising oraccount of failure of the Bidder

to bring its work plans to the notice of the Purchaser shalleto his account.

6.8.20.2 Bi d d ©ngdnigation

1)

2)

3)

4)

5)

6)

7)

The Bidder should provision for minimum manpower resources required for execution of
work and provision of services under this contract.

The Bidder should to the best of his efforts, avoid any change in theorganization structure

proposedfor executionof this contract or replacementof any manpower resource appointed.
If the same is however unavoidable, Bidder shall promptly infornthe Purchaserin writing,

and the sameshall require subsequentapproval by the Purchaser.

In case of replacement of any manpower resource, thBidder should ensure efficient
knowledge transfer from the outgoing resource to the incoming resource and adequatend-
holding period and training for the incoming resource in order to maintain theeontinued level
of service.

All manpower resources deployed by the Bidder for execution of this contract musstrictly
adhere to the attendance reporting procedures and make their services availatées agreed
upon for the entire reporting time period at the0 O O A E AficA|Gcation.

The Bidder shall be respasible for the deployment, transportation, accommodation and
other requirements of allits employees required for the execution of the worland provision
of servicesfor all costs/charges inconnectionthereof.

£l OOExEOE &£01i OEA O0OOAEAOAOBO | EEFEAAthAT U AOOE
"EAAAO T0O0 ATU DPAOOITjO0q 1T&£# OEA "EAAAOGO OAAI
Representative the person in questionhas misconducted or his / her deployment is

i OEAOXxEOA AT 1 OEAAOAA O1 AAGEOAAT A AU OEA 00OOAE/
forthwith remove and shall not again deploy the person without the written consent of the

0 O O A E Réplesrbtadive.

The PUAEAOAOS O 2APOAOCAT OAGEOGA 1 AU AO Alremo@Ei A T A
AOT i OEA 0DOOAEAOAOEO 1T AFEAA AT U 1 MAnydmpldydeOd O AOD
of the Bidder or his team or any person(s) deployed by Bidder or his teafor professional
incompetence or negligence or for being deployed for work for which he not suited. The
"EAAAO OEAI T AT1OEAAO OEA 0 0OA gche@ka@nd disregakdd OAOAT O
EO8 4EA O0OOAEAOAOBO 2ADOAOGAeAImMAhk tasdoPadyET C | AA,
person,which the Bidder hasdisregarded,may in the caseof the same person at any time but

on a different occasion, and for a different instance ohe of the reasonsreferred to abovein

this Clauseobject to and require the Bidder to

1

o m
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remove that person from deployment on the work, which the Bidder shall then forthwitido
and shall not again deploy any person so objected to on the work or on the sortwérkin
question (as the case may be) without the writtt AT T OAT O 1 /E Répeedent@i@OAEAOAO
8) 4EA 0OOAEAOAOGO 2ADOAOCAT OAOEOA OEAI T reg@é&OA O1 O
or requirement pursuant to this Clause.
9) The Bidder shall promptly replace every person removed, pursuant to thisection, with a
competentsubstitute, and at no extra costto the Purchaser.

6.8.20.3 Adherence to safety procedures, rules regulations and restriction

1) "EAAAO8O 4AAI OEAIT AiipiU xEOE OEA DOI OEOEIT I
regulations and notifications issued there under from time to time. All safety and labouaws
enforced by statutory agenciesand by Purchasershall be applicable in the performance of
this Contractand" E A A Pe@ndskiall abide by these laws.

2) The Biddershall take all measures necessary or proper to protect the personnel, wodad
AAAETI EOEAO AT A OEAIT 1T AOAOOGA Al 1l OAAanishah AT A OA ¢
adhere to all security requirement/regulations as per the law and as per the
regulations/guidelines issued by the relevant authorities/agencies apart from any specific
requirement of the Purchaser during the execution of the work. The list of additionalecurity
requirements/regulations would be shared with the selected Bidder.

3) The Bidder shall report as soon as possible any evidence, which may indicate or is likédy
lead to an abnormal or dangerous situation and shall take all necessary emergeraontrol
steps toavoid suchabnormal situations.

6.8.20.4 Statutory Requirements

During thetenure ofthis Contract nothing shall bedoneby the Bidder or his teamin contravention
of any law,act and/ or rules/regulations, there under or any amendmentthereof governinginter-
alia customs, stowaways, foreign exchangeetc. and shall keepPurchaser indemnified in this
regard.

6.8.20.5 Bi d d ehligaton —OEM
1) 4EA "EAAARAO 1 6060 PAOO i1 OEA OOAT AAOA | %- 08 xA
purchasedsoftware wherever it is superior to the warranty specified in this tender document.

2) Bidder hasto provide documentary evidence for back-to-back support agreement with the
respective OEMs.

3) The Bidder undertakes to ensure the maintenance of the acceptance criteria /standards
respectof the systems.
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6.8.21 P u r ¢ h aGblkgatibns

1)

2)

3)

4)

5)

Purchaseror his/her nominated representative shall actasthe nodal point for implementation
of the contract and for issuing necessaryinstructions, approvals, commissioning, acceptance
certificates, payments etcto the Bidder.

Purchaser shall ensure that timelyapproval is provided to the Bidder as and when required,
which may include approval of project plans,implementation methodology, design documents,
specifications, orany other document necessaryin fulfilment of this contract.

4EA O0OOAEAOAOGOshal htbriade Oviti (B Bidider, to provide the required
information, clarifications, and to resolve any issues as may arise during the execution of the
Contract. Purchaser shall provide adequate cooperation in providing details, coordinatingnd
obtaining of approvals from various governmental agencies,jn caseswhere the intervention of
the Purchaseris proper and necessatry.

00OAEAOAO T AU DPOIT OEAA 11T "EAAAOGO OANOAOM DPAOOEA
be required by the Bidder fo proper planning and execution of work and for providingservices

covered under this contract and for which the Bidder may have to coordinate withespective

vendors.

Purchasershall provide to the Bidder only seating space,for up to 5 people,atthe 0 OOAEAOA 0B O
office location. Personsdeputed by the Bidder must observe the norms & codeof conductof the
0 O O A E Argahieniiod.

6.8.22 Indemnity

1)

2)

The Bidder shall indemnify the Purchaserfrom and againstany costs,loss, damages,expense,
claimsincluding those from third parties or liabilities of any kind howsoever suffered, arising or
incurred inter alia during and afterthe Contractperiod out of:
a ATU TAGCIECATAA TO xOiT¢cEOl AAO TO 11 BWOETT AU
party associatedwith Bidder in connection with or incidental to this Contract; or

b) Any breach of any of the terms of the " E A A Bi@ &s@greed, the Tender and this
Contractby the Bidder, O E A ©earod any third party.

c) Any infringement of patent, trademark/copyright or industrial design rights arising
from the useof the supplied goodsand related services orany part thereof.

The Bidder shall also indemnify the Purchaser against any privilege, claim or assertion mégea
third party with respect to right or interest in, ownership, mortgage or disposal of anysset,
property, and movable or immovable as mentioned in any Intellectual Property Right&enses
and permits.

6.8.23 Termination

Purchaserreservesthe right to cancelthe contract placed on the selectedBidder and recoverexpenditure
incurred by Purchaserunder the following circumstances:
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1)
2)
3)

4)

5)

6)

7)

8)

9)

The selected Biddercommits abreach ofany of the terms and conditions of the bid.
The Bidder goesinto liquidation, voluntarily or otherwise.

If the selectedBidder fails to complete the assignment as per the time lines prescribed in ti-P
and the extension if any allowed, it will be a breach of contract. The Purchaser reseritesight to
cancel the order in the event of delay and forfeit the bid securitysaliquidated damagesfor the
delay.

If deductions because of penalties & liquidated damages exceeds more than 10% of the total
contract price.

In case the selected Bidder fails to deliver the quantity/service as stipulated in the delivery
schedule, Purchaser reserves the right to procure the same or similar product/service from
alternate sources atthe risk, costand responsibility of the selectedBidder.

After award of the contract, if the selected Bidder does not perform satisfactorily or delays
execution of the contract, Purchaser reserves the right to get the balance contract executeyl

AT T OEAO PAOOU 1T &# EOO AET EAA AU CEOET C skldctdd 1 1

Bidder is bound to make good the additional expenditure, whicRPurchaser mayhave to incur in
executing the balance contract. This clause is applicable, if for any reasthre contractis cancelled.
Purchaser reserves the right to recover any dues payable by the selected Bidder from amyount
outstanding to the credi of the selected Bidder, including the pending bills and/oinvoking the
bank guaranteeunder this contract.

The Bidder acknowledges that he has fully acquainted himself with all conditions and
circumstancesunder which he must complete the Project with all the terms, clauses,conditions,
specifications andother details ofthis contract.

In the event of termination of the Contract due to any cause whatsoever, Purchaser shall be
entitled to impose any such obligations and conditions and issue argfarifications as may be
necessary to ensure an efficient transition and effective business continuity of the Service(s)
which the Bidder shall be obliged to comply with and take all available steps to minimize loss
resulting from that termination/breach, and further allow the next successor to take over the
obligations of the erstwhile Bidder in relation to the execution/continued execution of thescope
of the Contract.

10) Nothing herein shall restrict the right of Purchaser to invoke the Purchaser Guarantead other

guaranteesand pursue suchother rights and/or remediesthat may beavailable Purchaserunder
law or otherwise.

11) The termination hereof shall not affect any accrued right or liability of either Party nor affeahe

operation of the provisions of hie Contract that are expressly or by implication intended toome
into or continue in force on or after suchtermination.

6.8.24 Liquidated Damages

1) Notwithstanding 0 O O A E Aightht@o@r@elthe order, liquidated damagesfor non- conformance

to the SLAsmentioned in Appendix IV of this RFP document will be charge@0.5% per week,
subjectto a maximum of 10% of the total value ofthe Contract.
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2) Purchaser reserves its right to recover these amounts by any mode such as adjusting frany
payments to be madeby Purchaserto the Bidder.

6.8.25 Force Majeure

1) For the purposes of this agreement, Force Majeure means an event which is beyond the
OAAOT T AAT A AiTT100IT T A£# A 0AOOU AT A xEERekundshEAO A b
impossible orso impractical as reasonably to be considered impossible in th@rcumstances and
includes but is not limited to war, riots, civil disorder, earthquake, fire explosion, storm, flood or
other adverse conditions, strikes, lockout or other industrial actia (except where such strikes,
lock out or other industrial action are within the power of theparty invoking Force Majeure to
prevent), confiscation or any other action by governmenagencies.

2) Force Majeure shall not include any events caused due @ots/omissions of such Party oresult
from a breach/contravention of any of the terms of the Contract, Bid and/or the Tenddt.shall
also not include any default on the part of a Party due to its negligence or failureitoplement the
stipulated/propose d precautions, as were required to be taken under th€ontract.

3) The failure or occurrence of a delay in performance of any of the obligations of either parjall
constitute a Force Majeure event only where such failure or delay could not hakeasonablybeen
foreseen,or where despite the presence of adequate and stipulated safeguards the failure to
perform obligations has occurred. In such an event, the affectg@arty shall inform the other party
in writing within five days of the occurrence of suchevent. The Purchaser will make the payments
due for Services rendered till the occurrence of Forddajeure. However, any failure or lapseon
the part of the Bidder / " E A A Pe@ndirOperforming any obligation asis necessaryand proper,
to negatethe damage due to projected Force Majeure events or to mitigate the damage that may
be caused due to theabovementioned events or the failure to provide adequate disaster
management/recovery orany failure in setting up a contingency mechanism would not constitute
force majeure, as sebut above.

4) Incase of a Force Majeure, all Parties will endeavour to agree on an alternate modpesformance
in order to ensurethe continuity of serviceandimplementation of the obligations ofaparty under
the Contractand to minimize any adverse consequencesf Force Majeure

6.8.26 Definition for default

1) The failure on the part of the Bidder to perform any of its obligations or complywith any of the
terms of this Contract shall constitute an Event of Default on the part of ttigidder. The eventsof
default as mentioned abovemay include inter -alia the following:
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b)

c)

d)

e)

f)

9)

OEA "EAAAOT "EAAAOG6O 4AAI EAO EAEI AA Wi DBAOA
the Purchaser which it deems proper and necessary to executbhet scope of workor
provide services under theContract,or

the Bidder/ " E A ATPe@nbh@s failed to confirm / adhereto any of the key performance
indicators aslaid down in the Key Performance Measures / Serviceevel Agreements, or
if the Bidder hasfallen short of matching such standards benchmarks / targets as the
Purchaser may have designated with respect to th&/stem or any goods, taskr service,
necessary for the execution of the scope @fork and performance of services under this
Contract. The abovementioned failure on the part of the Bidder may be in terms of failure
to adhere to performance, qualitytimelines, specifications, requirements or any other
criteria asdefined by the Purchaser;

the Bidder hasfailed to remedy adefector failure to perform its obligations inaccordance

with the specifications issued by the Purchaser, despite being servedwith a default

notice which laid down the specific deviance on the part of the Bidderf EAAAO08 O 4 AAT C
comply with any stipulations or gandards as laid down by thePurchaser;or

OEA "EAAAOT "EAAAOB8O 4AAI EAO EAEI AA O AAEAC
modification or clarification asissuedby the Purchaserduring the term of this Contract

and which the Purchaser deems propeand necessary for the execution othe scopeof

work under this Contract

OEA "EAAAOT "EAAAOBO 4AAI EAO AAEI AA O AAIIT
warranty made by it in this Contract, with respect to any of the terms of its Bid, thEender

and this Contract

Thereis a proceedingfor bankruptcy, insolvency,winding up or there is an appointment

of receiver, liquidator, assignee, or similar official against or in relation the Bidder.

4EA "EAAAOT"EAAAOBO 4AAI E AachihdntrAvanticbf AT I DI U
any applicable laws.

2) Wherethere hasbeenanoccurrenceof suchdefaultsinter alia asstated above,thePurchasershall
issuea notice of default to the Bidder, setting out specificdefaults/ deviances/ omissions/ non-
compliances/ non-performancesand providing a notice of thirty

(30) daysto enablesuchdefaulting party to remedy the default committed.

3)

Where despite the issuance of a default notice to th&idder by the Purchaser the Biddefails to
remedy the default to the satisfaction of the Bidder, the Purchaser may, wheredeems fit, issue
to the defaulting party another default notice or proceed to adopt suchemedies as maybe
availableto the Purchaserasper clause 6.8.25.

Page49o0f 114



6.8.27 Consequencesof default

Where an Eventof Defaultsubsistsor remains uncured the Purchasershall be entitled to:

1) Impose any suchobligations and conditions and issue any clarifications asmay be necessary to
inter alia ensure smooth continuation ofproject and the Services which th&idder shallbe obliged
to comply with which may include re-determination of the consideration payable to the Bidder
asagreedmutually by Purchaserand Bidder or througha third party acceptable to both parties.
The Bidder shall in addition take all available steps tminimize loss resultingfrom suchevent of
default.

2) Suspend all payments to the Bidder under the Contract by a written notice of suspensionttee
Bidder, provided that suchnotice of suspension:

a) shall specifythe nature of thefailure; and

b) shall requestthe Bidder to remedy suchfailure within a specifiedperiod from the dateof
receipt of suchnotice of suspensionby the Bidder

3) Terminate the Contract in partor in full

4) Retain such amounts from thegpayment due and payable by the Purchaser to the Bidder asay
be required to offset any losses caused to the Purchaser as a result of such evertaféult and
the Bidder shall compensate the Purchaser for any such loss, damages or otbests, incurred by
the Purchaser in this regardNothing herein shall effect the continuedbligation of the Bidder and
"EAAAOB8O 4AAT O DAOAEI Oi Al 1l dndeh thi® Contadt BQA OET 1 O
identical manner as were being performed before the occurreze othe default.
5) Invoke the PerformanceBank Guaranteeand other Guaranteesurnished hereunder,enforce the
Deed of Indemnity, recover such other costs/losses and other amounts from tligidder as may
have resulted from such default and pursue such otherights and/or remediesthat may be
availableto the Purchaserunder law.

6.8.28 Dispute Resolution (ARBITRATION CLAUSE)

1) In case of any dispute arising between theparties, both the parties will try to resolve theissue
mutually within 20 days of dispute raised.In any case the either party will give notice imriting
to the other party indicating concern, proposed remedy to settle the issue. If the issdees not
settle by negotiation, in the manner as prescribed, the same may be recalledclusively by
arbitration. In such case the matter will be referred to the sole arbitratoappointed by Director
General, National Testing Agency, for adjudication. Arbitration shall beeld in Delhi and
conducted in accordance with the provision of Arbitration and conidiation Act,1996.

2) The arbitrator may from time to time with the consent of both the parties enlarge the timé&rame
for making and publishing the award. Subjectto the aforesaid, Arbitration and conciliation Act,
1996 and the rules made there under, any odification thereof for the time being in force shall
be deemedto apply to the arbitration proceeding underthis clause.
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3)

4)

5)

6)

7

8)

6.8.28.2

The Venue of the arbitration proceeding shall be the office of NTA, Noida/ Delhi or suchother
placesas thearbitrator may decide.

The Contract shall be interpreted in accordancewith the laws of the union of India & will be
under the jurisdiction of court in Delhi.

The Proceedings ofArbitration shallbein Englishlanguage.

It is also a term of the contracthat neither party to the contract shall be entitled for anyinterest
on the amount of the award.

Not With Standing the fact that settlement of dispute(sfif any) under arbitration may be pending
, the parties here to shall continue to be governed by armerform the work in accordance with
the provisions under this contract.

It is a term of contract that the party invoking arbitration shall specify all disputes to beeferred
to arbitration at the time of invocation of arbitration and not thereafter.

6.8.28.1 Conditions precedent for Project Implementation Phase

Subjectto expressterms to the contrary, the rights and obligations of the Parties in respectof
the Project Implementation Phase shall be effective only upon fulfilment of all conditions
precedent which are setin the RFP.However, Purchasermay atany time at its sole discretion
waive fully or partially any of the aforesaid conditionsprecedent for the Bidder. The following
conditions precedentneeds to befulfilled by the Bidder:

1) Performance Bank Guarantee (PBG) as specified in Appendix Ill: Form 1 for Contract

Performanceto be submitted to Purchaser

2) Provide certified true copies of its constitutional documents and board resolutions
authorizing the execution, delivery and performance of Form ofAgreement, General
Conditions of Contract, Scopeof Work and SLA

Conditions precedent for Project Operations -Subject to express terms to the contrary, thights
and obligations of the Parties in respect of the Project Operationshall be effectiveonly upon
fulfilment of all conditions precedent which are set in Section 6.8.28.1. Howevd?urchaser may
at any time at its sole discretion waive fully or partially any of the aforesaidonditions precedent
for the Service Provider. The following conditions precedent needs tdoefulfilled by the Bidder.
1) "AOPT EA Ol £#OxAOA EO AARAOGECT AAh AAOAIT I & Ake
in accordancewith respective provisions of the RFP
2) The ownership of assets (bespoke software and System Softwareelises) obtained infavour
of Purchaser is passed on to Purchasdepresentative within a period of 15 dayfom the
date of certification of such assets by the third party appointed by Purchasand the project
is declaredGo-Live by Purchaser;
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3)

4)

5)

The bespoke software post gdive should have run successfully for a period of 90 day® the
satisfaction of Purchaser and the Bidder shall have been granted requisite certification
thereafter as perthe Agreement;

Bidder has to get tle bespoke software/Product Customization audited and cleared by a
CERTIN empaneledthird party security audit agency as selected by Purchaser befofgo-Live
date

Any relevant provisions set out in the Exit Management Schedule as per Clause 6.$18&of
are complied with and formalities contained therein fulfilled to the reasonablesatisfaction of
Purchaser.

6.8.28.3 Non-fulfilment of Conditions precedent for the Project Implementation Phase

1)

2)

3)

6.8.29

1)

2)

3)

)yl OEA AOGAT O OEAO AT U 1 £ OEAimpgldmenfatiod ghhsk@m
not been fulfilled within 30 days of the effective date and the same has not beamived by
Purchaser fully or partially, the Contract stands terminated as on that date, dhe sole
discretion of Purchaser

Notwithstanding anything containedto the contrary, in the eventof termination of possession
shallimmediately revert to Purchaser,free and clearfrom any encumbrancesor claims;

Instead of terminating the contract, Purchaser may extend the time for fulfilling the
conditions precedent and the milestones set out in the RFP. It is clarifiedat any extension

of time shall be subject to imposition of Liquidated Damages (as defined in ti@ontract) on

the Bidder linked to the delay in achieving the milestones as specified Appendix IV: Service

Level Agreement

Approvals and required consents

The Parties will cooperate reasonably to obtain, maintain and observe all relevant and

customary regulatory and governmental licenses, clearances and applicable approvals

DOAAA]

(hereinafter tE A O! BPOT OA1 66q T AAAOOGAOU A1 O OEA "EAAAO

project and provide the Services. The costs of all such approvals shall be borne by Bigder.

Both Parties will give each other all ceoperation and information reasonably required to
meettheir respective obligations under the Agreement.

Purchaser shall assist Bidder in obtaining the approvals. In the event that any approvah@

obtained, the Bidder and Purchaser will cabperate with each other in achieving aeasonable
alternative arrangementassoonasit is reasonablypracticable for Purchaser, to continue to
process its work with as minimal interruption to its businessoperations as is commercially
reasonable until such approval is obtained. The Biddeshall be relieved of its obligations to
provide the Services and to achieve the Servitevelsuntil the approvals are obtained if and

to the extent that the Bidder's obligations
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6.8.30

are dependent upon such approvals provided the delay in such approval is causedfor
reasonsnot attributable to the Bidder.

Exit Management

6.8.30.1 Exit Management Purpose

1)

2)

3)

4)

This schedule sets out the provisions, which will apply on expiry and termination of the
contract, the Project Implementation, Operation andservice level

In the caseof termination of the Project Implementation and/or Operationand Management,
the Parties shall agree at that time whether, and if so during what periothe provisions of
this Scheduleshall apply.

The parties shall ensure that their respective associatedentities carry out their respective
obligations setout in this Exit ManagementSchedule

In the event of exit management/termination due to fault of Service provider then NTa&hall
pay the cost of licensesapplicable (as per Section8.8.32.5)at the time of termination/exit .

6.8.30.2 Cooperation and provision of information

1)

2)

Thebidder will allow the Purchaseror its nominated agency accest information reasonably
required to define the then current mode of operation associated with th@rovision of the
services to enable the Purchaser to assess the existing services bealegjvered,;

Promptly on reasonable request by the Purchaser, the bidder shall provide access to and
copiesof all information held or controlled by them which they have prepared or maintained

in accordance with this agreement relating to any material aspect of theervices. The
Purchasershall be entitled to copy of all suchinformation. Suchinformation shall include
details pertaining to the servicesrendered and other performance data.

6.8.30.3 Confidential Information and Security Data

1)

The bidder will promptly on the commencement of the exit management period supply the
Purchaseror its nominated agencythe following:

a) information relating to the current servicesrendered and performance data;

b) documentationrelating to Computerization0 O E Iktlléciugd Property Rights;

c) documentationrelating Original equipmentmanufacturerj / %- 6 O Qn

d) all current and updated data as is reasonably required for purposes of Purchaserorits

nominated agencies transitioningthe services to its Replacement biddein a readily
availableformat nominated by the Purchaser,its nominated agency;
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e) all other information (including but not limited to documents, records and agreements)
relating to the services reasonably necessary to enable Purchaser or its nominated
agencies, orits Replacement bidder tocarry out due diligence in order to transitionthe
provision of the Servicesto Purchaseror its hominated agencies,or its Replacement
bidder (as thecasemay be).

2) Beforethe expiry of the exit managementperiod, the bidder shall deliver to the Purchaser or
its nominated agency all new or updated materials from the categories sebut in Schedule
above and shall not retainany copiesthereof, except that the bidder shall be permitted to
retain one copy of suchmaterials for archival purposesonly.

3) Before the expiry of the exit management period, unless otherwise provided under the
contract, the Purchaser or its nominated agencshall deliver to the bidder all forms ofbidder
confidential information, which is in the possessioror control of Purchaser.

6.8.30.4 Employees

1) Promptly on reasonable request at any time during the exit management period, thedder
shall, subject to applicablelaws, restraints and regulations (including in particular those
relating to privacy) provide to the Purchaser or its nominated agency a list of aimployees
(with job titles) of the bidder dedicated to providing the services at thecommencement
of the exit managementperiod.

2) Where any national, regional law or regulation relating to the mandatory or automatic
transfer of the contracts of employment from the bidder to the Purchaser or its nominated
agency, or a Replacement bidder ("Transfer Regulation"applies to any or all of the
employees of the bidder, then the Parties shall comply with their respective obligationsder
such Transfer Regulations.

3) To the extent that any Transfer Regulation does not apply to any employee of the bidder,
Purchaser, orits Replacement bidder may make an offer of employment or contract for
services to such employee of the bidder and the bidder shall not enforce or impose any
contractual provision that would prevent any such employee from being hired by the
purchaseror any Replacementbidder.

6.8.30.5 Transfer of Certain Agreements

On request by the Purchaseror its nominated agencythe bidder shall effect such assignments,
transfers, licensesand sublicensesas the purchaser may require in favour othe Purchaser, or its
Replacement bidder in relation to any equipment lease, maintenance @ervice provision
agreement between bidder and third party lessors, vendors, and which arelated to the services
and reasonably necessary for the carrying out of replacement servicdxy the purchaser or its
nominated agencyor its Replacementbidder.

The license will be in the name of NTA. This will include the exit process regarding the license
pro-rata basis. NTA will pay to Solution Provider as undeiif it changes the agencyluring the
currency of the contract.
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If Project is of 5 Years

Year

Percentage of License Cost

Startof Project TILL 1 year

100%

After 1st Year 90%
After 2nd Year 80%
After 3d Year 60%
After 4t Year 50%
During 5t Year 10%
After 5 years Nil

6.8.31 Applicable Law

1) The Bidder shall be governed by the laws and procedures established by Govt. of Indighin the
framework of applicable legislation and enactment made from time to time concerning such
commercial dealings/processing.

2) Alldisputesin this connectionshall be settled in Delhijurisdiction only.
3) Purchaserreservesthe right to cancelthis tender or modify the requirement.

4) Purchaser also reserves the right to modify/relax any of the terms & conditions of the tendday
declaring / publishing such amendments in a manner that all prospective vendors / parti¢e be
kept informed about it.

5) Purchaser in view of projects requirement may reject any tender(s), in which any prescribed
condition(s) is/are found incomplete in any respectand atany processing state.

6) TheBidder should provide all manualsand documentation related to all systemsand processes.

6.8.32 Acceptance Testing and Certification

NTA shall give the scope acceptance within 15 days of SRS submission. Soluyirorider shall develop,
customize the software and deploy the samefor . 4 | @c€eptancebasedon the submitted SRSUAT
shall be given by NTAfor each moduleby usingsample data. Final acceptancewill be given assoonas
CERTIN/STQCcertification is obtained. The CERT IN/STQCcertification fee shallbe paid by NTA.

Scope ofWork
7.1 Broad Scope of Work

NTAinvites online Requestfor Proposals(RFP)from eligible, qualified and experiencedorganizations
for Selection of Service Provider for Web basdénterprise Resource PlannindERP), Disaster Recovery
and Cloud Hosting on Managed Service Model as detailed out in tBeope ofWork under this RFP
document.

Thekey objectivesof this initiative are:
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1) National Testing Agency seeks timplement a complete webbased Enterprise Resourc®lanning
(ERP),DR& Cloud Solution including unified examination monitoring management.

2) ERP will be operational across all locations and functional areas for seamless exchange of
information within the T OCAT EUAQOET 18 . 4! 00 OEOEIT EO O Al 0OC
accurateavailability of information and facilitation of all transactions.

3) The (ERP) Enterprise Resource Planning shall be a Web Based ERP System. It aims for the
Automation of overall activities of NTA by providing the Administrative control mechanismand
Decisionsupport systemfor NTA officials.

4) ERPshould be hosted on the Cloud and Disaster Recovery (DR)site should also be prepared on
cloud at a different geographical locationUseable copy of ERP applicatiosoftware and database
should be maintained at NTA premises.

5) The projectis on BOO (Bill Operate Own) model. The project is divided in two phases. Diedivery
of Phasel and Phase2 shall consist of the following modules?

Phasel? Online Application Processing module, Financial Accounting module, Fees
Reconciliation module, Examination Centre Empanelment, Tracking & Assessment
Support link for online application support for applicants.

Phase2 shall consistof all other pending modulesas per scopedefined herein.

6) The Scope of Work for the Solution Provider, with reference to the customization/deploymeaot
Web basedERP/CompleteERPfor NTAbroadly consistsof the following components/modules:

a) Online Application Processing

b) Unified Examination Monitoring System

c) ExaminationCentre EmpanelmentTracking & Assessment
d) Automation of Back-Office& Administrative Processes

e) ProjectWise HumanResourceManagement,

f)  Training and CapacityBuilding

g) Businessintelligence (Bl)& Analytics

h) Callcentre establishment& Help deskservice

i) Infrastructure & CloudServices

7.2 Objective of the Project

The (ERP) Enterprise Resource Planning shall be a wblased ERP System. It aims for theutomation
of overall activities of NTA byproviding the administrative control mechanism andDecision support
system for NTA officials. Both ERP solution & DR site should be hosted on Chtudifferent seismic
geographical locations with one working instance of software application andlatabaseat the NTA
premises.
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The project is onMSM model and lhe objectives ofthe project are:
1) Toeaseexamination monitoring system

2) To provide online facilities for the employeesof NTA at their own placesaiming to achievehe
zero-error transaction scenario.
3) Toimprove transparencyand accountability in the overall system.

4) The service provider shall also perform asIT wing of NTA and provide necessaryresourcedor
time to time for training, handholding, onpremise support for contract period.

7.3 General Requirements
7.3.1 Import/Export Data

1) Uploaddatafrom all the existing local records held by NTA.

2) Facilitate Import from/Interface with the third -party applications in NTA and extract data in
various formats.
3) Import and Export to the archivedfiles.

4) Producereports on all areasof datathat can beexported to MSExcel/PDF/.CSV.

7.3.2 Target users

1) Administrative offices(centralized operations and backendsupport)
2) Departmentaladministration (distributed operations andsupport)
3) End-users(students, staff, experts,centre heads)

4) Management(informational andanalytical)

7.3.3 Archiving

1) Provide aData Archivalutility ona Cloud Modeksa part of the standard offering.
2) Facilitate the query and reporting on archived data.

3) Datacentre services(design,develop,implement, maintain)

7.3.4 Audit Tralil

1) Record changesin data in every field with user ID and time stamp, with ability to record
reasonsin somecases.
2) Enablewhich fields or tables are to be audited through a delivered tool.

7.3.5 Accessand authorization

1) Onlyauthorized users shouldhaveaccesdo the system.

2) As such, the system should therefore have the ability for the specification of who will haasecess
to which functions.

3) Where appropriate, further discrimination at the data level (e.g. Respectivdepartments mayonly
have access/update to data related to their own departments) is required. The proposed
system(s) must support acomprehensive accesand authorization mechanism,including
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a) Singlesign-on for all system components
b) Supportfor acentral authentication scheme

c) Ability to define multiple level authority, comprehensive set of user roles and permission
lists, and flexible segmentationof data

d) Ability to manage accessto authorized functions based on the roles represented in the
account

e) Ability to manage accesw different segmentsof data dependingon the role

f)  Ability to assignownership at departmental level.

g) Admin access.

7.3.6 Single and minimal data entry

1)
2)
3)

4)

Data should be entered and validated at source only once and be used throughout the
system(s).

There should be provisions to facilitate and minimize data input (e.g. use of intelligent default
values,inheritance from previous entries, etc.) facility to strictly avoid any duplication of data.
Search/match facility required that can help restrict the entry of duplicate data by providing
interactive alert messages.

SMSnoatification and warning messages.

7.3.7 Organization Structure

1)

2)

3)

4)

The proposed product needs to be able to model both our existing internal organizational
structures and beflexible enoughin this regard to copewith future organizational changes.
Develop and maintain complex organizational structure of NTA including Observers, experts,
Exam heads, centre heads, Departments/Centers, Financial units, adminédive units, staffand
students andtheir inter relation links.

Maintain sophisticatedorganizational O 1 Ef@@i6nality enablinguser definition of terminology
(e.g.Faculty; Departments Centers,Units, Sections etc.).

Maintain locations within Organizationalunits.

7.3.8 Management Information

1)
2)
3)
4)
5)
6)
7

To support resource allocation and decision-making at NTA it is mandatory that robust and
user-friendly facilities be available with the system(s)using a web-based environment.
Pre-packagedanalytic functions that provide interactive dashboardsfor User.

Integrate well with sourcedata.

Support easyreporting (Graphical presentations,charts, comparisonsetc.) with exportfacility to
desktop suites like EXCELWORD OpenOfficeetc.

All device friendly with format compatible with Mobile, All Laptops, desktop and any other
systemsis essential.

Online and offline availability of software.

Realtime data access.
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7.3.9 Interfacing provisions / Interoperability with other key systems

1) Ability to interface with external systems, either through import/export facilities. Example data
from financial software Tally.
2) Supportfor bar-coded,bio-metric, Internet Banking and/or smart card basedinputs.

7.3.10 Customizability/Configurability

1) Flexible customization/configuration capabilities

2) Ability to extend/changeexisting pages withoutmuch impact on the application
3) Ability to add/modify the existing workflows

4) Easyand quick Search.

7.3.11 Service Provider to perform asIT wing

1) Providing necessaryresources for time to time training, handholding, on premise supportduring
the contract period

7.4 ERPModules

PHASE1

1) Online Application Processing

Manages all processes prior to the examinations, such as online submission of examinafmms,
generatinghall ticket, room allocation, create an examination schedule and regist&xamination
Centers.

o Creationand Managementof an Online Portal for receiving online applications

o Dataintegration and Settingup, Hosting and Maintainingthe Portal
o0 ExaminationProvisioning

A UserManagement
ScheduleManagement
Application Forms Design
ProcessFlow Management
PaymentGatewaylintegration/Configuration

Application Submission

o o o To I Io

Documentsupload
A Online Payment
o DataCorrectionand Verification
A Application form Correction
A ImageVerification
0o E-Admit Card
A Roll Number Generation
A CentreAllocation

A Admit CardIssuance
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2) Financial Accounting: The Financial Accounting should take care of all financial issued\afA
including incomes,expensesrevenue generation,cashand bank relatedtransactions

3) Fees reconciliation: In this module an MIS to be generated for the total amount of femdlected
against the particular Online application. Fees reconciliation to be done where inthe fees
received should match thenumber of applications received after considering theduplicate and
refunds madefor that particular online application.

4) Help desklink/support: A link to be made availablgo all applicantsfor all their queriesrelated
to application filling, paymentissuesand FAQthrough Chat BOT.

PHASE?

1) ExaminationCentre EmpanelmentTracking & Assessment

a)
b)
c)
d)
e)
f)

9)
h)
i)

)

Online Exam CentreRegistration

Facility to submit self-assessmenbnline

Empanelmentfee payment online through PaymentGateway
PaymentVerification

NTAcommittee and Evaluation TeamManagement
Workflow basedapproval

Visit RecordManagement

Recommendationreport preparation on the basis of empanelmentParameters
Compliancetracking & periodic audit of ExamCenters

Notifications & Alerts Management

2) ExaminationMonitoring

a. Pre-ExaminationActivities

i.

i.
iii.
iv.
V.
Vi.
Vii.
Viii.

iX.

ExaminerDatabase

QuestionBank Management
ExaminerRoles& Responsibilitiesallocation
Examiner Paymentconfigurations
Remindersto examinersfor various activities
Examiner Paymentmanagement
VigilanceManagement

Examcentre verification with geo-tags

Examregistration form templates,datatypes uniformity for vendors

b. ExaminationMonitoring

iv.

Unified Examinationrelated data collection template preparation
Accesdo registration status

Responseduring the examination, audit trail, Student biometric data
collection S
Accesso A @A A Athu@ OtleiOreal time
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v. Accesdo real time student activities at examcentres
vi. Later sameuniform databasestructure will be usedfor on premise analytics

vii. Integration with Examination/CBT vendor application/database through
API/Web Servicesfor data extraction & monitoring in unified format
3) ProjectWiseHumanResourceManagement

a. OnlineJobPublishingrole wise

Online Application form & payment
Verification of candidatedetails by committee
Shortlisting for Exam(written/interview)

Scorefeeding byselectioncommittee

-~ ® 2 o T

Resultpublishing

Documentverification

s Q@

On-boarding

Training & induction

j.  Roles &responsibility management
k. Task allocation& tracking

I.  Attendance,Leave,Salaryrecords
m. Performance& characterrecord

n. Accountdeactivation Separation& settlement management

4) ProjectPlanning & Monitoring
a. DynamicHierarchy of Projects& Tasks
TaskManagement

Task allocationto an employeeor group of employee

MIS& Reports
Gantt
g. Progressé& effort Tracking

b
c
d. Daily Time Logagainstallocated task
e
f

5) Administrative & Back officeModules

a. Budgeting: In this module, NTA should be able to identify the underlying values and
factors that affect the spending anddentifying savings as well as the development af
spendingplan.

b. Bill Processingand Tracking System:This module should allow bills from all departments
to be submitted online and presented for approval. Check the status @fach bill,
(approved, pending or cancelled).

c. Stores & Purchase: This module must automate the procurement and inventory paot
NTA. The application is ought to have a three level of categorization of each itemthat
it canbe distinguished well.

d. Assets & Estate Management: Assetanagement would help in maintaining recordsf all
the assets the organization wants to monitor. It shall have details of theirservice
schedulesmaintenancerecords, depreciated value and schedulefor replacement.
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Recruitment: Manageall aspectsof your recruitment process.Publishing job openings,
receiving online applications, screen applicants, conduct interviews, awagiades and
generatemerit list.

Establishment: Store their demographic details, educational qualificationdgetails related
to increments, promotions, transfers and benefits of themployees in acompletely secure
environment.

Payroll: The module takes care of the payroll process, salary generation arrears asttier
HR activities of the employees.

GPRVianagement This module maintains the records related to GPF/CPF/PFdeductions
AOT I OEA AibiTUAARAGE OAI AOus ) O Otb prévident
fund like GPFnumber, nominee of an employee,annual interest calculations,loans and
refunds againstGPF/CPFetc.

Pension Management:This module should maintain the details of all those employees
who areretired from their service.

LeaveManagement

i. LeaveTypeDetails
ii. LeaveAssignment
iii. LeaveTransactions

iv. Holiday List
v. LeaveApproval

vi. LeaveEncashment

Al

Appraisal Management: This module should automate the varied functionalities &

procedures, which are followed in the Appraisal Process(for employees who hagkared
their probation) at NTA.

User Management& Administration: A comprehensive user management systenthat
should be secure, and able to set users with their logins for the system. It shohédable
to assignand revoke rights.

Document Management System: Organizatiorfsave old and confidential recordslike
Books, Press Clippings, Negatives & some other valuable notebooks and documents
which should be digitized.

Employee Training: Training modules includes Creation and management of training

programs for internal employees, maintaining trainers and participants of the training
program.

SelfServicePortal for Employees: Adedicatedportal for employeeshould allow them to

complete various tasks such as apply for leave, generate salary slips, apiplyloans,and

buy insurance

RTI Cell Management: This module should cover the érg RTI process starting fronthe

Online submission of application by citizen & response to such query by concerned
department, online processing of requested application, Forwarding ddipplication to

appropriate department, auto escalation of applicationthrough defined escalation
process
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g. Transport Fleet Management: Travel & Transport System is a wdiased workshop
management tool designed to keep trackf all vehicles, their maintenance andctivities
in an organization.

i. VehicleDetails

ii. VehicleMake/Vehicle Type
ii. VehicleDriver Mapping
iv. VehicleLogbookCreation

r. GrievanceManagement:This module helps NTA to handle complaints in a transparent,
efficient way. Accept complaints online, forward to relevant HOD/department, auto
generation of complaint number makestracking easier.

s. Legal Cell Management: The module should greatly reduce the administrative effdiniat
is spent in keeping track of legal matters. Get access to all information relatedatty legal
case, lawyer and court details;gase registration details, hearing schedulestc.

t. e-Note tracking: The module should help in creation of -@ote, letter, managing letter
inward, entering into work-flow, ending with the closure of respective document when
the decisionis taken. It should create and track documentsmoving in an organization

u. Letter/Correspondence Management System: Letter Tracking / Movement Systemust
automate letters within the different departments of a NTA, thus introducing a
transparencyin asystemwhere volume of files generated isvery high.

v. Physical File Tracking System: File Tracking / Movement System must automate file
within the different departments of NTA, thus introducing a transparency in a system
where volume of files generated is veryhigh.

w. Committee Cel Management:This module should automate the activities of Committee
Cell. In this module, first the agenda for Committee meeting from differedépartments
should be recorded. After that a committee should be created whighvolves the officials,
a schedile should be prepared after committee creation abouthe date & time, the
committee meeting will be held. This shall also cover the maiagenda/ points that will
be coveredin this meeting.

X. Business Intelligence and Analytics: Turning data into actionableformation. Like any
other organization, NTA has vast repositories of data that needs to be magknse of. Data
analytics solution required to provide invaluable insights into the dayto day
performance.

y. Atrtificial Intelligence BOTs: An artificial inteligenceoriented software program that
functions for FAQand data basequeries. Intelligent BOTsneed to be built for various
NTAstakeholderslike students &employees.

7.5 Infrastructure & Cloud Services

Bidder should ensure that the following points areadhered by the Cloud Service Provider (CSBglected
by the Bidder for providing cloud services to the Purchaser: Cloud hosting of solutiosbould be secure,
reliable, robust etc. andmust be locatedin India.
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7.6 On-premise Services

Thebidder would be responsiblefor sizing an optimum backupinfrastructure andinstalling &
maintaining it for the duration of the Projectat. 4! 8 O D OAI EOAOS

The bidder should ensure that ERP Software instance should be operational from NTAhiousdocal
Servers also and Latest hosted Software applications needs to be available in backup edghin the

reachof NTAall the time.

Bidder shall supply, install and maintain the backup storage at NTA for
which the hardware requirement is as under—

S.No.

Equipment

Description

Quantity

42U Rack

42U (800/1000mm) Server Rack with
Proforated Doors, Covered Cable
manager(02nos.), Fan Tray with 04
Fans, Hardwaremounting Kit (02 Pkts),
Fixed Tray (01no.),Earthing Kit(01 no.),
6 Socket 5/15 ampPower Distribution
Unit with MCB(02 nos.)

RackServer

Genl10(02U) Rackmountable Server:

Intel Xeon 4210 (10Core, 2.2GHz), 2 x
32GBDDR4 RAM, 1 x HPE P40ai
Controller, 1 x96W SS battery, 2U SFF
easy install rail kit, Ix CMA for rail kit,
Redundant Power Supph8 x 1.2TB SAS
10K SFFSCDSHDD 4 x 1G

total no of Ports, 10G Network
CardSupported

Storagel00 TB Raw Storage

NASDCStorage

UTM

Firewall with 24x7 UTM Securitybundle :

20 x GE RJ45 ports (including 2 x WAN
ports,1 x DMZ port, 1 x Mgmt port, 2 x HA
ports, 14 x switch ports), 2 x Shared
Media pairs(Including 2 x GE RJ45 ports,
2 x SFP slots}#80GB onboard storage.
Max managedTotal / Tunnel) 64/ 32

Unified (UTM) Protection (24x7 Care
plus Application Control, IPS, AV, Web
Filteringand Antispam, SandboxCloud)
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24SEP+250W Managed Switch

16 fixed 1000/10000 SFP/SFP+
ports8 port SFP+ ports

min=0\ max=24 SFP/SFP+
Transceiversl open stackingmodule
slot, Includes2

uplink modules, Includes 1 x 250W

Core Switch L34 port PowerSupply ( Max 2)

5 with 10 Port SFP 2
6 L2 Switch POE(8 port) 8GPoE+Switchwith Lifetime warranty 2
8-Port PS/2-USB VGA Rack mountablg
KVM Switch (8 port KVMSwitch with 8 x 1.8M USB KVM Cablg
7 rackmount) with 3 in 1 SPHD 1

24" Wide TFT Monitor¢ T 6 ) 03 7
8 Monitor FullHD Professional 1

Microsoft Windows StandardServer
2019for aboveServer

OSLicensesasper As
9 proposedERP Applicabl
e
Database software as As
10 | perProposedERP Serverwith Clustering Provision Applicabl
e
20KVA-18KW UPS-1 PHINPUT/ 1
_ OUTPUT
UPS 20KVA with 2 hours with upto 2 hours backup
11 backup 1

*Civil work, Air Conditioner, Earthing and proper Electrical connection shall be provided
by NTA.

*All the products supplied and installed should cover complete 5years comprehensive
warranty. For subsequent years AMC & ATS charges should be a partlodrges being
charged on per applicant basis. Bandwidth charges should also be included in the charges
being chargedon per applicant basis.

7.7 Call centre establishment & Help desk service
The bidder would be responsible for providing at leasT HREEseater Help Desk Support
at NTA for stakeholders who need support. The bidder shall depute staff who will be

contactable via phone and mail to aid the Users and address their queries and
concerns.
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This assistance will be providediuring the Service Hours as per the location classification
and responsibility matrix, which will be covered in the Operations Manual to be provided
by the bidder and duly approved by NTA. During all other hours, users can leave their
messagevia email. The requests received one mail will be taken during the next working
day. Aproper escalation procedure, as mentioned in the duly approvedOperational
Manual, will be followed if the problem cannot be resolved. The help desk service will
serve as a singlgoint of contact for all incidents and service requests. The service will
provide a Single Poinbf Contact(SPOCHaNd escalation / closureof incidents for the user
departments.

1) Provide Help Deskfacility during agreed serviceperiod window

2) Provide necessarychannelsfor reporting issuesto the help desk. The incident
reporting channelscould be the following:
a) SpecificE-Mail account

b) Telephone
c) Online Ticket ManagementTool

3) Implement a call logging system (IVR based)in line with the severity levels as
perthe SLAs.

4) TheHelpdeskshalllog userandassignanincident/ call ID number. Severityshall
beassignedto eachcall asper the SLAs.

5) Creation of knowledge base on frequently asked questions to assist users in
resolving basicissuesthemselves,BOTs shouldoe integrated for this.

6) Trackeach incident/ call to resolution

7) Provide feedbackto callers
8) Analyzethe call statistics
9) Creationof knowledge baseon frequently askedquestionsto aid users.

10)Escalate the calls, to the appropriate levels, ifecessary as per the escalation
matrix agreed between the bidder and the user section. The escalation matrix
shall bedevelopedby the bidder in discussionwith NTA.

11)Analyze the incident / call statistics and provide monthly reports including but
not limited to:
a) Typeofincidents/ callslogged

b) Incidents/ callsresolved
c) Incidents/ callsopen

d) RootCauseanalysisfor frequently occurring incidents
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Apart from the above help desk Sl will provide Chat Bot support or Link
for application related queries for applicants filling the application.

7.8.Time Schedule

SNo. Activity Time Schedule
L Project Plan & Schedule including | Within 15 days from the date of work
' deputation of ProjectManager order.
5 Submission of Performance Bank | Within 21 days from the date of work
' Guarantee order.
3. Signingof the agreement/Contract \(;\:gg'rn <10 el Ut s SEUE O ek
4 Submissionof SRSdocument for | Within 30 days from the date of
' Acceptance Agreement
Within 15 days from the date of SRS
5. Acceptanceof SRShy NTA . g
Submission
Deli f Hard for back
6. elvery of Hardware for backp Within 3 months of SRSAcceptance
storageat NTA
7. Delivery of modulesof Phasel Within 4 months of SRSAcceptance
8. Delivery of modulesof Phase?2 Within 9 months of SRSAcceptance
9. STQC/Certin completion Within 12 months of SRSAcceptance
. . 60 months from the date of completion
10. Project Duration piet

of Phase?2.

Compliance with e-Governance Standards

8.1 Single-SignOn

The application should enablesingle-sign-on so that any user once authenticated and authorizely

system is not required to be reauthorized for completing any of the services in the samgession. For
employees of NTA, the browsebased application accessed on the intranet, througkingle-sign-on

mechanism, will provide access to althe services of NTA concerned (based ortheir roles and

responsibilities), Help module, basic and advanced reporting etc. Similarly, fexternal users, based on
their profile and registration, the systemshall enable single sign offacility to apply for various services,
make payments, submit queries /complaints and check statusf their applications.
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8.2 Support for PKI based Authentication and Authorization

The solution shall support PKbased Authentication and Authorization, in accordance with IT A&000,
using the Digital Certificates issued by the Certifying Authorities (CA) such as MTNL or NiQoarticular,
3 factor authentications (login id & password, biometric and digital signatre) shall beimplemented by
the selectedServiceProvider for officials/employees involved in processingcitizen services as per the
Functional requirement specification of the services specified in Sectioh3.

8.3 Interoperability Standards

Keeping in viewthe evolving needs of interoperability, especially the possibility that the solutiorshall
become the focal point of delivery of services and may also involve cross functionality witlthe e-
Government projectsof other departments/ businesses in future, the solution should bebuilt on Open
Standards. Some of the states already have other applications deployed and runrfmmgdelivering
services to citizens. The Service Provider shall ensure that the application develofgdasily integrated
with the existing applications. Every care shall be taken to ensure that the codees not build a

AAPAT AAT AU 11T AT U DPOI POEAOAOU Oi £06pAO0 MM ASMABHHBA O1 AOI
to a specific databasgroduct.

8.4 Scalability

One of thefundamental requirements of the proposed application is its scalability. The architecture
should be proven to be scalable (cater to increasing load of internal and external users and their
transactions) and capable of delivering high performance for at lea five years from the date of
deployment. In this context, it is required that the application and deployment architecture should
provide for ScaleUp and Scale out on the Application and Web Servers, Database Servers arutradt
solution components. The scalability is very important and this aspect should be thoroughlyested
before allmodule roll out.

8.5 Security

The systems implemented for project should be highly secure, considering that it is intended handle
sensitive data relating to thecitizens of the state. The overarching security consideratiorare described
below.

1) The security services used to protect the solution shall include: Identification, Authentication,
AccessControl, Administration and Audit and support for industry standard protocols.

2) The solution shall support advanceduser authentication mechanismsincluding digital certificates
and biometric authentication.

3) Security design should provide for a weldesigned identity management system, security of
physical and digital assés, data and network security, backup and recovery and disasteecovery
system.
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4) The solution should provide for maintaining an audit trail of all the transactions and should also
ensure the nonrrepudiation of audit trail without impactin g the overall performance of thesystem.

5) Theoverarching requirement is the needto comply with 1SO 27001standards of security.

6) The application design and customization should comply with Open Web Application Security
Project[OWASP}op 10 principles.

8.6 High Level Design (HLD)

Once the SRS are approved, the service provider shall complete the High Level Designing and aMtti2
documents of all the functionalities, integration with existing application. The Service Provideshall
prepare the HLD and haveit reviewed and approved by NTA.

8.7 Detailed (Low Level) Design(LLD)
The LLD srlall interpret t~he approyed HLD to her appIicationNdeveIopg]entAand §hal|jnclude detailed~ A A
OAOOGEAA AAOCAOEDPOEI T O AT A OPAAEAEAAOEIT 1T Wdbesigh@deerE AAOET 1
design and navigation). The preparation of the test cases will also be completed during tligge. The
service provider shall have the designed documentseviewed and approvedby the Purchaser.
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9 Key Personnel

9.1 Positions identified for Key personnel

NSo.. Profile Experience Documents Required
BE/BTech/ MCA/ MTech with at
least 12years of experience
Experience of handling at least 3 CV as per Appendix I: Form
1 | Project projects involving cloud implementation i%fizu(s;iﬁ{ﬁgﬂ;ggand

Manager

with Central Government / State
Governmentsor PSUs

Prince2 or PMPor PMI certified

signatory of Bidder

2 | ProjectLead*

BE/BTech/ MCA/ MTech with at
least 8 years of experience

Experience of handling at least 2
projects involving cloud implementation

CV as per Appendix I: Form
9(CVof KeyPersonnel)and
certified by Authorized
signatory of Bidder

3 Technical
Architect*

BE/ BTech/ MCA/ MTech with at
least 5 years okexperience

Experience of handling at least 2
projects involving cloud implementation
and artificial intelligence / machine
learning

CV as per Appendix I: Form
9(CVof KeyPersonnel)and
certified by Authorized
signatory of Bidder

5 Business
Analyst*

BE/ BTech/ MCA/ MTech with at
least 5 years of experience

Experienceof handling at least3
projects involving IT automation

CV as per Appendix I: Form
9(CVof KeyPersonnel)and
certified by Authorized
signatory of Bidder

*required onsiteat. 4 ! e@dOfficetill GoLive

9.2 Initial Composition; Full Time Obligation; Continuity of Personnel

1) Service Provider shall ensure that each member of the Key Personnel devotes substantiatking
time to perform the services to which that person has beeassigned as per theroposal.

2) Service Provider shall use commercially reasonable efforts to ensure it retains the servicesitsf
Key Personnel, including provisioning of competitive compensation, benefits and otheonditions
to its Key Personnel so as tmcentivize them to remain in Service Provider'ssmployment.

3) Service Provider shall not make any changes to the composition of the Key Personnel and not
require or request any member of the Key Personnelto ceaseor reducehis or her involvement in
the provision of the Services during the Term (or agree to any request othénan from Purchaser
that would havethe sameeffect):

a) unless that person resigns, is terminated for cause, dies, is lotgym disabled, is onpermitted
mandatory leaveunder Applicable Law or retires; or
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4)

b) without Purchaser'sprior written consent.

Service Provider shall promptly notify Purchaser of its intention to rehire any member of theKey
Personnel who had resigned from Service Provider in the previous i#onth period. Purchaser
shall have the right to request that any member of the Key Personnel who resigaad is re-hired
by Service Provider within 12 months of the resignation date be rassigned tothe provision of the
Services.

9.3 Evaluations

1)

2)

Service Providershall carry out an evaluation of the performance of each member of the Key
Personnelin connectionwith the Servicesat leastoncein eachContractYear.ServiceProvider shall
provide reasonable written notice to Purchaser of the date of each evaluatiamf eachmember of
the Key Personneland Purchasershall be entitled to provide ServiceProvider with input for each
suchevaluation.

Service Provider shall promptly provide the results of each evaluation to Purchaser, subject to
Applicable Law.

9.4 Replacement

1)

2)

3)

4)

5)

In case the resource has resigned then the Service Provider has to inform within one weelsoth
resignation.

Service Provider shall promptly initiate a search for a replacement and use commercially
reasonable efforts (including theexpenditure of reasonable sums, such as to engage services of

a recruiting firm) to ensure that the role of any member of the Key Personnel is ngacant for any
longer than 10 working days, subject to reasonable extensions requested Bervice Provide of
Purchaser

Before assigning any replacement membeof the Key Personnel to theprovision of the Services,
ServiceProvider shall provide Purchaserwith:

a) aresume,curriculum vitae and any other information about the candidate that is reasonably
requestedby Purchaser;and

b) anopportunity to interview the candidate

The ServiceProvider hasto provide replacementresourcewho conformsto the samerequirements
as the resource proposed originally (on the same evaluation parameters defined this RFP
document). Once this is confirmed, the Purchaser shall conduct an interview of thandidate and
notify Service Provider within ten days after its interview (or if Purchaser doesot request an
interview within ten working days after Service Provider hasprovided the information, then it
would be deemedas accepted).

If Purchaser does object to the appointment, Service Provider shall not assign the individualthat
position and shall seekan alternative candidate in accordancewith this Section.

Pagerlofl114



9.5 High Attrition

1)

If in the first 6-month period from the Contract Effective Date or in any rolling 12 months period
during the Term, 20 percent or more of the members of the Key Personnel cease or redticeir
involvement in the Servicesfor any reason other than with Purchaser's prior written consent,
ServiceProvider shall:

a) provide Purchaserwith a reasonably detailed explanation as to the reasons for suathange,
including, where applicable and permitted, notesfrom any exit interviews conductedby Service
Provider with any departing member of the KeyPersonnel; and

b) if such changeto Key Personnelhas or is likely to have any material adverse impact onthe
provision of the Services or any substantial part thereof, undertake, at its oweoosts, such
remediation acts as are reasonably necessary in order to improve the retention of tey
Personnel including making reasonable changes to the human resources policies and
procedures applicable to the Key Personnel (including those related t@mpensation,benefits
and other conditions so that they are competitive with the market) as may baecessaryto
ensurethat suchpolicies and procedurescomply with GoodlIndustry Practice.

10 Payment Schedule

1)

2)

3)

4)

5)
6)

The solution provider shall be paid an amount ofl0% of the total estimated cost(rates per
application X 50,00,000 applications expected during one year) on submission of tS®locument.

This amount will be adjusted against the last payment being made to the solutigumovider in the

first year of the contract duration.

The payment to the solution provider will be done on per applicant basidn the first year 50% of
the rates quoted per application shall be paid to the solution provider only after implementation of
Phasel modules..However- full rates quoted per application shall be paidto the solution provider
on completion of Phasel and Phase2. The payment will be made foactual number of applicants
whose fee has been received by NTA and application procesgbdough the ERPsoftware subject
to aminimum 50 Lakhsapplicants peryear.

Since the scope of work is on MSM model, payment of the rate per candidate whose feebeen
received by NTA, less deduction if any, shall be released, after ImplementatiQNTA shall pay the
Service Provider 100% @ the rate on per application basis of actual number applications paying
the fee for eachsuccessfullysubmitted registration application.)

For hardware and software of backup system, 80% payment shall be made on delivery grtd/sical
inspection and balnce 20% on installation and commissioning of hardware andoftware at NTA
premises.

The payment shall be in Indian Rupees and shall be paid only as per term & conditiongoiitract.

Performance bank guarantee needs to be submitted by successful biddbefore signing of
agreementbetween NTAand successfubidder and before any paymentis made.
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7)
8)

9)

All Paymentshall be subjectto deduction of applicable TDS.
Nointerest will be paid to the successfubidder on the security deposit.

The payment will be made on submission of bill in duplicate, complete in all respects with cofigs)
of report for work executed.

11 Fraud and Corrupt Practices

1)

2)

3)

The Bidders and their respective officers, employees, agents and advisers shall observehiyhest
standard of ethicsduring the Selection Process. Notwithstandingnything to the contrary contained

in this RFP, thePurchaser shall reject a Proposalvithout being liable in any manner whatsoever to
the Bidder, if it determines that the Bidder has, diredy or indirectly or through anagent,engaged
in corrupt practice, fraudulent practice, coercive practice, undesirable practice or restrictive
practice (collectively the O0 O1 E BAOR@AAR AhA Sdettion Process. In such an event, the
Purchasershall, without prejudice to its any otherrights or remedies,forfeit and appropriate the
Bid Securityor PerformanceSecurity asmutually agreed genuine preestimated compensation and
damages payable to the Authorityfor, inter alia, time, costand effort of the Authority, in regard to
the RFP, including consideration and evaluationofsuch" EAAAO08 O 001 b1 OAIl 8

Without prejudice to the rights of the Purchaser under Clause above and the rights aremedies
which the Purchaser may have under the LOI or thégreement, if an Bidder or Systems
Implementation Agency,asthe casemay be,is found by the Authority to havedirectly or indirectly
or through an agent, engagedor indulged in any corrupt practice, fraudulent practice, coercive
practice, undesirablepractice or restrictive practice during the Selection Process, or after the issue
of the LOI or the execution of the Agreement, such BiddarSystems Implementation Agency shall
not be eligible to participate in any tender or RFissued by the Purchaser dring a period of 2 (two)
years from the date such Bidder or Systensiplementation Agency, as the case may be, is found by
the Purchaser to have directly orthrough an agent, engaged or indulged in any corrupt practice,
fraudulent practice, coercivepractice, undesirable practice or restrictive practice, as thecasemay
be.

For the purposes of this Section, the following terms shall have the meaning hereinaftespectively
assignedto them:

a) OAT OOOPO POAAOGEAASG 1 AAT O | EdicitidyFdhkectly & iEdir€chyl o€ h
anything of value to influence the action of any person connected with the Selecti®mocess
(for avoidance of doubt, offering of employment to or employing or engaging iany manner
whatsoever, directly or indirectly, any official of the Purchaser who is or haseen associated in
any manner, directly or indirectly with the Selection Process or the LOdr has dealt with
matters concerning theAgreement or arising there from, before or aftethe execution thereof,
at any time prior to the expiry of one year from the date such officialesigns or retires from or
otherwise ceases to be in the service of the Purchaser, shalldeemed to constitute influencing
the actions of a person connected with the SelectidProcess);or (i) saveas provided herein,
engagingin any manner whatsoever, whether
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during the Selection Process or after the issue of the LOA or after the execution of the
Agreement, as the case may be, any person in respect of any matédating to the Projecior the
LOA or the Agreement, who at any time has been or is a legal, financial or technazaisultant/
adviser of the Purchaserin relation to any matter concerningthe Project;

b) OEOAOADI AT O DPOAAOGEAASG | AAlsdon & fadtsEdd Cidcsik @A T OAOE T

c) (’)51’ AOA;C}A g)OA@OEAAé |',§\AT O Ei DAEOETAQ '|'AO EAAOi Ej C |
ETi AEOAAOI Uh AT U DPAOOTTO 10 DPOI DAOMDEctiodInth&ei £ OAT A
Selection Process;

d 001 AAGEOAAT A DPOAAOGEAASG 1 AAT O jEqQ AOOAAI EOEET ¢/
employed or engaged by Purchaser with the objective of canvassing, lobbying or in angnner
influencing or attempting to influence the SelectionProcess; oKii) havinga Conflictof Interest;
and

e) 02 A OO DOAG®BERsfIIng acartel or arriving at any understanding or arrangement
among Bidders with the objective of restricting or manipulating a full and faicompetition in
the SelectionProcess.

12 Conflict of Interest

1) A Bidder shall not have a conflict of interest that may affect the Selection Process or telution
delivery (the O# 1 1 A&l)H ACOR OAn@ Bidder dound to have a Conflict of Interest shall be
disqualified. Inthe event of disqualification, the Purchaser shall forfeit and appropriatéhe EMD, if
available, as mutually agreed genuine prestimated compensation and damagepayable to the
Purchaser for, inter alia, the time, cost and effort of the Purchaser inclind) consideration of such
"EAAAOB8O 001 PI OAl h xEOET OO0 POAE AfAdaildbietothé U T OEAC
Purchaserhereunder or otherwise.
2) The Purchaser requires that the Implementation Agency provides solutions which at all timésld
the0 OOAEAOAOGO ET OAOAOO PAOAIT O1 Oh AOI iBtdres’,laidEl EAOO
act without any consideration for future work. The Systems Implementatiodgency shall not accept
or engage in any assignment that would be in conflict with t prior or current obligations to other
clients, or that may place it in a position of not being able to carrgut the assignmentin the best
interests of the Purchaser.

3) A firm hired to provide Systemintegration/Turnkey solutions for the implementation of a project,
and its Members or Associates, will be disqualified from subsequently providing goodisworks or
services relatedto the sameproject;

4) A Bidder eventually appointed to implement software solutions for this Project, its Associates,
affiliates and the Financial Expert, shall be disqualified from subsequently providing goods works
or services related to the construction and operation of the same Project and anybreach of
this obligation shall be construed as Conflict of Interest; provided thahe restriction herein shall
not apply after a period of 12 months from the completion of this assignmenfrovided further
that this restriction shall not apply to software solutions delivered to the
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Purchaserin continuation of this systemsimplementation or to any subsequentsystems
implementation executedfor the Purchaserin accordancewith the rules of the Purchaser.

13 Appendix I: Pre-Qualification & Technical Bid Templates

The Bidders are expected to respond to the RFP using the forms given in this section and alldocuments
supporting Pre-Qualification/ TechnicalEvaluation Criteria.

Pre-Qualification Bid & TechnicalProposalshall comprise of following forms:
| . ) lficat I

Form 1: ComplianceSheet for Prequalification Proposal
Form 2: Particulars of the Bidder
Eorms t in Technical Pr |

Form 3: Compliance Sheet for Technical Proposal
Form 4: Letter of Proposal

Form 5: Project Citation Format

Form 6: Proposed SolutiorForm

7: Proposed Work PlanForm 8:

Team Composition

Form 9: Curriculum Vitae (CV) of Key Personnel
Form 10: Deploymentof Personnel

Form 11: Manufacturers Authorisation Form

Form 1. Compliance Sheetfor Pre-qualification Proposal

Sr. e o . . Reference
No. Pre-qualification Criteria Documentary Evidence Required PageNo.

a) In case the Bidder is a
registered company in India,
they should produce the copyof
the certificate ofincorporation

Bidder should be a company registered in Indig issued by the Registrar of

under the Indian Companies Act or a registere(

partnership company / firm / society and existing CompaniesorMCA
1 . . b) In case the Bidder is a
for the past 10 years as on date of bidosing date. . .
registered partnership

company/ firm / society,they
should produce a copyof the
certificate of
incorporation
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Sr. e o . . Reference
No. Pre-qualification Criteria Documentary Evidence Required e,
TheBidder should havean averageannualturnover
of at least INR 150 Crores from IT services during
each of the last three financialears (i.e. 2020-21,

, | 2019:2020182019,) 30A0000 O lceridib & Gdpg)
This turnover should be on account of systen| of audited balance sheets and profit
integration / turnkey solutions or products and | and lossaccounts.(in tabular form)
their associatedimplementation and maintenance
The Biddershould have positive net worth during

3 X .
eachof the lastthree financial.

The BidderfOEM must have successfully completeq¢ a) Experiencedetails asper the

at least the following number of software Appendix I: Form 5 (Project
development, deployment, customization, Citation Format)
implementation & maintenance engagement(s) in b) Documentary evidence for
MSM Model for a Central / State Governmeiitigher scope of work and contract
Education domain/ Organization (or Govt. value,along with client contact
Autonomous body) / Public Sector Unit (PSU) in details, in the form ofwork

4 | India, during the last 5 years (as on bid closin order / purchase order /

date), of value specified herein: completion certificate from the
: client/Proof from OEM.
1. Two project of value not lessthan INR 15
crores; OR
2. Three projects of value not less than INR
12 crores each;OR
3. Four projects of value not less than INR
10 crores each
The Bidder shall not be under a declaration o
ineligibility / banned / blacklisted by any State or
Central Government / any other Government| Affidavit for not being blacklisted,

5 | institutions in India for any reason as on last datef | signed by the authorised signatory of
submission of the Bid or convicted of economic | the bidder
offense in India for any reason as ofast date of
submissionof the Bid.

The Bidder should necessarily furnish an
affirmative statement as toexistence of, absenas,
or potential for conflict of interest on the partof . ) )

6 | the bidder, due to prior, current, or proposed| Declarationby authorisedsignatoryof
contracts, engagements, or affiliationswith any of | he Bidder
the clients z that may have an impact on the
contract with Purchaser
Board Resolution/ Power of Attorney, in the name

7 of person signing the Bid, authorizing himto | Copyof Board Resolution/ Power of
submit/execute this agreement as a binding Attorney
document
The BiddeifOEM should have a minimum CMMi Copy of the certlflcat_e(s) _S|gned ang

8 Level3 certification OR both ISO 27001:2013 & 1S( frfzn;?;fe?y the authorisedsignatoryof
9001:2015 certifications valid ason date of closing
of bid for providing IT/ ITeSservices.

The b_ldder shoul_d_ have at least 100 Certificate from Authorized signatory

9 | professionally qualified personnel (relevant

degreeholders i.e. BTech/ BE/ MCA/ MTech)

on letter head
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Sr.
No.

Pre-qualification Criteria

Documentary Evidence Required

Reference
PageNo.

working ontheir rolls

10

Consortium notallowed

SeltDeclaration from Authorized
signatory on letter head

Form

2: Particulars of the Bidder

S.No.

Bidder Details

Response

1

Nameand address of the bidding
Company

Incorporation status of the firm
(public limited / private limited, etc.)

Yearof Establishment

Dateof registration

ROCReferenceNo.

Details of companyregistration

N Ol o b~ W

Details of registration
with appropriate

authorities for servicetax

| GST

Name, Address, email, Phone nos.

Person

and Mobile Number of Contact
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Form 3: Compliance Sheetfor Technical Proposal

Sr. . e o . . Reference
No. Technical Qualification Criteria Documentary Evidence Required PageNo.
A | Experience of the Bidder
Al | Web based ERP: a) Experience details as per the
. ] ) Appendix I: Form 5 (Project
Experience of Bidder/OEM in Citation Format)
executing / be in the process of b) Documentary evidence for
executing a webbased ERP solution scope of work and contract
during the last 5 years (as on bid value,alongwith client contact
closingdate) details, in the form of work
1 Eachproject of value greater than order / purchase order /
or equal to INR 3 crores:1 mark completion certificate from
(maximum 6 projects) the client/Proof from OEM.
1 Additional 3 mark will beprovided
for each completed project/under
execution with Central / State
Government /  PSU/ Govt.
AutonomousOrganizationin India
A2 | System Integration (Cloud): a) Experience details as per the
. ] ) Appendix I: Form 5 (Project
Experience of Bidder/OEM in Citation Format)
executing / be in the process off b) Documentary evidence for
executing a web based portal with scope of work and contract
workflow engineduring the last5 years value,alongwith client contact
(ason bidclosing date). details, in the form of work
) ) order / purchase order /
The project(s) should mandatorily completion certificate  from
include the following aspects: the client or Self
d) Cloud implementation& Certificate/Proof from OEM
management
e) DisasterRecovery
f) Dashboardanalytics
1 Eachproject of value greater than
or equal to INR 3 crores 1 mark
(maximum 4 projects)
1 Additional 2 marks will be
provided for each completed
project with Central / State
Government / PSU /Gouvt.
Autonomous Organization inindia
A3 | E-governance in Higher a) Experience details as per thg
Education: Appendix I: Form 5 (Project

Experience  of BiddefOEM in
successfullyexecutingan e-governance
web- based portal/solution  with
workflow engine in higher education
domain on MSM model during the last

5

Citation Format)

b) Documentary evidence for
scope of work and contract
value,alongwith client contact
details, in the form of
work order / purchaseorder /
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Sr. . e o . . Reference
Technical Qualification Criteria Documentary Evidence Required
No. Q i d PageNo.
years (as on bid closing date)with completion certificate from
average one lakh candidates and the client/ self-
averagel00 affiliated establishments certificate/Proof from OEM
1 1 mark per project (maximum 6
projects)
1 Additional 3 marks will be
provided for each completed
project with Central / State
Government / PSU /Govt.
AutonomousOrganization in India
B | Approach & Methodology
B1 | Overall Approach & Methodology SignedTechnicalBid
1 Understandingof Requirements
1 Overall solution architecture and
software deployment
methodology
9 Strategyfor project monitoring
B2 | Project Timelines SignedTechnicalBid
1 Comprehensiveness of roll out
plan
1 Work breakdown structure and
identification of keytasks
1 Strategy to meet the timelines
mentioned in RFP for each
component
1 Resourcedeploymentplan
B3 | ChangeManagement Methodology SignedTechnicalBid
1 Capacitybuilding approach
1 Innovativeness in imparting the
training to the participants
1 Adoption of standards in case ol
web based training delivery (if
proposed)
B4 | Program Management | SignedTechnicalBid
Methodology
1 Formal approach to project

management (usage of project
specifictools)

1 Businesscontinuity plan

control

1 Quality procedures
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Sr. : e o . . Reference
Technical Qualification Criteria Documentary Evidence Required
No. Q i d PageNo.
proposed
1 Risksasseenon this project and
their mitigation plan
1 Handoverplan
B5 | Presentation Copyof the presentation
(to be presented on the day of the
1 Presentation of the proposed presentation)
solution
B6 | Demonstration of the Live project Demonstration of live application
C Staff Strength
The bidder should provide onsite and | Detailsasper Section 9.1
C1 | offsite resourcesas specified in

Section9.1
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Form 4: Letter of Proposal

To
TheDirector General

First Floor, NSIGMDBPBuilding,

Okhla Industrial Estate,
New Delhi-110020

Subject: Submissionof the Technicalbid for selection of Service Provider for web-basedEnterprise
ResourcePlanning (ERP),DisasterRecoveryand Cloud BasedSolution onManagedService Model

DearSir,

We, the undersigned, offer to providesystems implementation solutions to National Testing AgencfNTA)
on design, customization, deployment, implementation and maintenance of web-based Enterprise
Resource Planning (ERP), Disaster Recovery and Cloud Based Solution on Man&gdice Model with
your Requestfor Proposal dated <insertdate> andour Proposal.

We hereby declare that all the information and statements made in this technical bid are true aadcept
that any misinterpretation containedin it may leadto our disqualification.

Weundertake, if our Proposal is accepted, to initiate the Implementation services related to tlassignment
not later than the date indicated in the contract agreement.

We agree to abide by all the terms and conditions of the RFP document. We would hold tiens of our
bid valid for 90 days asstipulated in the RFPdocument.

We understand you are not boundto accept anyProposalyou receive.

Yourssincerely,

Authorized Signature[In full andinitials]: Nameand Title of Signatory:
Nameof Firm:
Address:

Location; Date:
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Form 5: Project Citation Format

Sr. No.

Items

Details

General Information

1. CustomerName

2. Name of the contact person and contactdetails
for the client of the assignment

Project Details

3. ProjectTitle

4. Start Date:MM/YYYY
End Date: MM/YYYY

5. Current Status(work in progress/completed)

6. Number of staff deployedin the assignment

Size of the project

7. Total Costof the project

8. Period of contract

9. Technologiesused

10. | Number of end users cateredto by the system

11. | Number of resources deployed across the
country

12. | Number of transactions handled by thesystem
on ayearly basis

13. | Multi-lingual (English and Hindi) features
cateredto for the web site

14. | BCP/DRcapability

15. | Detailson ICT Infrastructure designand
implementation work done by Bidder

16. | Any other information to be shared with

Purchaser

17.Narrative Descriptionof the Project

18. DocumentaryProofand necessaryletails

Please attach the proofWork Orders Certificates or Letter of Appointments etc with the crederdidy

Bidder:
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Signature -

Name

Designation -----------

Company Seal -----------

Date
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Form 6: Proposed Solution

Technicalapproach,methodology and work plan are key componentsof the Technical Proposal.Youare
suggested tgpresent Approachand Methodologydivided into the following sections:

a) Solution Proposed

b) Understandingof the project (how the solution proposedis relevant to the understanding)

¢) TechnicalApproachand Methodology

Form 6A: Proposed Solution

S. Proposed Solution Version & OEM | O&M Support Reference in the
No. (Provide the Product Year of (Warranty/ATS) Submitted Proposal
Name or fill Custom Release (Please provide
Built, in caseof anew page
development) number/section
number)
Form 6B: Bill of Material (Software)
S. | Item Proposed Solution No. of No. of No. of No. of
No (Provide the Product Licenses Licenses | Licenses Licenses
Name or fill Custom (Deployment (UAT) (Training (Data Center

Built, in caseof anew
development)

Environment)

)

Production)

Note:

1 Anyindicative pricesin this sectionmay leadto disqualification of the Bidder.

1 Therequirements stated in the scopeof work are minimum requirements. The Bidder should
provide information for all the additional equipment and componentsthat would be required.
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Form 7: Proposed Work Plan

Activity -wise Timelines

S.No. Item of Activity Month wise Program
1 2 3 4 5 8
Project Plan
1 Activity 1
11 Sub-Activity 1
1.2 Sub-Activity 2
2
2.1
2.2
3
3.1
4
Note:
1 Theaboveactivity chart isjust for the purpose of illustration
1 Indicate all main activities of the assignment, includinglelivery of reports (e.g.: inceptionjnterim,
and final reports), and other benchmarks such as Purchaser approvals. For phasessignments
indicate activities, delivery of reports, and benchmarksseparately foreachphase.
91 Duration of activities shall beindicated in the form of abar chart.
1 All activities should meet the 8/80 criteria i.e should at least take 8 hours and a maximum 860

hours.
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Form 8: Team Composition

Name of Staff

Quialification &
Experience

Area of Expertise

Position Assigned
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Form 9: CV of KeyPersonnel

The Bidder is required to provide the profiles of key personnel who are proposed to be deployed. The
bidder should have conducted background checlof the proposed personnel priorto assigning themon
project

Theindicative list of project personnelare:

a) ProjectManager

b) ProjectLead

c) TechnicalArchitect
d) BusinessAnalyst

CVsof the abovementioned personnel have tobe submitted in the below format:

1.| Proposed position
onthe team:

2.| Name of  the
employee

3.| Designation

4.| Dateof Birth

5.| Nationality
6.| Education Qualification Name of | Degree Date
School/College/University | Obtained Attended

7.| Certifications

8.| Language Language Read Write Speak

9.| Employment Employer Position From To

Record

(Starting with presentpositionlist in reverseorder Z Upto three quarters ofa
page)

10| Relevant (Givean outline on the experiencemost pertinent to tasksmentionedin the

project. Describe degree of responsibility held on these relevant
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Experience

assignmentg Upto half ofa page).

11

Certification

I, the undersigned, certify that to the best of my knowledge and belief, this
bio-data correctly describesmyself, my qualifications, and my experience.

Date:

Place Signatureof the Authorized Signatory
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Form 10: Deployment of Personnel

Total Resource man-

S.No. Name of Resource Resource Input in Months
months proposed

1 1 |2 |3 |4 |5 |6

2

3

4

5

N

Total
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Form 11: Ma n u f a c tAuthoezatibns Form
<Location,Date>

To,

Director General
First Floor, NSIGMDBPBuilding,

Okhla Industrial Estate,
New Delhi-110020

Sub: Manufacturer Authorization Letter for RFPNo. <> dated <> for <RFPName>

Dear Sir,

We, <OEMName> havingour registered office at <OEMaddress>, hereinafter referred to as OEMre an
establishedmanufacturer of the following items quoted by <Bidder Name>having their registered office at
<Bidder address>, hereinaftemreferred to asBidder.

We <OEM Name> authoriz€ " E A Andn@3 © quote our product for above mentioned tender asour
Authorized Indian Agent.

We confirm that we have understood the delivery & installation time lines defined in the RFP. Wenfirm

that we have worked out all necessary logistics and pricing agreement with <bidder name®] A OE A OA

be any delay in delivery, insallation and support due to any delay from our side. Ouiull support as per
pre-purchased support contract is extended in all respects for supply, warranty anchaintenance of our
products. We also ensure to provide the required spares and service suppas pre-purchased for the
supplied equipment for Contract Term. In case of any difficulties in loggingomplaint at bidder end, user
shall haveoption to log complaint at our call support centre.

We also undertake that in case of default in execution dfis tender by Bidder, we shall providenecessary
support to National Testing Agency (NTA)in identifying another authorized partner with similar
AAOOEZEAAOQET 1 OTAADPAAEI EOEAO AT A A@gOAT A O Gaendd
with the new partner. In case Bidder is unable to fulfil the obligations given under this REPEM shall be
responsible to replace the Bidder with an alternate Indian Authorized agent to facilitattN'TA to get the
requisite work done. OEM shall also ensure that theltarnate Indian Authorized Agentin this case shall
abide by all the terms and conditions laid down under this tender and during thempanelment of the
Bidder for the quoted OEMproducts.

If any product is declared end of sale, we shall proactively ensutkat a suitable equivalent or higherroll
over product is offered through the existing Bidder to NTA for due approval, empanelment armtder
executions thereafter.

7A O1 AAOOOAT A OEAO AT U &A1 OA EIT £ Of AOE
debarred from doing businesswith NTA.
Yourssincerely,

For <OEM/Manufacturer name>
Authorized Signature[ln full andinitials]:
Nameand Title of Signatory:
Nameof Firm:

Address:
Location; Date:

Note:
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Theletter shouldbe submitted on the letter head of the Manufacturer/fOEMand shouldbe signedy the
authorized signatory
Anydeviationwould leadto summarily rejection of bids
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14 Appendix II: Financial Proposal Templates Form

1: Covering Letter (Tender Acceptance Letter)
<Location,Date>

To

Director General
First Floor, NSIGMDBPBuilding,

Okhla Industrial Estate,
New Delhi-110020

Subject: Acceptance of Terms & Conditions of tender. TendeReference NONTA/2020-21/025 Name of
Tender: Selection of Service Provider for Web based Enterprise Resource Plannifi€RP), Disaster
Recoveryand CloudBasedSolution on ManagedServiceModel.

DearSir,

I/We have downloaded/obtained the tender documents(s) for theabove mentioned Tender/Work from
the website(s) namely: https://mkp.gem.gov.in or NTA website www.nta.ac.in

Asper your advertisement,givenin the abovementioned website(s).

1. I/We hereby certify that I/We have read the entire terms and conditions of the tender documentsom
Page No _to_(including all documents like annexure(s), schedule(s), Form(s), Appendiets, which
form part of the contract agreementand I/We shall abide hereby by the Terms/Conditions/clauses
containedtherein.

2. The corrigendum(s) issued from time to time by your department/organization too has also beetaken
into consideration, while submitting this acceptancdetter.

3. 1/We hereby unconditionally acceptthe tender conditions of above mentioned tender document
(s)/corrigendum(s) in its totality/entirety.

4. I/We do hereby declare that our Firm is not presently blacklisted/debarred by any Govt.
Department/Public Sectorundertaking/autonomous body.

5. 1/We certify that all information furnished by our firm is true and correct and in the event that the
information is found to be incorrect/untrue or found violated, then your department/organization
shall without giving any notice or reason therefore or summarily reject the bidor terminate the
contract, without prejudice to any rights and remedy including the forfeiture of the full said earnest
money deposit absolutely

6. PRICE ANDVALIDITY

All the prices mentioned in our Tender are in accordance with the terms as specifiedtire RFPdocuments.
All the prices and other terms and conditions of this Bid are valid for a period of 18@alendardays from
the date of opening of the Bid.

We hereby confirm that our prices include all taxes. However, all the taxes are quoted separatetyder
relevant sections. Anymiscalculation oftaxeswould be onour own account.

We understand that the actual payment would be made as per the existing indirect tax rates duringthe
time of payment.
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7. UNIT RATES

We have indicated inthe relevant forms enclosed, the unit rates for on account of payment as well s
price adjustmentin case of anyincrease to/ decreasefrom the scopeof work under the contract.

8. TENDERPRICING

We further confirm that the prices stated in our bid arein accordance with your Instruction to Bidders
included in Tender documents.

9. QUALIFYINGDATA

We confirm having submitted the information as required by you in your Instruction to Bidders. In cageu
require any other further information/documentary proof in this regard before evaluation of ourTender,
we agreeto furnish the samein time to your satisfaction.

10. BID PRICE
7A AAAT AOA OEAO 100 "EA OOEAA EO A O OEA ATOOEA8S8OAIT D/
Theseprices are indicated in CommercialBid attachedwith our Tenderaspart of the Tender.

11. PERFORMANCBANK GUARANTEE

We hereby declare that in case the contract is awarded .to us, we shall submit the Performance Bank
Guaranteeas specifiedin this RFP document.

12. Our Financial Proposal shall be binding upon us subject to the modifications resulting from

Contractnegotiations, up to expiration of the validity period of the Proposal.
13. Weunderstand you are not bound to acceptany Proposalyou receive.

14. We hereby declare that our Tender is made in good faith, without collusion or fraud and the
information contained inthe Tenderis true and correct to the best of our knowledge and belief.

Thanking you,
Yourssincerely,

Authorized Signature:
Nameand Title of Signatory:

Nameof Firm:
Address:
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Form 2: Financial BID FORM(Rate Schedule)

S. Item Quantity Rates per Taxes (as Total cost
No. (A) application applicable) (A*B+C)=
per (©) (D)
examination

(B)

SNL | Costof providing Web Based 5000000
Enterprise

ResourcePlanning (ERP),DR&
Cloud Solution on Managed
ServiceModel (MSM) for Syears
on per application per
examination basis every year.
(Quantity for calculation shall be
taken as50 lakhs applications
everyyear)

SN2 | Cost of Supply, Installation, | Lump
Operation & Maintenance of | sum
hardware and system software
for backup services at NTA (Ag
per quantity and details given
in this RFP) with 5 vyears
comprehensive warranty and
Annual TechnicalSupport

Total cost

Total Costin Figures:

OPTIONALITEMS—

1. Lump sum Rate for software licences in INR----------
2. Data entry operators/office assistants: Rs------ per person per month

3. Change management /additional requirement for beyond scope
charges per man month basis: Rs, per person per month .

Note:

1.The rate per candidate is valid for five years and extendable by year on year for two or
more years(total 3 years) subjectto satisfactory performance.

2.The Bidders have to quote the TotaCost (SN1I(D) +SN2(D)).
3.Total Cost will be the criteria for deciding inter-se rankingof bids.
4.0ptional items will not be utilized for the purpose of decidinginter-seranking.

5.0ptional items rates are to be submitted with theél'echnicalBid.
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6.The Number of candidates mentioned here are estimated quantity. The Quantity may
vary eachyear (Increase/Decrease).

7.All figuresto be quoted in INR (Indian National Rupees)
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15 Appendix Ill: Templates for Performance Bank Guarantee (PBG),Bid
Security Declaration & Change Control Note (CCN)

Form 1: Performance Bank Guarantee

Ref; Date

Bank GuaranteeNo.

To

Director General
National Testing Agency
Block G20/1A/8, Sector62,

Gautam BudhNagar,Noida-201309 (UP)

1. Against contract vide Advance Acceptance of the Tender No. dated
covering (hereinafter called the
saidO# | 1 O énfefediitodpetween National TestingAgency(NTA) (hereinafter called"Purchaser")
and (hereinafter calledthe O" E A Ahfs @sdoGertify that at the
request of the Bidder we------------- Bank Ltd., are holding in trust in favour of Purchaser, themount
of (write the sum here in words) to indemnify and keep

indemnified Purchaseragainstany loss or damagethat may be causedto or suffered by Purchaser by
reason of any breach by the Bidder odiny of the terms and conditions of the saidontract and/or in
the performance thereof. We agreethat the decision of Purchaser,whetherany breach of any of the
terms and conditions of the said contractind/or in the performance thereof has been committed by
the Bidder and the amount of loss or damage that has beeaused or suffered by Purchaser shall be
final and binding on us and the amount of the said lossr damageshall be paid by us forthwith on
demand and without demur to Purchaser.

2. We Bank Ltd, further agree that the guarantee herein
contained shall remain in full force and effect during the period that would be taken for satisfactory
performance and fulfilment in all respects of the said contract by the Bidder i.e. till

here in after called the said date and that if any claim accrues or arisagainst

us Bank Ltd, by virtue of this guarantee before the said date, the
same shall be enforceable against us

Bank Ltd, notwithstanding the

fact that the same is enforced within six months after the said date, provided that notice of aaych

claim has been given to us Bank Ltd, by Purchaser before the said
date.Payment under this letter of guarantee shall be made promptly upon oueceipt of notice tathat
effectfrom Purchaser.

3. ltis fully understood that this guaranteeis effective from the date of the said contract and that we

Bank Ltd, undertake not to revoke this guarantee during its currency without
the consentin writing of Purchaser.

4. We undertake to pay to Purchaser any money so demanded notwithstanding any disputedisputes
raised by the Bidder in any suit or proceeding pending before any court or Tribunaélating thereto
our liability under this present bondbeing absoluteand unequivocal.
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The payment so made by us under this bond shall be avalid dischargeof our liability for paymentthere
under and the Bidder shall have noclaim againstus for making suchpayment.

5. We Bank Ltd, further agreethat Purchaser shall havehe
fullest liberty, without affecting in any manner our obligations hereunder to vary any of théerms and
conditions of the said contract or to extend time of performance by the Tendered frotime to time or
to postpone for anytime from time to time any of the powers exercisable b¥Purchaser against the said
Bidder and to forebear or enforce any of the terms and condition®lating to the said contract and we,

Bank Ltd., shall not be released fronour liability

under this guarantee by reason of any such variation or extension being grantedtite said Bidder or

for any forbearance by Purchaser to the said Bidder or for any forbearance andomission on the part
of Purchaser or any other matter or thing whatsoever, which undethe lawrelating to sureties, would,
but for this provision have the effect of so releasing us from our liabilitynder this guarantee.

6. This guarantee will not be discharged due to the change in the constitution of the Bank or tBelder.

Date
Place Signature
Witness Printed name

(Bank's common seal)
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Form 2: Bid Security Declaration.

Bid No, Dated

To,

Okhla
Respectedsir,

We,the undersigned, declare that:

We,- T 08 (Herein referred as vendor) understand that, according to bid
ClauseNo.

, bids may be supported with a Bid Securing Declaration, Vendor render the
declarationthat:-

The Vendor will automatically be suspended from being eligible for bidding in angontract
with the NTA Okhla(herein referred as Purchaser) for the period of 3 yearstarting on bid
submission closing date, if Vendor are in breach of any of the followimipligation(s) under
the bid conditions: -

a) If a Bidder withdraws the proposal or increases the quoted priceafter opening
of the Proposal and during the period of Bid validity period or its extended
period, if any.

b) In caseof a successfulBidder, if the Bidder fails to sign the Agreement in
accordance with the terms and conditions (including timelines for exedion of
the Agreement) of this RFP or fails to furnishthe Performance Bank Guarantee
in accordance with the terms and conditions (including timelines for furnishing
PBG)of this RFP.

c) During the Bid process, if a Bidder indulges in any act as woujdopardize or
unnecessarilydelay the processof bid evaluation and finalization.

Vendor understands t~hat this declaration sha~ll expire if Vendor is not the successﬁiikzder
ATA 11T OAAREPO T £ POOAEAOGAOBO 11T OBvEFAasOET T T £ OEA
after the validity of the Bid; whicheveris earlier.

(Signature)

Authorized Signatory
Name.

Designation:
OfficeSeal:
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Place
Date:

Form 3: ChangeControl Note (CCN)Format

ChangeControl Note CCNNumber:

Part A: Initiation

Title:

Originator:

Sponsor:

Dateof Initiation:

Details of Proposed Change

(To include reasonfor changeand appropriate details/specifications. Identify any attachmentsas
Al,A2,and A3 etc.)

Authorized by Date:
Purchaser:

Name:

Signature:

Receivedby the Date:

Bidder

Name:

Signature:

ChangeControl Note CCNNumber:

Part B : Evaluation
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(Identify any attachmentsasB1, B2, and B3 etc.)

Changes to Services, payment termgayment profile, documentation, training, service leveland
componentworking arrangementsand any other contractual issue.

Brief Description of Solution:

Impact:

Deliverables:

Timetable:

Chargesfor Implementation:

(including a scheduleof payments)

Other Relevant Information:

(including value-addedand acceptancecriteria)

Authorized by the Date:

Bidder

Name:

Signature:

ChangeControl Note CCNNumber :

Part C :Authority to Proceed

Implementation of this CCN as

submitted in Part A,in accordancewith
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Part Bis: (tick asappropriate)

Approved

Rejected

Requires Further Information (as
follows, or asAttachment 1 etc.)

For Purchaser and its nominated agencies

For the Bidder

Signature Signature
Name Name
Title Title

Date Date
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16 Appendix IV: Service Level Agreement !

finiti

a) For purposes of this Service Level Agreement, the definitions and terms as specified in tentract
along with the following terms shall have themeaningssetforth below:

i. "Availability" shall mean the time for which the services and facilities offered by the Biddare
availablefor conducting operations.

i. O$1 xi OEI Ao

scheduledoutagesplannedin advance.

ii. (Al PARAOE 30PDPI 00¢

OEAI |

i AAT

OEA

EO OEA OEIi A OEA OAOOGEAAO Al ke ZFAAEI EC

" E A ATRoOse® # AT OO,

Ticketing and related enquiries during this contract. The support team shall beorking 6 days
aweekasper. 4! 0 O MORKINIOURS.

iv. O)T AEAAT 0o

OAEAOO Oi

may lead to disruption in normal operations.

1. lmplementation Phase

AT U AOGAT O 1 AAT T Oithati EOEAO

Sr. Measurement

Definition

Target

Liquidated
Damages

No.

1. UAT Defect Density z
Severity  Level
Defects

wise

Delay in submission ofany
of the following
deliverables:

1 Project
Plan
1 Information  Security
Policies& Procedures
1 Exit ManagementPlan
i Establishment of live

management

project management
dashboard
T SRS document

<2 weeksdelay

INR 2,50,000/ per
deliverable per
week of delay

>=2 weeks to <3
weeksdelay

INR 5,00,000/- per
deliverable per
week of delay

>=3 weeks to <4
weeksdelay

INR  10,00,000/-
per deliverable
per week of delay

>4 weeksdelay

Event of Default &
Escalation to NTA

and "EAA
Management
2. UAT Defects The Service Provider shall <24 hours NIL
maintain UAT defectlogand for
penalties will be calculated | resolution
for UAT from 2™ round of | >=24 hours to | INR 25,000/- per
User testing <48 hours defect
for
resolution
>=48 hours to | INR 50,000/- per
<72 hours defect
for
resolution
>=72 hours to | INR 1,00,000/ per
<96 hours defect
for
resolution

>=96 hours for

Event of Default &
Escalationto NTA

1Applicable SLAsduring the Project Implementation Phase OF9 MONTHS
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resolution and "EAA
Management
3. Golive Completion of - Rollout of | <2 weeksdelayin | INR 2,50,000/- per
system would mean, Ge | rollout of system | week of delay
live of the system suchthat
all application users are
able to use thecentralized —
application >= 2 weeks to .<4 INR 5,00,000/F per
Iportal, to the satisfaction | Weeks delay in | week of delay
of the users & purchaser| rollout of system
and confirming to the
agfgr%aeft'g:‘s ;e:pdoer}isr?ed““i:]e >=4 weeks to <6| INR 7,50,000/- per
tphis tender document weeks delay in | week of delay
' rollout of system
>=6 weeks to <8| INR 10,00,000/-
weeks delay in | per week of delay
rollout of system
>=8 weeks to <10| INR  15,00,000/-
weeks delay in | per week of delay
rollout of system
>10 weeks delayin | Event of Default &
rollout of system | Escalation to NTA
and "EAA
Management
2. Performance of System — System Integrator
Sr. | Measurement Definition Liquidated Target Liquidated
No Damages Damages
Calculation
Interval
1. | Average time taken| Script based checkingl Quarterly <=10 Nil
for opening Internet | facilitated by system seconds
portal (Home page)| integrator.
from remote site at . _ >10seconds | INR 5,000/-
512 Kbps Every 10 minutes daily per instance
connectivity (8am to 8 pm) of default
2. | Average time Random check (100 | Quarterly <=5seconds | Nil
for instances per quarter)
submission of forms | would be conductedfor
/ databy NTA determinin
gaveragetime >5 seconds INR5,000/-
Average form size per instance
100 KB and 512 of default
Kbps connectivity
3. | Average time for | Random check (100 | Quarterly <1 minute Nil
submission of forms/ | instances per quarter)
data by institute staff | would be conducted,
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Sr. | Measurement Definition Liquidated Target Liquidated
No Damages Damages
Calculation
Interval
/ Students during peak hours, for > 1 minute INR 5,000/
. determining  average per instance
(Time ~  between | time, of default
DPOAOGOET ¢ (¢
button and
generation of
acknowledgement of
successful
o]
runsuccessful
submission from the
system)
4. | Availability of all | Script based checking Quarterly >=99.75% Nil
online applications | facilitated by system
and portal integrator.
>=99.74%to | INR50,000/-
(Primary / DR as the | Every 10 minutes daily <99.75%
casemay be) (8amto 8 pm)
o >=99.72%to | INR
Non- availability of even <99.74% 1,00,000/
one of the agreed ;
services would amount >=99.70% to | INR
to deviation for this <99.72% 1,50,000/
purpose ]
<99.70% Event of
Default &
Escalationto
NTA and
"EAAAOHS
Management
Quarterly Continuous INR
downtime for | 2,00,000/
more than 30 | -
minutes per instance
5. | Concurrent Simulated the stated | Weekly <2,500 INR
connectsto the Web | loads and testing the Concurrent 1,00,000/
services system  performance Users per | -
using load-testing tools. minute
3. Quality of Services
Sr. | Measurement | Definition Liquidated Target Liquidated
No. Damages Damages
Calculation
Interval
Application Maintenance
1. Scheduled The Service | Quarterly 100% of scheduled| INR50,000
Maintenance Provider  shall maintenance should
provide a be carried out asper | (for — every
detailed maintenance plan | Non-
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Sr. | Measurement | Definition Liguidated Target Liguidated
No. Damages Damages
Calculation

Interval
application submitted by the | compliance)
maintenance Service Provider.
plan on the Any scheduled
commencement maintenance needsto
of the project. be planned and
intimated to NTA at
least 2 working days
in advance.
4. Technical Support Services
Sr. | Measurement Definition Liquidated Service Level | Liquidated
Damages Target Damages
No. Calculation
Interval
1. Response time | “ Re s p dn sne Quarterly At least 99% of | Nil
(Only for problem means time taken the calls within
request / defect | (after the request 60 minutes
fixes) has been logged a
the helpdesk and >= 97% to < INR 25,000/ -
escalated to 99% of the calls
Service  Provider within 60
team) by the minutes
respective.  Service >= 95% to < | INR50,000/-
Provider staff in .
. 97% calls within
responding to 'Fhe 60 minutes
call and updating
the statusof the call >= 90% to < INR 75,000/ -
in the Help Desk 95% calls within
system. The 60 minutes
response
tim <90% calls | INR
ewould include: within 60 | 1,00,000/-
minutes
1 Calldiagnosis
i Categorization
into problem
request/change
requests for
defectfixes
9 Assign severity
levelsto PRs
i Tentative
timelines for
further action.
2. ResolutionTime “Re s ol Tuitmeg Quarterly At least 99% | Nil
means timetakenby | average calls to be
the resolved within
Service Provider 2 working days
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Sr. | Measurement Definition Liquidated Service Level | Liquidated
Damages Target Damages
No. Calculation
Interval
staff to troubleshoot >= 97% to < INR 25,000/ -
and fix the 99% calls to be
problem/defect from resolved within
the time the call has 2 working days
beenescalatedto the
Service >= 95% to < INR 50,000/ -
Provider team till 97% calls to be
the delivery of the resolved within
solution to NTA for 2 working days
UAT and < 95% calls tobe | INR75,000/-
subsequently resolved within
updatesthe statusof 2 workingdays
the call in the
Help Desksystem.
Any 3
consecutive
months of
any of the
above
default  will
lead to
termination
of contract
5. Helpdesk
Sr. Measurement Definition Ligquidated Service  Level | Liquidated
Damages Target Damages
No. Calculation
Interval
1. Availability of call | Uptime = {1 - Quarterly Minimum 95%up | Nil
lines / ticketing | [(Call  line / tim
systemat Help Desk | Ticketing System e
Locations downtime) / (Total measured on a
Time)]} Quarterly  basis
per toll-free line
Total Time shallbe 100% of the toll-
measured on 8*6 free lines
basis should meet the
aboveTarget
Minimum 95 % | INR25,000/-

Downtime shall be
measured fromthe
time thecallline /
ticketing

system at a help

uptime

measuredon a
Quarterly basis
per toll-free line
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Sr.

No.

Measurement

Definition

Liquidated
Damages
Calculation
Interval

Service Level

Target

Liguidated
Damages

desk becomes
unavailable to the
respective usersto
the time it becomes
available

>= 99.0% to <
100% of the toll -
free lines
meeting the

abovetarget

Minimum 95 %
uptime

measuredon a
Quarterly basis
per toll-free line

>=97.0% to <
99 % of the toll -
free lines
meeting the
abovetarget

INR50,000/-

Minimum 95 %
uptime
measuredon a
Quarterly basis
toll-freeline

>=95.0% to <
97 % of the toll -
free lines
meeting the
abovetarget

INR 75,000/ -

Minimum 95 %
uptime
measuredon a
Quarterly basis
toll-free line

<95 % of the
toll -free lines
meeting the
abovetarget

INR
1,00,000/-

6.

Compliance Procedures

Sr.

No.

Measurement

Definition

Liguidated
Damages
Calculation
Interval

Target

Liquidated
damages
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Sr. Measurement Definition Liguidated Target Liquidated
No. Damages damages
Calculation
Interval
1. Incident Reporting Any Daily 100% incidents | Nil
failure/incident on to bereportedto
any part of the NTA within 1
solution shall be hour with the
communicated causeandaction
immediately to for theincident.
NTA as an
exceptional report
giving details of Delay beyond | INR 10,000/-
impact, if any. anhour for every hour
of delay
Daily 100% Nil
incident
log to be
submitted NTA
that comprises
exceptional &
normal
reportable
activities by 5t
of every
Quarter for the
previous
quarter.
Delay beyond | INR 25,000/-
the date of | for every day
submission of delay/-
2. Information Security | Any Daily 100% incidents | Nil
failure/incident on to bereportedto
any part of the NTA within 1
information hour with the
security  breach causeandaction
shall be for theincident.
communicated
immediately to
NTA as an Delay beyond | INR 10,000/-
exceptional report anhour for every hour
giving details of of delay
impact, if any.
Daily 100% incident | Nil
log to be
submitted to
NTA
tha
tcomprises
exceptional &
normal
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Sr. Measurement Definition Liguidated Target Liquidated
No. Damages damages
Calculation
Interval
reportable
activities by
5thof every
Quarter for the
previous
quarter.
Delay beyond | INR 25,000/
the date of | for every day
submission of delay
3. Implementation of | Implementation of | Half-yearly 100% on time INR
Audit audit to be | 2,50,000/- for
Recommendations recommendations implementedas | each instance
by NTA or its per timelines of breach
auditor which agreed  upon
havebeenagreed with NTA.
by Bidder &NTA
to be
implemented.
4, Adherence to | The Service | Quarterly 100% INR
BackupPolicy Provider shall adherence to | 2,50,000/- for
adhere to the Backuppolicy each instance
Backup Policy of breach
developed in
consultation with
NTA.

5. DRDirill The Service | Quarterly 100% of the | INR
Provider shall time the drill | 2,50,000/- for
adhere to the DR should happen | each instance
Policy developedn as per | of breach
consultation with schedule
NTA. mentioned

nthe. 41 BRO
policy

7. Data Migration

Sr. Measurement Definition Target Liguidated

No. Damages

1. DataMigration Completion of data migrationas | >1 week to <=6 INR 1,00,000/-

per project plan weeks delay per week of
in delay

datamigration

> 6 Weeksdelayin
datamigration

Event of Default&
Escalationto NTA
and Bidder
Management
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Issue Management Procedures

a) General
i,

Issue Management process provides for an appropriate management structure
towards orderly consideration and resolution of businessand operational issuesn
the eventof a quick consensus not reachedhetween NTAand Bidder.

Implementing such a process at the commencement of services shall significantly
improve the probability of successful issue resolutionlt is expected that this pre
defined process will only be used on an exception basis if issues are not resolaed
operational levels.

b) IssueManagementProcedures

Either NTA or Bidder may raise an issue by documenting the businessor technical
problem, which presents a reasonably objective summary of both pointf view and
identifies specific points of disagreementwith possible solutions.

The NTA and the Bidder will determine which committee or executive level should
logically be involved in resolution.

Ameeting or conference call will be conducted to resolve the issue in a timetyanner.
The documented issues will be distributed to the participants at least 2hours prior
to the discussion if the issue is not an emergency requiring immediaaéention.

NTA and the Bidder shall develop an interim solution, if required, and subsequently
the permanent solution for the problemat hand. The Bidderwill then communicate
the resolution to all interested parties.

In case the issue is still unresolved, tharbitration procedures described in the
contract will be applicable.

Appendix V:INSTRUCTIONSFORONLINEBID SUBMISSION:

The bidders are re

quired to submit soft copies of their bids electronically on the GeM Portal, using

valid Digital Signature Certificates. The instructions given below are meant to assist the bidders
in registering on the GeMPortal, prepare their bids in accordancewith the requirements and

submitting their bi

ds online on the GeM Portal. More information useful for damitting online

bids on the GeMPortal may be obtained at: https://gem.gov.in.
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REGISTRATION

Bidders are required to enroll on the eProcurement module of the Government e Marketplace
(URL:https://gem.gov.inq AU Al EAEET C 11 OEA TETE O/TI1ETA
is free of charge.

As part of the enrolment process, the bidders will be required to choose a unique username and
assigna passwordfor their accounts.

Bidders are advised to register their valid email address and mobile numbers as part of the
registration process.Thesewould be usedfor any communication from the GeMPortal.

Upon enrolment,the bidders will be required to register their valid Digital Signature Certificate
(Class Il or Class lll Certificates with signing key usage) issued by any Certifying Authority
recognizedby CCA India (e.g. Sify / nCode / eMudhra etc.) or by registered mobile OTP system as
applicable inthe GeMPortal through available options.

Only one valid DSC should be registered by a bidder. Please note that the bidders are responsible
to ensurethat they donot lend their $ 3 #t@ dthers which may leadto misuse.

Bidder then logs in to the site through the secured logn by entering their user ID / password
andthe password.

Bidders needto completetheir profile before they canparticipate in the Bid.

SEARCHING-ORTENDERDOCUMENTS

There are various search options built in the GeM Portal, to facilitate bidders to search active
tenders by several parameters. Theseparameters could includeTender ID, OrganizationName,
Location, Date, Value, etc. There is also an option of advanced search for tenders, wherein the
bidders may combine a number of search parameters such as OrganipatiName, Form of
Contract,Location,Date,Other keywords etc. tosearch foratender published on the GeMPortal.

Once the bidders have selected the tenders they are interested in, they may download the
required documents/ tender schedules. Fromthis point the Bidder can start the process of
Bidding, by clicking on participate.

The bidder should make a note of the unique Tender ID assigned to each tender, in case they want
to obtain any clarification/ help from the Helpdesk.
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PREPARATIONOFBIDS

Bidder should take into account any corrigendum published on the tender document before
submitting their bids.

Please go through the tender advertisement and the tender document carefully to understand
the documents required to besubmitted as part of the bid. Please note the number of covers in
which the bid documents have to be submitted, the number of documentsncluding the names
and content of each of the document that need to be submitted. Any deviations from these may
leadto rejection of the bid.

Bidder, in advance, should get ready the bid documents to be submitted as indicated in the tender
document/ scheduleand generally, they can be in PDF/ XLS/ RAR/ DWF/JPGformats. Bid
documents may be scanned with 100 dpi wittblack and white option which helps in reducing
size ofthe scanned document.

To avoid the time and effort required in uploading the same set of standard documents which are

required to be submitted as a part of every bid, a provision of uploading such si@ard documents

(e.g. PAN card copy, annual reports, auditor certificates etc.) has been provided to the bidders.
"EAAAOO AAT OOA O-U 3PAAA6 10O 08/ OEAO )i bl OOAT O
such documents. These documents may be directly 8ul EOOAA AO0T 1 OEA O-U 3pPA
submittinga bid, and need not be uploaded again and again.This will leadto areduction in the

time requiredfor bid submissionprocess.

SUBMISSIONDFBIDS

Bidder should log into the site well in advance for bidubmission so that they can upload the bid
in time i.e. on or before the bid submission time. Bidder will be responsible for any delay due to
other issues.

The bidder has to digitally sign and upload the required bid documents one by one as indicated

in the tender document.

"EAAAO EAO OiF OAIT AAO OEA DPAUI AT O TPOETT AO O1 £A
enter details of the instrument.

Bidder should prepare the EMD as per the instructions specified in the tender document. The

original should be posted/couriered/given in person to the concerned official, latest by the last

date of bid submission or as specified in the tender documents. The details of the DD/any other
acceptedinstrument, physically sent, should tally with the details avdable in the scanned copy

and the dataentered during bid submissiontime. Otherwise the uploaded bidwill be rejected.

Bidders are requested to note that they should necessarily submit their financial bids in the
format provided and no other format is acceptable. Itthe price bid has been giverasa standard
BoQ format
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with the tender document, then the same is to be downloaded and to be filled by all the bidders.
Bidders are required to download the BoQ file, open it and complete tlvells with their respective
financial quotes and other details. No other cells should be changed. Once the details have been
completed, the bidder should save it and submit it online, without changing the filename. If the
BoQfile is found to be modified by the bidder, the bid will be rejected.

4EA OAOOAO OEI A jxEEAE EO AEODPI AUAA 11 OEA AE/
standard time for referencing the deadlines for submission of the bids by the bidders, opening of
bids etc. Thebidders should follow  this time during  bid
submission.

All the documents being submitted by the bidders would be encrypted to ensure the secrecy of

the data. The data entered cannot be viewed by unauthorized persons until the time of bid

opening. Theconfidentiality of the bids is maintained using the secured SocketLayer 128 bit

encryption technology. Data storage encryption of sensitive fields is done. Any bid document that

is uploaded tathe server is subjected to symmetric encryption using a system generated
symmetric key. FurtherOEEO EAU EO OOAEAAOAA OI AOUi i AOGOEA Al
public keys. Overall, theuploaded tender documents become readable only after the tender

opening by the authorized bidopeners.

The uploaded tender documents bcome readable only after the tender opening by the

authorized bid openers.

Upon the successful and timely submission of bids¢.A £0AO #1 EAEET ¢ O&OAAUA
the portal), the portal will give a successful bid submission message & a bid sumrgawill be

displayed with the bid no. and the date & time of submission of the bid with all other relevant

details.

The bid summary has to be printed and kept as an acknowledgement of the submission of the bid.
This acknowledgementmay be usedas anentry passfor any bid opening meetings.

ASSISTANCHO BIDDERS

Any queries relating to the tender document and the terms and conditions contained therein
should be addressedto the Tender Inviting Authority for atender or the relevant contact person
indicatedin the tender.

Any queries relating to the process of online bid submission or queries relating to GeM Portal in
generalmay be directed to the GeMPortal Helpdesk.
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